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Rediscover the strength of America’s Inland Rivers

Inland Rivers, Ports & Terminals invites you to an:

Illinois River Basin Meeting
Tuesday, April 12* from 12 pm to 3 pm

Par-A-Dice Hotel Casino
21 Blackjack Blvd, East Peoria, IL 61611

IRPT is a trade association for the nation’s inland waterway, port, and terminal professionals. Our mission is to
provide a platform for inland river port and terminal professionals to improve their businesses and to inform policy
makers on the needs and economic impacts of our industry.

Lunch provided.
e 9:30-12:00: Illinois River Carrier’s meeting
e 12:00-12:30 Lunch served
e 12:30-3:00: IRPT Illinois River Basin meeting

There is no cost to attend, but an RSVP is required for this event. Please RSVP to aandres@irpt.net

IRPT Members, non-members, and maritime stakeholders are all welcome to attend. Topics to be discussed:

IRPT News
Member News
Industry Information

We value our members and understand their perspective is key to the industry’s healthy growth and operation of
the inland river ports, terminals and intermodal centers which contribute to a more efficient national freight
transportation system. As IRPT continues to be a voice for the industry as a whole, it is imperative that we
connect with our industry leaders and understand their concerns.

THANK YOU TO OUR MEETING SPONSOR:

TANG=NT"



IRPT Illinois River Basin Meeting

Presiding: Aimee Andres, Executive Director of Inland Rivers, Ports & Terminals

Green indicates invited, black indicates confirmed attendance, red indicates regrets and blue indicates tentative attendance.

Invited:
Aaron Halcomb, Middle River Marine Russ Orton, Integris
Alan Johnson, Alta Equipment Company Anthony Gex, River Bend Transport
Ally Fields, Crawford Murphy & Tilly, Inc. Bill Haselmire, Kinder Morgan
Austin Zenere, Chicago Rail & Port LLC Brenda Kuhfeldt, QSL
Bill Batteau, Jackson Union Counties Port Bri Binnie, B L Duke
Bill Stahlman, Illinois Ports Association Brian King, Alberici Constructors
BJ Murray, Illinois Department of Transportation Brooke Carlson, Bosstek
Bob Howard, Chicago and Western Lakes Port Council Chad Cailteux, 5R Enterprises
Brian Rafferty, Marquette Transportation Christian Varela, ADM
Chris Lawson, Joliet Regional Port District Dave Riggs, Watco
Chad Dorsey, Maritime Administration Gerard Keating, Port of Will County
Chad Partridge, Chicago and Western Lakes Port Council | James Ford - DHS/CISA
Chris Perry, Midwest Salt LLC Lisa Taylor, Growmark
Christopher Lait, Bulk Equipment Corp Lou Plucinski, B L Duke
Col. Jesse T. Curry, USACE - Rock Island District Marion Lewandowski, USCG
Col. Paul Culberson - Chicago District Ronald Hudson, Primera Engineers
Dan Buck, Finkbiner Equipment Mike Walsh, USACE Chicago
David Evans, American Commercial Barge Lines Park Allison, American State
David Hengesh, Lakes & Rivers Contracting Inc. Pat Shea, River Docks
David Zenere, Chicago Rail & Port LLC Paul Etter, Reliable Asphalt
Darren Melvin, Illinois River Carrier’s Association Paul Mazzeno, USACE Chicago
Scott Uhl, USACE Rock Island Pete Colangelo, Middle River Marine
Harold Maltby, Consolidated Terminals Pete Colarelli, Exxon Mobil
Jamie Adams, INTEGRIS Engineering Randy Preston — U.S. Coast Guard
Joe Stack, Cummins Sales and Service Rick Dykstra, Middle River Marine
Marc Hollahan, Tangent Technologies Rodney Green, Ceres Barge Line
Matthew Hogan, J.F. Brennan Company Rosario DiMiele, Midwest Salt LL.C
Michael Morton, Alta Equipment Company Steve Mosher, QSL
Randall Firmin, Tangent Technologies Tim Kroll, USACE - Chicago District
Ryan Davidsmeyer, Meredosia Terminal, Inc. Todd Hudson, Leahy Wolf
Stan Ekren, Great Lakes Dredge and Dock Tom Meischner Peoria Barge Terminal
Thomas Heinold, USACE-Rock Island District Dash Natale, 5R Enterprises
Tom Fuhrhop, Environmental Restoration Lt. James Fortin, U.S. Coast Guard
Lt. Matthew Zinn, U.S. Coast Guard Lt. Elizabeth Flint, U.S. Coast Guard
Jeff Rose, USACE Rock Island Brad Houzenga, USACE Rock Island
Cameron Klein, USACE Mike Lewis, Boss Tek
Carson Spengler, Boss Tek Larry Turner, Middle River Marine
Steven Lyddon, CISA/DHS Charles Bell, Mid America Port District
Mike McLaughlin, Mid America Intermodal Authority Mike Stinson, INTEGRIS Engineering




IRPT’s Illinois River Basin Meeting Agenda

1. Welcome Remarks and Introductions
i. Recognition of Members and Directors
1. IRPT Updates

a. IRPT Basin Directors
i. Vote Needed for an Additional Director
b. Navigating IRPT’s Website Resources
c. New IRPT Legislative Team
i. Caucus Proposal trip in Washington May 10-12
d. IRPT Outreach Report
e. Navigation Notices, Career Opportunities and Mobile App
f.  Upcoming events:
i. April 13: DHS/CISA: Chemical Security webinar
ii. April 19: IRPT Cyber- and Physical- Security webinar
iii. April 26-27: Intercem Shipping Americas in Chicago (check your map listing)

iv.  Funding Opportunities and Maritime Administration:
i. Port Resilience Discussion
ii. Marine Highway Projects
iii. Funding Programs

V. Department of Transportation Update
vi. U. S. Coast Guard Update
Vil. U.S. Army Corps of Engineers
a. Rock Island District
b. Chicago District
i. Maintenance Backlog
ii. Current construction projects
iii. Future construction projects
iv. USACE Budget Information
viii. ~ DHS/CISA Activities
iX. Port / Terminal Updates

X. Additional Discussion
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IRPT Legislative Team

IRPT’s newly formed IRPT Legislative Team is going to Washington DC May 10-12 to
propose the formation of an Inland River Transportation Caucus within Congress.

Within the scope of several Congressional Committees, the interests of the inland river
transportation stakeholders are overlooked due to an imbalance of committee members
representing coastal transportation.

