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Maritime Administration Overview

The Maritime Administration mission is to:
Foster and promote the U.S. Merchant Marine and the American maritime
industry to strengthen the maritime transportation system — including
landside infrastructure, the shipbuilding and repair industry, and labor — to
meet the economic and national security needs of our Nation.
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Port Infrastructure Development Program

Port Infrastructure Development Program
Objective of promoting, encouraging, and developing ports and
transportation facilities in connection with water commerce.

Legislative Milestones
• In 2010, Congress authorized a program for technical assistance to
ports;
• In 2014, the program was amended to include a grant program; and
• In FY 2019, funding was first appropriated to the grant program.

Program Goals
• Improve state of repair, capacity, efficiency, and environmental
sustainability of all U.S. ports.
• Leverage existing programs where possible.
• Improve port competitiveness for public (Federal, State and local) and
private funds through enhanced planning and engagement.
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Over the past 10 years:
USDOT has awarded over $1 billion in grant funds to ports leveraging approx. $2.5 billion in port infrastructure
investments.
For FY2020:
We anticipate another $300M to $400M in grant funding to
ports will be awarded to leverage an additional $1B in port
construction.
Since 2009:
Maritime initiatives have received approximately 12% of past
DOT discretionary grants.
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Port Infrastructure Funding or Loan Opportunities
GRANTS/FORMULA FUNDS
-BUILD Grants
-INFRA Grants
-Port Dev. Grants
-Marine Highway Grants
-Small Shipyard Grants
-Port Security Grants
-EDA Grants
-USEPA Grants
-Ferry Grants
-STPBG Funding
-NHFP Funding
-ATCMTD Grants

LOANS/TECHNICAL ASSISTANCE
-TIFIA Loan Guarantees
-RRIF Loan Guarantees
-RRIF Express Program (new)
-Private Activity Bonds
-Public/Private Partnerships
-USDA Loans
-EDA Loans

BUILD Grant Program
BUILD Grants (National Infrastructure Investments)
- Provide Federal assistance for construction or reconstruction of infrastructure.
- $7.1 billion awarded to 554 projects since program inception in 2009 (including
$2.4 billion to 233 rural projects).

- Highway, transit, railroad, intermodal, and port projects are all eligible for
assistance.

- Grants may fund up to 80% of project costs in an urban area and up to 100% of
project costs in rural areas.

- Award amount and other criteria are explained in Notices of Funding Opportunity
(NOFOs)
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BUILD Grant Program, cont.
FY20 BUILD Grant Information
$1 billion appropriated for FY20, $15 million available for planning grants
Minimum award
 $5 million (urban projects)
 $1 million (rural projects)
Maximum award - $25 million
Maximum distribution to any one State – $100 million (10%)
Federal share:
 Urban - up to 80% of eligible costs
 Rural – may exceed 80%

Application deadline is May 18, 2020.
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BUILD Grant Program, cont.
Grant evaluation (merit) criteria
– Safety
– State of good repair
– Economic competitiveness
– Environmental protection
– Quality of life
– Innovation
– Partnership
– Non-Federal revenue for investment
Other considerations
– Project readiness
– Project cost and benefits (BCA)
– Geographic diversity
New, updated BCA guidance has been issued by USDOT
USDOT BUILD grant homepage:
https://www.transportation.gov/BUILDgrants
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INFRA Grant Program
The INFRA Grant Program
- Provides Federal grant funding assistance to support highway and freight
projects of regional or national significance.

- $4.5 billion total authorized for FY16 - FY20. $950 million was awarded for FY19
and $906 million may be awarded in FY20.

- Highway, bridge, rail, intermodal, and port projects are eligible for assistance.
- INFRA grants may fund up to 60% of project costs.
- $158 million of original $500 million FAST Act authorization for freight
(port) projects remains.

