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Missouri River Basin Meeting Agenda

Tuesday, February 11, 2014
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Kansas City, MO

l. Welcome — Dennis Wilmsmeyer, President of Inland Rivers, Ports & Terminals

. Call to order and introductions — Lucy Fletcher, Basin Chair
1. New Member Introduction

David Viehmann, LaFarge NA

Dan McDougal, Dredge America

Jon Nieman, Great Lakes Dredge and Dock
Steve Engemann, Hermann Sand & Gravel
Rich Diffley, Lange-Stegmann

V. IRPT News Update

Membership Report

Tonnage Reporting: The issue of tonnage reporting or inaccuracy of; was raised at our September board

meeting. As we all know, infrastructure improvements, dredging activities and funding allocation is
determined by who uses the river; which is calculated by tonnage. Many of our members are seeing that
the numbers being reported to them and collected by them, fail to compare to the numbers published
by the USACE in the tonnage reports.

IRPT’s emergency response was to collect information on the basis of how information was collected, by
whom, and report to where. We did this by hosting an open webinar (meaning non-members welcome)
on October 8™. Dough McDonald of the USACE Navigational Data Center discussed the Corps process of
collecting tonnages from various sources that operate on the US inland and Coastal Waterways.



By understanding the process of data collection, we can then focus on correcting an improving the
collection and reporting process in order to receive more accurate numbers and in turn receiving proper
funding allocation.

The IRPT members currently facing the discrepancy were immediately put in touch with the folks
necessary to address their immediate concerns. We continue to follow the improvements being made.

IRPT’s long term goal for the inaccuracy of tonnage reporting is to encourage a more systematic
approach of reporting thereby unifying operations. In December, representatives from IRPT met with
the Navigational Data Center and Institute of Water Resources at the Corps’ offices in Washington. This
meeting included Doug McDonald who was instrumental for the webinar and responded quickly to the
concerns raised. IRPT has presented the idea of a more unified system of reporting while building a
working relationship with the Corps. IRPT holds monthly conference calls with the Corps to follow up
and keep up to date with the progress.

IRPT plans to bring not only the issue to the annual conference, but to invite the Corps folks to bring
their ideas and share with attendees the plans for bettering the system.

Dredging Focus Group: The Dredging focus group is designed to incorporate a full circle of users, policy
makers, contractors and administrators to combat the dredging issues we are experiencing along our
rivers. This group is designed as a team all with the same goal.

Combining the: Port Member
State DOT
Maritime Administration
USACE
Dredging company

We can create that full circle. IRPT knows the USACE is in support of additional infrastructure funding,
but they need the money. This focus group will explore the idea of:

Can Maritime Administration’s designation of the Marine Highway help allocate funding to our inland
river system?

If a river system is adopted as a marine highway, does this give the State Dot options for allocating
funding?

Can the State DOT’s budget for highways be used for marine highways?
What can users (such as ports and terminals) provide to USACE showing the need for dredging?

- Justification report including:
o Authorized depth of the river
o Current depth of the river
o Tonnage for previous years
o Projected tonnage for future based on previous years tonnage multiplied by the
expected population growth published by the US census bureau



o Utilization percentage

WRDA/WRRDA update: As all may know by now, both the House and the Senate have each passed their
versions of the “Water Resource Reform Act”. IRPT has joined forces with the Upper Mississippi River
Basin Association (UMRBA) and Central Ohio River Business Association (CORBA) and sent a letter on
behalf of all members of each association, thanking lawmakers for their support and urging them to pass
the much needed section 2024 in the Senate version of WRRDA. The section addresses a study that
compares dredging solutions, practices and technologies.

2014 Conference: Special thank you to America’s Central Port’s pledge of a gold sponsorship level! Also
thank you to the Hanson Professional Services for pledging a Silver Sponsorship! This year’s conference
is expected to be the biggest turnout of attendees we’ve seen so far because of our partnership with the
Inland Marine Expo. We have more sponsorship opportunities available for ANYONE interested in
sponsoring.

V. Company News

Agriservices of Brunswick
Lucy Fletcher
Bill Jackson

Port Authority of Kansas City
Branden Leay Criman
Richard Grenville
Michael Collins

Missouri Department of Transportation
Bryan Ross

Thomas Industrial Coatings
Donnie McComack

LaFarge - NA
David Viehmann

Orbiatal Engineering
Deanna Finch

Dredge America
Dan McDougal
Sam Robinson

Hermann Sand & Gravel
Steve Engemann

Hanson Professional Services
Mike McQuillan

Great Lakes Dredge & Dock
Jon Nieman
K Kemner

America’s Central Port
Dennis Wilmsmeyer

The Resource Group
Jim Taylor

V. Informational



VI.

Grant Opportunities

Tiger — Maritime Administration has announced they are accepting applications for the
TIGER grant. IRPT recently hosted a webinar titled “Tips and Tricks to Writing a Successful
Grant Application”. If you missed the airing and are interested in viewing it, the recording is
available on the IRPT website. Please login to your account and choose the title from the
drop down box.

Adjourn