The inland river transportation interests are often times misunderstood and greatly
undervalued, so in order to be resilient and sustainable, the inland river transportation needs
bi-partisan and bi-cameral representation to make recommendations to Committees that
focus on maritime transportation. Via an Inland River Transportation Caucus, Members
can be informed of all matters affecting river transportation to strongly advocate for
common legislative objectives that affect inland interests and to support the inland-
representing Members of each Committee.

IRPT Legislative Team Participants

e Aimee Andres, Inland Rivers, Ports & Terminals, Inc. IRPT)

e Anthony Gex, IRPT President and River Bend Transport

e Jim Kearns, IRPT Secretary/Treasurer and Jones Walker LLP

e Molly Bourgoyne, IRPT Gulf and Intracoastal Basin Board Member and Louisiana
DOTD

e David Riggs I, IRPT Upper Mississippi River Basin Board Member and Watco
Companies

e Cassandra Caldwell, IRPT Arkansas-White-Red-Ouachita Rivers Basin Board
Member and Arkansas Waterways Commission

e Joe Celano, IRPT Multi-State/International Basin Board Member and Trabus

e Mary Ann Bucci, Port of Pittsburgh

e Jim Adams, Port of Louisville

e Robin Warrick, LJA Engineering

e Amy Stelter, Trinity River Authority (TX)

e Miguel Zamora, II: Louisville Riverport Authority

e Crystal Hutchinson, Inland Rivers, Ports & Terminals, Inc. (IRPT)



Washington D.C. Meeting Schedule
Inland Rivers, Ports, and Terminals Association (IRPT)
Capitol Hill Visit May 10-12, 2022

Tuesday:

e 7:30 Breakfast and Morning Huddle: At Host Hotel

e 9:00 Start meetings at U.S. House Buildings (schedule provided by IRPT)
e 5:00 IRPT Huddle: At Host Hotel

e 6:00 Dinner with IRPT

Wednesday:

e 7:30 Breakfast and Morning Huddle: At Host Hotel, sponsored by SR Enterprises
e 9:00 Start meetings at U.S. Senate Buildings (schedule provided by IRPT)

e 5:00 IRPT Huddle: At Host Hotel

e 6:00 Dinner with IRPT, sponsored by 5R Enterprises

Thursday:

e 7:30 Breakfast and Morning Huddle: At Host Hotel
e 9:00 Start meetings at Federal Agency Offices (schedule provided by IRPT)
e 12:00 IRPT Huddle: At Host Hotel

Goal:

Secure a Democratic Sponsorship and Republican Co-sponsor of the Inland River
Transportation Caucus.

Next steps:

1. Caucus registration with the House Committee on House Administration;

2. Encourage caucus Membership with other members of Congress. This may require
IRPT Member letters to Representatives;

3. IRPT Legislative Team to make recommendations to Caucus regarding certain
pieces of legislation and hearings that affect inland river transportation.
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Request: Inland River Transportation Caucus within the U.S. Congress

Within the scope of several Congressional Committees, the interests of the inland river
transportation stakeholders are overlooked due to an imbalance of committee members representing
coastal transportation.

The table below shows the number of Members on transportation-related committees that represent
coastal and non-inland interests versus inland.

Committee Name Coastal / Non-Inland Inland
Members Members
House Transportation and Infrastructure 43 18

Committee (2021 Roster)

Subcommittee on Water Resources and 21 4
Environment (2021 Roster)

Subcommittee on Coast Guard and 12 2
Maritime Transportation (2021 Roster)

House Appropriations Committee (2021 Roster) 34 10
Subcommittee on Energy and Water 7 3
Development (2021 Roster)

Subcommittee on Transportation, Housing | 12 2

and Urban Development, and Related
Agencies (2021 Roster)

Exhibit attached includes full rosters.

The inland river transportation interests are often times misunderstood and greatly undervalued, so
in order to be resilient and sustainable, the inland river transportation needs bi-partisan and bi-
cameral representation to make recommendations to Committees that focus on maritime
transportation. Via an Inland River Transportation Caucus, Members can be informed of all matters
affecting river transportation to strongly advocate for common legislative objectives that affect
inland interests and to support the inland-representing Members of each Commuittee.

As vital as the above-mentioned Congressional Committees are to the entire transportation system,
it is also vital that the legislative authorities set by the United States Congress reflect all maritime
transportation, coastal and inland. An inland river transportation caucus can offer a solution.



The Why: Several federal agencies are charged with operating and maintaining inland river
transportation.

A few of those federal agencies are:

United States Army Corps of Engineers

United States Coast Guard

Department of Transportation

United States Department of Agriculture

Critical Infrastructure Security Agency

Federal Emergency Management Agency
Environmental Protection Agency

National Oceanic and Atmospheric Administration

These agencies carry out their respective missions according to the legislative direction set forth by
the United States Congress. Legislation affecting these federal agencies include:

Water Resources Development Acts

National Defense Authorization Acts

America’s Water Infrastructure Acts

Energy and Water Development Bills

Waters of the U.S.

Farm Bill

National Oceanic and Atmospheric Administration Commissioned Officer Corps
Amendments Act of 2020

An integrated, comprehensive and collaborative approach to inland river transportation legislation,
development and protection is critical to the environmentally sound and efficient use of our nation’s
river transportation. A balanced approach, recognizing the importance inland river transportation
has on sustainable economic development and economic security will promote the quality of life for
all Americans. This can be remedied by creating an inland river transportation caucus to bring forth
ideas to preserve a resilient inland river transportation system, and stimulate economic growth.

As an example, issues the caucus may be interested in exploring could include:
Issues: Corps Water Infrastructure Financing Program (CWIFP)

One new source of financing that stands to lessen the navigational investment gap was provided in
the Water Infrastructure Finance and Innovation Act (WIFIA) in 2014. The USACE’s Corps Water
Infrastructure Financing Program (CWIFP) as passed by Congress, is designed to provide credit
assistance to nonfederal sponsors for their portion of investments for projects that include
navigation improvement.

WIFIA as funded by the Consolidated Appropriations Act, is limited to projects to maintain,
upgrade and repair dams identified in the National Inventory of Dams owned by non-federal
entities.

What is needed: Additional appropriations for all infrastructure projects as outlined in WRDA 2014
which would not be targeted by Congress for specific project types.