INFRA FY20 Notice of Funding Opportunity:
https://www.transportation.gov/buildamerica/infra/infra-notice-fundingopportunity
FY20 Application deadline was February 25, 2020.
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 Award distributions
– 25% rural
– 10% “small” projects ($5M minimum grant award)

 Grant evaluation (merit) criteria
–
–
–
–

Support for national or regional economic vitality
Leverage Federal funding
Potential for innovation
Performance and accountability

 Other considerations
– Geographic diversity
– Project readiness
– Previous awards
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 Eligible Applicants
–
–
–
–
–
–
–

State and/or local governments
Political subdivisions of State or local governments
Metropolitan Planning Organizations serving 200,000+ population
Special purpose districts with transportation functions
Port authorities
Federal land agency w/ a State or States
Tribal governments

 Eligible Projects
–
–
–
–

Highway or freight project on the National Highway Freight Network
Highway or Bridge on the National Highway System
Intermodal rail or freight
Projects that facilitate intermodal interchange, transfer or access into or
out of an intermodal facility
– Highway railway grade crossings or separations
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Port Development Grants

FY20 Port and Intermodal Improvement Grant Information
$225 million appropriated
 $200 million appropriated for coastal or Great Lakes ports
 $25 million appropriated for inland ports
Minimum award - $1 million

Maximum award - $56.25 million to a state

Federal share - 80%
Development phase activities now allowed (up to 10% of total funding)

Application deadline is May 18, 2020 (8 pm).
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Small Projects
 25% ($56.25M) of total appropriation is set aside for “small projects” of $10
million or less.

 For grant awards less than $10 million, priority shall be given to ports that
handled less than 10 million short tons in 2017.

 80% Federal share maximum may be waived for awards less than $10 million.
 Cost/benefit analysis for small projects may be waived
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Port and Intermodal Improvement Program Grant Eligibility
Eligible Projects “improve the safety, efficiency, or reliability of the
movement of goods through a port or intermodal connection to a
port.”
Eligible Project Types
 Port gate improvements;
 Road improvements (within and connecting to port);
 Rail improvements (within and connecting to port);
 Berth improvements (incl. incidental dredging);
 Fixed landside improvements;
 Utilities necessary for safe operation or incidental to a larger
project; and
 A combination of the above.

ROUTES Initiative
Rural Opportunities to Use Transportation for Economic Success
(ROUTES)
ROUTES is a new USDOT initiative to address disparities in rural
transportation infrastructure.
The initiative acknowledges the unique challenges that need to be
considered to support the development of rural transportation
infrastructure in order to meet national transportation goals for safety and
economic competitiveness.

USDOT will be incorporating the considerations of the ROUTES
initiative in FY20 grant programs.

To learn more about this new initiative, visit the Routes website at:
www.transportation.gov/rural

Grant Application Best Practices
Best Practices for Federal Grant Applications

 Read the NOFO carefully and tailor your narrative to the suggested
structure and content. Familiarize yourself with program web page
content.

 Present a realistic project timeline.
 Follow guidance on benefit-cost methodology.
 Identify how/why your project meets eligibility criteria.
 Clearly depict the location of your project.
 Explain industry terms.
 Clearly indicate if the project is located in a rural area or Opportunity
Zone.

 Clearly describe the status of necessary, pending or approved permits.
 Provide letters of support from relevant parties, if necessary.
 If you copy a previous application, please make sure it’s updated.
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Port Infrastructure Funding or Loan Opportunities
GRANTS/FORMULA FUNDS
-BUILD Grants
-INFRA Grants
-Port Dev. Grants
-Marine Highway Grants
-Small Shipyard Grants
-Port Security Grants
-USDA Grants
-EDA Grants
-USEPA Grants
-Ferry Grants
-STPBG Funding
-NHFP Funding
-ATCMTD Grants

LOANS/TECHNICAL ASSISTANCE
-TIFIA Loan Guarantees
-RRIF Loan Guarantees
-RRIF Express Program (new)
-Private Activity Bonds
-Public/Private Partnerships
-USDA Loans
-EDA Loans