Issues: Critical backlog of infrastructure projects and maintenance

In order to gauge the infrastructure needs for water transportation in the nation, it is imperative that
a listing of all backlog maintenance items, and construction projects be provided. Each USACE
District submits budgetary requests annually, but not all needed items are reflected due to a lack of
traditional funding for USACE navigation projects. Critical maintenance on a USACE navigation
project is defined as having a 50% or greater chance of failure over the next 5 years. Congress needs
to be aware of how devastating it would be if these systems failed due to a lack of funding over the
past several years. The standard “fix as fails” is not an appropriate way to address our infrastructure
needs with all these systems being at least 50+ years old. It is exponentially more costly to wait for
the failure than addressing the problems as they arise. A small issue not being addressed can create a
larger issue in the future. It is simply good, common sense for Congress to be proactive in
appropriating additional funds to ensure the viability of these necessary federal assets.

In order for Congress to be fully informed of the level of backlogged projects and maintenance, thus
the levels of funding needed for a long-term sustainable transportation system, an annual report from
each Army Corps District is needed that identifies all projects in the District (critical or not).

What is needed: Legislative action in future Water Resources Development Act’s that direct the
Army Corps to submit an annual report of backlogged infrastructure projects and maintenance to
Congress by Division.

Legislative action for USACE to administer a database with critical/non-critical backlog of
maintenance items with associated estimated cost of materials and labor by district, accessible to the
public.

Issues: Amend the Davis-Bacon Act of 1931

The Davis-Bacon Act limits USACE to a maximum purchase of $2,000.00 before requiring them to
solicit bids for materials, equipment, labor, etc. This limitation costs valuable time in the completion
of ongoing projects that have to be halted if a part replacement is needed on an essential piece of
equipment needed to perform a task as part of an emergency or normal operational procedure. The
administrative cost, completion time, and cost to industry waiting for purchasing requirements can
be costly.

What is needed: Legislative Action to increase the maximum amount of purchase allowed before
RFP’s to be issued.



Issues: Port Improvement Development Program

PIDP makes grants to improve facilities within, connecting to, out of, or around coastal seaports,
inland river ports and Great Lakes ports for projects that will improve the safety, efficiency or
reliability of the movement of goods into, out of, around or within a port.

The bill establishes a competitive grant matching program for landside infrastructure projects at
smaller ports and terminals. It also allows privately-owned terminals that are important contributors
of the maritime commerce system eligibility, via public sponsor.

IRPT BILL - For FY 2022, $112.5 million is set aside for smaller inland and coastal ports and
terminals. Private terminals are eligible but need a public sponsor, such as state departments of
transportation, agriculture, etc.

The original intent of H.R. 7416 was that all inland and small coastal port and terminal facilities be
eligible, not small inland and coastal.

In later language determined by Maritime Administration, it was announced that small projects at
small ports would be considered for funding.
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and-smallereoastal-poerts— This has been satisfied, thanks to 2022 funding levels at 25% for small
projects. What is needed now is:
What is needed #1: Clarification of eligible entities that includes small projects at inland ports, even

if the port is larger than 8 million ton average throughput and is a public sponsor of a private
terminal application.

What is needed #2: Private terminals are not eligible independent of a public sponsor. Private firms
should be eligible — and for many reasons. Private terminals often pay more taxes than public ports.
There is no monetary incentive for public sponsors of private terminal grant projects unless the
public sponsor inflates the project cost to cover administrative fees. The majority of the nation’s
freight is transloaded by private facilities, not public ports;

Issues: Maritime Administration Education Program

The mission of Maritime Administration is to promote the use of waterborne transportation and its
seamless integration with other segments of the transportation system, and the viability of the U.S.
merchant marine. Yet none of the activities MARAD is engaged in appear to be shipper driven.

At a House T&lI hearing in June of 2019, lawmakers repeatedly asked Admiral Buzby: “What are
the principal barriers to development?”- Congressman Maloney (D-NY); “What can the Federal
government do to jumpstart short sea shipping?” — Congressman Gibbs (R-OH); “How can
Congress help MARAD promote marine highways?” — Congresswoman Miller (R-WYV).

In each instance, Admiral Buzby’s response was education and awareness of shippers, but again
none of their activities engage the shippers.

To promote short sea shipping, MARAD should:

(1) Develop an education program to engage non-users of waterway shipping;



(a) to market the inland waterways and its connectivity to domestic and foreign markets;
(b) to encourage incorporation or modal shifts within their supply chain;
(c) to educate the positive impacts of waterways transportation.

What is needed: Additional language in the 2021 Maritime Administration Reauthorization Bill to
direct MARAD activities to include an education program and report to Senate Commerce
Committee annually on the steps taken. In short, if there is a way to 'hold MARAD accountable' for
promoting the marine highways, this Bill is the avenue to achieve that.

Issues: America’s Marine Highways Program Project Eligibility

The purpose of this program is to make grants available to previously designated Marine Highway
Projects that support the development and expansion of documented vessels, or port and landside
infrastructure aimed to alleviate traffic and wear to the nation's highways caused by tractor trailer
traffic, or containerized cargo.

The majority of ports in the United States were built along the river system as economic engines to
their communities and regions for the purpose of bulk commodity-based transportation. Whereas

almost all public ports strive to handle containers, the market has not yet demanded the specialized
model of shipping so ports excel at providing lower cost transportation solutions for bulk products.

The America’s Marine Highways Program is one funding program that provide federal funding
assistance for landside infrastructure improvements, yet the eligibility to apply for the funding
remains for containerized cargo.

Further, the open ‘Call for Projects’ has expired on January 31, 2022.

What is needed:
e Expand the Marine Highways Program to include bulk commodity projects for funding.
e Expand the Marine Highways Program to include eligibility to private entities.

e FEither a new ‘call for projects’ should be issued or the project designation process shall be
excluded from future funding criteria.



Exhibit A

House Transportation and Infrastructure Committee (2021 Roster)

Names in black represent coastal

oR04

Eleanor Holmes Norton DC
Rick Larsen WA 02

Grace F. Napolitano CA 32
Steve Cohen TN 09

Albio Sires NJ 08

John Garamendi CA 03
Henry C. Johnson. Jr. GA 04
André Carson IN 07

Dina Titus NV 01

Sean Patrick Maloney NY 18
Jared Huffman CA 02

Julia Brownley CA 26
Frederica S. Wilson FL 24
Donald M. Payne Jr. NJ 10
Mark DeSaulnier CA 11
Stephen F. Lynch MA 8
Salud O. Carbajal CA 24
{seekingotherotfice 2022 Anthony G-—Brown
e

Tom Malinowski NJ 7

Greg Stanton AZ 9

Colin Z. Allred TX 32
Sharice Davids (Vice-Chair) KS 3
Jesus Garcia IL 4

Antonio Delgado NY 19
Chris Pappas NH 1

e e e
Seth Moulton MA 6

Jake Auchincloss MA 4
Carolyn Bourdeaux GA 7
Kaiali’i Kahele HI 2

Marilyn Strickland WA 10
Nikema Williams GA 5
Marie Newman IL 3

Troy Carter LA 02

Names in red represent inland/non-coastal
Ranking Member- Sam Graves MO 06

Rick Crawford AR 01

Bob Gibbs OH 07

Daniel Webster FL 11
Thomas Massie KY 04
Scott Perry PA 10
Rodney Davis IL 13
Leetirine 2090 Toha atha P 24
Brian Babin TX 36

Garret Graves LA 06
David Rouzer NC 07
Mike Bost IL. 12

Randy Weber TX 14
Doug LaMalfa CA 01
Bruce Westerman AR 04
Brian Mast FL 18

Mike Gallagher WI 08
Brian Fitzpatrick PA 01
Jenniffer Gonzalez- Colon PR AL
Troy Balderson OH 12
Pete Stauber MN 08

Tim Burchett TN 02
Dusty Johnson SD AL
Jefferson Van Drew NJ 02
Michael Guest MS 03
Troy E. Nehls TX 22
Nancy Mace SC 01
Nicole Malliotakis NY 11
Beth Van Duyne TX 24
Carlos A. Gimenez FL 26
Michelle Steel CA 48



SUBCOMMITTEE: Water Resources and Environment

Names in black represent coastal

Chairman- Grace F. Napolitano CA 32
Jared Huffman CAQ2

Eddie Bernice Johnson 12X 30
John Garamendi CA 03
Adan-S-TLowenthal CA-47
Tom Malinowski NJ 7
Antonio Delgado NY 19
Chris Pappas NH 1

Carolyn Bourdeaux GA 7
Frederica S. Wilson FL 24
Salud O. Carbajal CA 24
Greg Stanton AZ 9

Eleanor Holmes Norton DC
Steve Cohen TN 09

Peter A DeFazio (Ex Officio) OR 04

Names in red represent inland/non-coastal

Ranking Member- David Rouzer NC 07
Daniel Webster FL 11

John Katko NY 24

Brian Babin TX 36

Garret Graves LA 06

Mike Bost IL 12

Randy Weber TX 14

Doug LaMalfa CA 01

Bruce Westerman AR 04

Brian Mast FL 18

Jennifer Gonzalez-Colon PR AL
Nancy Mace SC 01

Sam Graves (Ex Officio) MO 06

Subcommittee on Coast Guard and Maritime Transportation

Chairman- Salud O. Carbajal CA
Rick Larsen WA 02

Jake Auchincloss MA 4

Sean Patrick Maloney NY 18
At
Anthony S Browa 4

Chris Pappas NH 1

Peter A DeFazio (Ex Officio) OR 04

Ranking Member- Bob Gibbs OH 07

DenNYeowns AL AL

Randy Weber TX 14

Mike Gallagher WI 08

Jefferson Van Drew NJ 02
Nicole Malliotakis NY 11

Sam Graves (Ex Officio) MO 06

Subcommittee on Transportation, Housing and Urban Development

David E. Price, Chairman
Mike Quigley

Katherine M. Clark
Bonnie Watson Coleman
Norma J. Torres

Pete Aguilar

Adriano Espaillat
Jennifer Wexton

David J. Trone

Mario Diaz-Balart, Ranking Member
Steve Womack

John Rutherford

Mike Garcia

Ashley Hinson

Tony Gonzales



Chair- Rosa L. DeLauro CT 03
Marcy Kaptur OH 09

David E. Price NC 04

Lucille Roybal-Allard CA 40
Sanford D. Bishop GA 02
Barbara Lee CA 13

Betty McCollum MN 04

Tim Ryan OH 13

C. A. Dutch Ruppersberger MD 02
Debbie Wasserman Schultz FL 23

Henry Cuellar TX 28
Chellie Pingree MN 01
Mike Quigley IL 05

Derek Kilmer WA 06
Matt Cartwright PA 08
Grace Meng NY 06

Mark Pocan WS 02
Katherine M. Clark MS 05
Pete Aguilar CA 31

Lois Frankel FL 21

Cheri Bustos IL 17

Bonnie Watson Coleman NJ 12
Brenda L. Lawrence MI 14
Norma J. Torres CA 35
Charlie Crist FL 13

Ann Kirkpatrick AZ 02
Ed Case HI 01

Adriano Espaillat NY 13
Josh Harder CA 10
Jennifer Wexton VA 10
David J. Trone MD 06
Lauren Underwood IL 14
Susie Lee NV 03

House Appropriations Committee

Ranking Member- Kay Granger TX 12
Harold Rogers KT 05

Robert B. Aderholt AL 04
Michael K. Simpson ID 02
John R. Carter TX 31

Ken Calvert CA 42

Tom Cole OK 04

Mario Diaz-Balart FL 25
Steve Womack AK 03

Jeff Fortenberry NB 01
Charles J. “Chuck” Fleischmann TN 03
Jamie Herrera Beutler WA 03
David P. Joyce OH 14

Andy Harris MD 01

Mark E. Amodei NV 02
Chris Steward UT 02

Steven M. Palazzo MS 04
David G. Valadao CA 21
Dan Newhouse WA 04

John R. Moolenaar MI

John H. Rutherford FL 04
Ben Cline VA 06

Guy Reschenthaler PA 14
Mike Garcia CA 25

Ashley Hinson IA 01

Tony Gonzales TX 2

Subcommittee on Energy and Water

Marcy Kaptur, Chairwoman
Debbie Wasserman Schultz
Ann Kirkpatrick

Susie Lee

Tim Ryan

Derek Kilmer

Lois Frankel

Cheri Bustos

Bonnie Watson Coleman

Michael K. Simpson, Ranking Member
Ken Calvert

Chuck Fleischmann

Dan Newhouse

Jaime Herrera Beutler

Guy Reschenthal
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NEON- IRPT Industry Contacts
The numbers below reflect all IRPT Contacts including shippers that are in our database.

We are constantly adding new accounts and removing inactive accounts in effort to make
sure that our database stays up to date.

NEON Contacts

SEPT SEPT SEPT SEPT NOV SEPT OCT FEB MAR
2015 2016 2017 2018 2019 2020 2021 8TH 18TH
2022 2022

e=@==NEON Contacts

Email Opens
IRPT: CISA/DHS Updates 3/9/22 thru 310
3/15/22
NEON Email Campaigns
IRPT: lllinois River Basin Meeting 111
We currently have 2,225 Contacts (excluding
IRPT: Log of Weekly Navigation Notices 246

shippers) that receive our Navigation Logs, IRPT _
Updates, Career Opportunities, CISA Updates and e
other emails that go out on a regular basis.