USDA Rural Development Program
USDA Rural Development Program
Offers loans, grants, and loan guarantees to support essential services and
promote economic development in rural areas
Comprised of fifty financial assistance programs for a variety of rural
applications
$213 billion portfolio of loans (circa 2018)

USDA Rural Development programs can help ports:

- Pay for a variety of project elements including facilities and equipment
- Fill the need for an accessible and economically attractive funding source
- Move forward with a recommended project, service, or equipment acquisition for
the benefit of the port and local commerce
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USDA Rural Development, cont.
Programs that may hold relevance for port stakeholders include:
- Community Facilities Direct Loan & Grant Program
- Community Facilities Guaranteed Loan Program
- Business & Industry Loan Guarantees
- Rural Business Development Grants
- Rural Economic Development Loan & Grant Program
- Rural Energy for America Program (REAP) - Renewable Energy Systems &
Energy Efficiency Improvement Loans & Grants

Project eligibility varies by funding program. Examples areas
include:
- Public facilities (such as ports)
- Public safety services
- Utility services
- Business expansion
- Purchase and development of land,
- Purchase of equipment and machinery
- Feasibility studies and business plans
- Energy efficiency improvements
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USDA Rural Development, cont.

Features and benefits vary by program
Examples include:
- Low/zero interest rate loans;
- Loans with repayment periods up to 40 years;
- Grants without (and with) cost sharing requirements; and
- Loan guarantees that enable better terms from private capital providers

Listing of USDA Rural Development programs:
http://www.rd.usda.gov/programs-services/all-programs
Summary of major USDA Rural Development programs:
http://www.rd.usda.gov/files/RD_ProgramMatrix.pdf
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Port Planning and Investment Toolkit
Port Planning and Investment Toolkit

Port Planning and Investment Toolkit, cont.
A cooperative effort between
AAPA and MARAD
•

The toolkit can help ports:
•
•
•
•
•
•
•

•
•

Toolkit helps ports obtain funding
Modules include:
•
•
•
•

•

Evaluate conditions
Define problems
Prepare plans
Communicate needs
Engage partners
Access funding
Complete projects

Planning
Feasibility
Financing
ITS

A Marine Highway Module is underway

https://www.aapa-ports.org/empowering/content.aspx?ItemNumber=21263

National Highway Freight Program (NHFP)

Why our Ports care
about this program?

 The National Highway Freight
Program provides ports with an
opportunity to seek federal funds for
critical infrastructure projects.
 These projects include work to
improve the road and rail
infrastructure that connect the ports
with the broader transportation
system.
 Up to ten percent of the funding
allotted to each State can be used for
eligible port projects within the port
gates.

National Highway Freight Program (NHFP), cont.

Eligible Uses of NHFP Funds
 Any surface transportation project to improve the flow of freight into
and out of an eligible intermodal freight facility;

 Intelligent transportation systems and other technology to improve
the flow of freight, including intelligent freight transportation systems;

 Railway-highway grade separation;
 Geometric improvements to interchanges and ramps;
 Truck-only lanes;
 Adding or widening of shoulders;
 Truck parking facilities; and
 Efforts to reduce the environmental impact of freight movement.

Port Conveyance Program

Port Conveyance Program –
The Federal Property and Administrative Services Act of 1949, as amended,
provides for the disposal of excess real property to other Federal agencies that
have a need for the property.
If there is no such Federal need the property is declared surplus and made
available to states and local governments through several conveyance
programs.
The Maritime Administration developed the Port Conveyance Program in order
to convey excess Federal property for the purposes of port development,
port expansion and operation of port facilities.
Conveyances involve no monetary consideration provided the property is used
and maintained in perpetuity for port or port related uses.
The first conveyance transfer was to the Port of Benton, Washington, in
September of 1996. Since the program’s inception, the Maritime
Administration has conveyed nearly three thousand acres in support of
port facilities.
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