IRPT: Career Opportunities 326
IRPT: CISA/DHS Updates 2/22/22 thru 287
3/8/22

IRPT: Log of Weekly Navigation Notices 260

Pushed from Mobile App 02/28 thru
03/04/22.



Website Traffic —2/8/22 thru 3/18/2022
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Top 10 IRPT Website Pages Visits in the Past 30 Days

Link

Title

Home Page

Qur Members

Motice to Navigatars; Missouri River

Motice to Navigators: Eastern LS. Rivers

Motice to Navigators: Anacostia & Susquehanna Rivers

MNotice to Navigators: Willamette River

Motice to Navigators: Eastern LS. Rivers

Notice to Navigators: Upper New York Harbor

Career Opportunities

Office

Jour-members/

/notice-to-navigators-missouri-river-440/

/notice-to-navigators-eastern-u-s-rivers-40/

/notice-to-navigators-anacostia-susquehanna-rivers/

/notice-to-navigators-willamette-river-6/

/notice-to-navigators-eastern-u-s-rivers-39/

/notice-to-navigators-upper-new-york-harbor/

/career-opportunities,/

Joffice/

Visits

718

258

225

221

220

215

214

209

196

106



Social Media Reach

We are working on building our Social Media presence, helping IRPT Members spread their
company news, career opportunities and accomplishments to a wider audience.

Followers Connections Followers
10/18/21 169 718 682
2/8/22 188 811 726
3/18/22 194 825 734
Top Twitter Posts in the Last 30 days
Tweets Tweets and replies  Promoted Impressions

IRPT @InlandRivers1

Mar 15

@ IRPT is proud to shine light on our Members. Learn more
— about Ceres Consulting, LLC here.
irpt.net/ceres-consulti... pic.twitter.com/ZhDgPJ1thR

Feb 21

IRPT @InlandRivers1
@ Exciting news for New Madrid!

Circular SynTech, LLC (CST), a leader in transforming
waste management and chemical manufacturing,
announced it is expanding to New Madrid, investing up to
$91.4 million and expecting to create 45 new jobs.

pic.twitter.com/6pwExZnP40

CERES BARGE LINE= <+ 1R
CERES CONSULTING, LLC

95

PORT

Al SN Nl NN
AUTHORITY -~
NEW MADRID COUNTY, MO




LinkedIn Post on 3/18/22 - 404 Views LinkedIn Post on 3/3/22 - 336 Views

IRPT INC N IRPT INC e

4 \1-» T is the trade association for the nation’s inland waterwa. % RPT s the IaaE Sscocation Sorthe rations inand wWiitehwa:.

IRPT recognized Lt. Adam Paz, USCG Lower Mississippi River
Sector, for the great job he did and the help IRPT received from
him in communicating the situation that occurred anc ...see more

Marcus Construction, announces the retirement of long-time
employee, Randy Wright. Randy joined Marcus in March of 2005
as Business Development in their Agricultural Divisior ...see more

marcus

construction

€@ Darin Bushard and 6 others 1 comment

(5 Like & Comment (™ Share ﬂ Send

all. 336 views of your post in the feed

ce Stephen Douglas and @ others

&) Like & Comment ) Share 7 Send

gl 404 views of your post in the feed

Facebook
Facebook posts with Highest Reach in the past 30 days
Content @ Sort by: Reach
Fri Mar 18, 8:22am Mon Mar 7, 4:30pm Tue Mar 15, 2:12pm
IRPT recognized L... Our very own Jam... b “ d IRPT is proud to s...
G POSt G POSt Ceves Comubting, LLC 0 pOSt
Reach 665 Reach 87 Reach 82
Mon Feb 21, 6:39pm Thu Mar 3, 8:13am Mon Feb 28, 7:46am
PORT | Exciting news for ... T Great Lakes Dredg... IRPT Member, Por...
Mo S | @ Post D=5 @ post O Post
Reach 70 Reach 67 Reach 63
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Mobile App Users

We currently have 646 IRPT Mobile App users who receive push notifications based on the
options they choose. The Mobile App is mainly used to send out Navigation Notices in real
time, alerting IRPT Members and other industry professionals of important information being
shared by USACE, USCG, and numerous other agencies. Information pushed includes, lock
closures, dredge status, obstructions, etc.

The Mobile App is also used to share Career Opportunities, Emergency CISA/DHS Alerts,
and occasionally important IRPT related information.

July | Aug | Sept | Oct | Nov | Dec | Jan | Feb | Mar 18
2021 | 2021 | 2021 | 2021 | 2021 | 2021 | 2022 | 2022 | 2022
Mobile
App 496 | 508 517 523 599 | 608 | 617 | 635 646
Users

Identifying how we can strengthen our connections with IRPT Members

We visited each members website to search for the following information:
e Social media links- connect on Facebook, LinkedIn, Twitter
e Job Postings links- add to IRPT Member Page
e Affiliations- request they add their affiliation with IRPT if they list others on their
website

e New member prospects- invite to join IRPT

1 |Member FB LI TW Jobs Link Postit Affiliates Prospects
2 |5R Enterprises X X N WEST LOUISIANA AGGREGATES, LLC
3 |AGRIServices of Brunswick X X X TERNIUM
4 |Alta Equipment Company X X https://careers-altaequipment.icims.  x N www.prattindustries.com
5 |Alter Logistics Company X X https://www?2.appone.com/Search/!  x x-IRPT www.adslogistics.com
6 |America's Central Port X X https://www.americascentralport.cc infile  x-IRPT
7 |American Commercial Barge Line x x x https://recruiting.ultipro.com/AME1 X %
8 |American Equity Underwriters X X https://www.amequity.com/who-wt  x N
American Short Line and Regional Railroad
Association (ASLRRA) X X X N
10 |American State Equipment X X X N
11 | Anvil Attachments x x x https://www.anvilattachments.comy N
12 |Arcosa Lightweight x x x https://recruiting2.ultipro.com/ARC] N
Arkansas Oklahoma Port Operators
13 |Association (AOPOA) X N
14 |Arkansas Waterways Commission X X %-IRPT




Navigation Notices

Postings Since March 2, 2020 (Inception of Tracking)

Total of all postings as of March 11, 2022 = 4,207
Total postings for Illinois River = 529

Recent Postings Illinois River

October, 2021 = 28
November, 2021 = 22
December, 2021 = 20
January, 2022 = 73
February 2022 =91

As of March 21, 2022 = 33

Navigation Notice: Arkansas River = Notice to Navigators: Red River =«

By Dede Smith | March 1, 2022 By Dede Smith | February 7, 2022

LOCK CLOSURE NOTICE Red River Navigation Update

MURRAY LOCK (No. 7) NM 125.4
MCCLELLAN-KERR ARKANSAS RIVER NAVIGATION SYSTEM

1. ACME Gage has leveled out at 16.5".
LOCAL NOTICE NUMEER: SWL 22-06 Red River Landing has bottomed at 31.1' and projected to rise to 42.8" on

DATE: March 01, 2022 21 February.
The Mississippi rise should keep the levels below Lock 1 high enough with

no problems.
Murray Lock {(No. 7) NM 125.4 will be closed to navigation traffic today from P

11 a.m. to 5 p.m. This unplanned closure will allow for emergency repairs to
a damaged plug valve in the upstream landwall sector gear pit. If the work

2. We will have a Navigation meeting on Wednesday, 23 February, at the

is completed ahead of schedule, the lock will reopen at that time. However, .
Shreveport Convention Center.

unforeseen problems could require additional time.
This will be in conjunction with our RRVA Annual Convention; 23 & 24

February.
Questions or requests for additional information concerning this notice
should be directed to the Little Rock District Office, at (501) 324-5096 or you
may email CESWL-OP-OM@usace.army.mil. Richard Brontoli, Executive Directar

Red River Valley Association

P.O. Box 709
Jissif

Shreveport, LA 71162

318-221-5233
Christopher B. Roark Cell: 318-393-6207
Chief, Operations Division Fax: 318-425-0516

|
e

25
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Career Opportunities
Postings Since August 19, 2020 (Inception of Tracking) 2,586
Current Openings Posted 1,146

October, 2021 22-Mar-22

# Of Jobs .
State Available # Of Jobs Available

Illinois 60 75
Towa 23 34

Account Manager (Jonesboro and Heavy Equipment Shop Service

Springdale, AR; Duluth, GA; Chicago, Technician/Mechanic (Kansas City, KS;

IL; Moon-Township, PA) e« St. Louis, MO; Oklahoma City and

) Dede St | Februsry 7, 2022 Tulsa, OK; Abilene, Amarillo, Dallas,
Fort Worth, Lubbock, Odessa, and

Waco, TX) ca
\\ WATCO By Dede Smith | January 18, 2022
COMPANIES

WATCO is accepting applications for an Account Manager (Joneshoro and Kirby Smith Machinery is accepting

springdale, AR; Duluth, GA: Chicago, IL; Moon-Township, PA) applications for a Heavy Equipment

MACHINERY, INC Shop Service Technician/Mechanic
General Purpose:

(Kansas City, KS; St. Louis, MO;

Under limited supervision, the Account Manager of Watco Logistics is Oklahoma City and Tulsa, OK;

responsible for the overall “day-to-day” freight management of shipments Abilene, Amarillo, Dallas, Fort Worth, Lubbock, Odessa, and Waco, TX)

and/or customer accounts. This position plays a critical role in providing
guality service to customers, encouraging team morale and performance,
while maintaining a positive culture within the branch. It is essential for the Heavy Equipment Field Service Technician/Mechanic job Summary

Account Manager to conduct the necessary activities to deliver the desired This individual will operate a mobile service vehicle and travel to customer
results, garner customers' trust and produce above average gross revenue locations to perform in-field repairs on various brands of construction
and profits to ensure the branch’s annual goals and objectives are met. equipment. This will Include diagnasing. parts ordering, technical report
This position has various responsibilities including freight sales, customer writing, maintaining care of company assets, and proper communication
spat pricing, carrier price negatiation, and operational duties. with others. This individual must be able to perform quality work as

efficiently and profitably as possible. May require overtime, overnight stay.

and occasional weekand work.
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USING THE IRPT MOBILE APP

Instructions for Download and Set-Up

R/

% Open the camera app on your smartphone. Line your camera up with the
QR code (shown below) and a link will pop up at the top of your phone .
screen. Click on this link and choose “Download on the App Store”

[#]
i

HO

Lo

-

e
o =gl
| I

+ Once you find the IRPT symbol, click “open” to download. (=]

® GET THE APP

=
1&’_ 4 'J{,‘,‘}T"s","'}:ﬁ',{.f,ms: Click the menu tab located at the top

right-hand corner.

% You must log in to receive push notifications.
Once in the settings menu, choose “Log in”. You will
need to register a new account to do so.

¢ Once logged in, back in the settings menu,
choose “notifications” and choose which notifications

Ea A a you’d like to receive.
About IRPT Mavigation Mofices  Our Members
s Each Speaker’s bio will be pushed thru the
ﬁ 1 mobile app using the “Meet Our Speakers”
News Events Contact notification group.

e IRPT Membership not required.
Other great features on the app include:

e IRPT’s Members’ News

e Career Opportunity Notifications

o Calendar of Events

e Direct access to join the IRPT Family!
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Federal Funding Opportunities for Infrastructure:

The U.S. Department of Transportation offers an applicant toolkit for the Rural
Opportunities to Use Transportation for Economic Success (ROUTES) Initiative at the U.S.
Department of Transportation. The Toolkit provides user-friendly information and
resources to enhance rural applicants’ familiarity with the Department’s discretionary grant
programs and the funding process.

https://www.transportation.gov/rural/routes/usdot-discretionary-grant-funding-matrix-0

The U.S. Department of Transportation offers federal funding assistance for infrastructure
projects that may benefit ports. Some of the highlighted grants and timeframes to watch for
are:

Port Infrastructure Development Program Discretionary Grants (PIDP):

e $450 million is available for each of the next 5 years for port improvements through
PIDP. $112.5 million each year for the next 5 years is set aside for small projects.

This is a new funding program as of 2019, notice of funding was announced March 4™.
Applications are due by May 16™. PIDP makes grants to improve facilities within, connecting
to, out of, or around coastal seaports, inland river ports and Great Lakes ports for projects
that will improve the safety, efficiency or reliability of the movement of goods into, out of,
around or within a port.

The bill establishes a competitive grant matching program for landside infrastructure
projects at smaller ports and terminals. It also allows privately-owned terminals that are
important contributors of the maritime commerce system eligibility, via public sponsor.

IRPT BILL - For FY 2022, $112.5 million is set aside for smaller inland and coastal ports
and terminals. Private terminals are eligible but need a public sponsor, such as state
departments of transportation, agriculture, etc. These funds can be used for making capital
improvements, including to piers, wharves, docks, terminals, and similar structures used
principally for the movement of goods, acquiring, improving, repairing, or maintaining
transportation or physical infrastructure, buildings, or equipment.



America’s Marine Highway Projects:

e $25 million is available through the America’s Marine Highways Program;

Notice of funding opportunity was announced March 2™ and applications are due by April
29" The purpose of this program is to make grants available to previously designated Marine
Highway Projects that support the development and expansion of documented vessels, or
port and landside infrastructure. The open ‘Call for Projects’ has expired on January 31,
2022.

Please note, you must have an approved project to apply for funding.

AMH Home: https://www.maritime.dot.gov/grants/marine-highways/marine-highway

Infrastructure for Rebuilding America program (INFRA):
e $1.55 billion available for 2022 through INFRA

The Infrastructure for Rebuilding America (INFRA) program is an existing competitive
program that will see a more than 50 percent increase in this year’s funding due to the
Bipartisan Infrastructure Law. These grants advance the Administration’s priorities of
rebuilding America’s infrastructure and creating jobs by funding highway, multimodal
freight and rail projects that position America to win the 21st century. Projects will improve
safety, generate economic benefits, reduce congestion, enhance resiliency, and hold the
greatest promise to eliminate supply chain bottlenecks and improve critical freight
movements. Last year, DOT received over $10 billion of project applications, but could only
fund around $1 billion of projects. The Bipartisan Infrastructure Law provides
approximately $8 billion for INFRA over 5 years.

The deadline for applications is 11:59 pm EDT on May 23, 2022.

Diesel Emissions Reduction Act (DERA) Program

The U.S. Environmental Protection Agency established the DERA Program to reduce
pollution emitted from diesel engines through the implementation of varied control
strategies and the involvement of national, state, and local partners. DERA includes
programs for existing diesel fleets, regulations for clean diesel engines and fuels, and
regional collaborations and partnerships.



Rebuilding American Infrastructure with Sustainability and Equity (RAISE), formerly
BUILD, formerly TIGER:

e $1.5 billion is available for the Rebuilding American Infrastructure with
Sustainability and Equity (RAISE);

Notice of Funding Opportunity was issued on February 2 and applications are due April 14,
2022. RAISE grants are for planning and capital investments in surface transportation
infrastructure and are to be awarded on a competitive basis for projects that will have a
significant local or regional impact. RAISE funding can support roads, bridges, transit, rail,
ports or intermodal transportation.

The Department seeks to fund projects under the RAISE Program that reduce greenhouse
gas emissions and are designed with specific elements to address climate change impacts.
Specifically, the Department is looking to award projects that align with the President’s
greenhouse gas reduction goals, promote energy efficiency, support fiscally responsible land
use and transportation efficient design, increase use of lower-carbon travel modes such as
transit and active transportation, incorporate electrification or zero emission vehicle
infrastructure, increase climate resilience, support domestic manufacturing, incorporate
lower-carbon pavement and construction materials, reduce pollution, and recycle or
redevelop brownfield sites.

Port Security Grants:
e 2022 NOFO not issues yet (as of April 1)

The FY 2021 Port Security Grant Program (PSGP) is one of four grant programs that
constitute the DHS/Federal Emergency Management Agency’s (FEMA'’s) focus on
transportation infrastructure security activities. These grant programs are part of a
comprehensive set of measures authorized by Congress and implemented by DHS to help
strengthen the Nation’s critical infrastructure against potential terrorist attacks. The PSGP
provides funds to state, territory, local, and private sector partners to support increased port-
wide risk management and protect critical surface transportation infrastructure from acts of
terrorism.

Eligible applicants include, but are not limited to, port authorities, facility operators, and
state and local government agencies. A facility operator owns, leases or operates any
structure or facility of any kind located in, on, under or adjacent to any waters subject to the
jurisdiction of the United States. Examples of facility operators include, but are not limited
to, terminal operators, ferry systems, bar/harbor pilots and merchant’s exchanges.

2021 Notice of funding: https://www.irpt.net/fiscal-year-2021-port-security-grant-program-
psgp/




Truck Emissions Reduction Study and Grant at Port Facilities

(new) $50 million for each year 2022-2026 will be made available through a new program
(to be created) to establish and carry out a program to reduce truck idling at port facilities,
including grants to fund projects that reduce truck emissions at ports;

Under this program, the Secretary must study how ports and intermodal port transfer
facilities would benefit from emissions reductions opportunities, including port operations
electrification, and study emerging technologies and strategies to reduce idling truck
emissions.

DOT must then coordinate and provide grant funding to test, evaluate, and deploy projects
to reduce idling truck emissions, including port electrification and efficiency improvements
particularly from heavy-duty vehicles. Grant funding will be available for up to 80% of
eligible project cost. Awards will be treated as Federal-aid Highway Program projects.
Additional funding eligibility and considerations will apply.

DOT must submit a report detailing the status and effectiveness of the program,
recommendations for workforce development and training opportunities with respect to port
electrification, and policy recommendations, no later than one year after all funded projects
are complete.

Promoting Resilient Operations for Transformative, Efficient, and Cost-Saving
Transportation (PROTECT) Program

(new) $250 million for each 2022 and 2023, and $300 million for each 2024, 2025, and 2026
are available through a new program that IIJA directs the Secretary of Transportation to
establish is the Promoting Resilient Operations for Transformative, Efficient, and Cost-
Saving Transportation (PROTECT) Program, formerly, the FAST Act. Eligible projects
include the use of natural infrastructure or construction or modification of storm surge,
flood protection, or aquatic ecosystem restoration elements related to highway projects,
public transportation facilities, intercity rail facilities or service, or port facilities.

Small Shipyard Grants
e $19,600,000 announced April 7, 2022

Under the Small Shipyard Grant Program, there is currently $19,600,000 available for
grants for capital and related improvements to qualified shipyard facilities that will be
effective in fostering efficiency, competitive operations, and quality ship construction,
repair, and reconfiguration.

Eligible Applicants: The shipyard facility for which a grant is sought must be in a single
geographic location and may not have more than 1,200 production employees. The



applicant must be the operating company of the shipyard facility. The shipyard facility must
construct, repair, or reconfigure vessels 40 feet in length or greater for commercial or
government use, or construct, repair, or reconfigure vessels 100 feet in length or greater for
non-commercial vessels.

Eligible Projects: Eligible projects include: (1) capital and related improvement projects in
small shipyards that will be effective in fostering efficiency, competitive operations, and
quality ship construction, repair, and reconfiguration; and (2) training projects that will be
effective in fostering employee skills and enhanced productivity related to shipbuilding, ship
repair, and associated industries. For capital improvement projects, all items proposed for
funding must be new and must be owned by the successful grant applicant.

Applications are due by 5:00 pm eastern on May 16, 2022.
Consolidated Rail Infrastructure and Safety Improvements (CRISI):

e $5 billion over the next 5 years is available for rail projects in the Consolidated Rail
Infrastructure and Safety Improvements (CRISI) Program,;

e 2022 NOFO not issued yet (as of April 1)

Notices of funding through CRISI are typically announced between February and April of
each year. A late October announcement came out in 2021. This program leverages private,
state and local investments to support safety enhancements and general improvements to
infrastructure for both intercity passenger and freight railroads.

CRISI Home: https://railroads.dot.gov/grants-loans/competitive-discretionary-grant-
programs/consolidated-rail-infrastructure-and-safety-2

The National Infrastructure Project Assistance (MEGA) program
e $1 billion available for 2022

MEGA was created in the Bipartisan Infrastructure Law to fund major projects that are too
large or complex for traditional funding programs. The program will provide grants on a
competitive basis to support multijurisdictional or regional projects of significance that may
also cut across multiple modes of transportation. Eligible projects could include highway,
bridge, freight, port, passenger rail, and public transportation projects of national and
regional significance. These could be bridges or tunnels connecting two states; new rail and
transit lines that improve equity and reduce emissions; and freight hubs integrating ship,
train and truck traffic while improving environmental justice. DOT will award 50 percent of
funding to projects greater than $500 million in cost, and 50 percent to projects greater than
$100 million but less than $500 million in cost. The program will receive up to $1 billion this
year alone and be able to provide multi-year funding to projects.

The deadline for applications is 11:59 pm EDT on May 23, 2022.



The Rural Surface Transportation Grant Program (RURAL)
e $300 million available for 2022

RURAL was created in the Bipartisan Infrastructure Law and will support projects to
improve and expand the surface transportation infrastructure in rural areas to increase
connectivity, improve the safety and reliability of the movement of people and freight, and
generate regional economic growth and improve quality of life. Eligible projects for Rural
grants include highway, bridge, and tunnel projects that help improve freight, safety, and
provide or increase access to an agricultural, commercial, energy, or transportation facilities
that support the economy of a rural area. This year alone, DOT will award up to $300
million in grants through the rural program—part of the $2 billion included in the Bipartisan
Infrastructure Law over five years.

10% of funding, or $30 million is set aside for small projects (defined as under $25 million).

The deadline for applications is 11:59 pm EDT on May 23, 2022.

Inland Rivers, Ports and Terminals monitors these funding opportunities through the
different federal agencies, federal register and grants.gov. We will alert IRPT Members
through email when funding is available and post it on our website:
https://www.irpt.net/funding-opportunities/ .

We encourage you to give thought to your strategic master plan and identify infrastructure
projects that may fall within the above categories so when they become available, you are
ready to submit your application.

If you wish to monitor the opportunities yourself, you can register to receive alerts by
visiting: www.federalregister.gov or www.grants.gov




Requested FY Site Project Cost (ROM) District Priority
FY21 CH-CHL Wall & Floor Replacement $39,000,000 FUNDED
FY21 IL-LPT Service Gate Fabrication $3,500,000 FUNDED
FY22 CH-CHL Generator Replacement $2,023,000 FUNDED
FY22 CH-CHL Gate Machinery Replacement $3,598,000 FUNDED
FY22 CH-CHL Sector Gate Seal Replacement $250,000 FUNDED
FY22 CH-CHL Parking Lot & North Pier Paving $2,200,000 FUNDED
FY22 IL-LPT Emergency Gate Fabrication $3,500,000 FUNDED
FY22 IL-LPT Vertical Lift Gate Cable Procurement $1,750,000 FUNDED
FY22 IIJA IL-TJO Sheetpile Repairs & Remediation $40,000,000 FUNDED
FY22 IJA IL-TJO River Wall Repairs $4,000,000 FUNDED
FY22 IJA IL-TJO Guide Wall Timber Replacement $4,000,000 FUNDED
FY22 IJA IL-TJO Scour Remediation $3,500,000 FUNDED
FY23 IJA IL-TJO Electrical Rehab $12,070,000 FUNDED
FY23 IlJA IL-TJO Sector Gate & Valve Machinery Replacement $10,600,000 FUNDED
FY23 IlJA IL-TJO Machinery Pit Cover Replacement $500,000 FUNDED
FY24 IL-LPT Lockport Vertical Lift Gate Installation $3,543,000 1
FY24 IL-LPT CCS Roof Repairs & Tuckpointing $350,000 2
FY24 IL-TJO East Bank Stabalization $1,500,000 3
FY24 IL-TJO Controlling Works Machinery Replacement $6,900,000 4
FY24 IL-LPT Upper Machinery Pit Rehab $5,250,000 5
FY24 IL-LPT Lower Machinery Pit Rehab $5,000,000 6
FY24 IL-LPT MCC, ATS, Controls Replacement $4,750,000 7
FY22 IL-LPT Crosshead Guide Support Beam Repairs $1,000,000 8
FY22 IL-LPT Vertical Lift Gate Cylinder Seal Replacements $750,000 9
FY24 IL-LPT Lower Guidewall Stair Repairs $600,000 10
FY24 IL-LPT Miter Gate Recess Resurfacing $2,000,000 11
FY24 IL-LPT Valve Machinery Replacement $6,750,000 12
FY25 IL-LPT Floating Mooring Pit Recess Repairs $2,000,000 13
FY25 IL-LPT Powerhouse Seepage Repairs $1,300,000 14
FY25 IL-LPT Lockport Lower Miter Gates $11,350,000 15
FY25 CH-CHL Lightening Protection Expansion $750,000 16
FY25 CH-CHL Electrical Rehab $6,000,000 17
FY25 CH-CHL Public Address System Upgrades $155,000 18
FY25 IL-LPT Lockport Approach Wall Armor Placement $15,000,000 19
FY24 IL-LPT Mule (Traveling Kevel) Installation $3,000,000 20
FY25 IL-TJO Fiber Optic Network Infrastructure $575,000 21
FY25 IL-LPT Fiber Optic Network Infrastructure $575,000 22
FY25 IL-LPT Vent System & Storm Sewer Repairs $1,500,000 23
FY25 IL-TJO Staff Gauge Replacement $250,000 24

$211,339,000




