
Inland Rivers, Ports and Terminals, Inc. 

 

4625 Lindell Boulevard,  

Suite 200 - #2179 

St. Louis MO 63108 
www.irpt.net 

 

Rediscover the strength of America’s Inland Rivers 
 

Inland Rivers, Ports & Terminals invites you to a: 

 

Lower Mississippi River Basin Meeting 
Wednesday, June 1st from 11 am to 4 pm 

 
The Port of South Louisiana - Guest House 

155 West 10th St 

Reserve, LA  70084 
 
IRPT is a trade association for the nation’s inland waterway, port, and terminal professionals.   
Our mission is to provide a platform for inland river port and terminal professionals to improve their 
businesses and to inform policy makers on the needs and economic impacts of our industry.      
            

Lunch and port tour provided  

• Networking begins at 11:00 am  

• Meal served at 12:00 pm 

• Meeting starts at 12:30 pm 

• Port tour following 
 

There is no cost to attend, but an RSVP is required for this event. Please RSVP to aandres@irpt.net  

IRPT Members, non-members, and maritime stakeholders are all welcome to attend. Topics to be 
discussed:  

 

IRPT News 

Member News  

Industry Information 

 
We value our members and understand their perspective is key to the industry’s healthy growth and 
operation of the inland river ports, terminals and intermodal centers which contribute to a more 
efficient national freight transportation system. As IRPT continues to be a voice for the industry as a 
whole, it is imperative that we connect with our industry leaders and understand their concerns. 
 

THANK YOU TO OUR MEETING SPONSORS: 

 

http://www.irpt.net/
mailto:aandres@irpt.net


IRPT Lower Mississippi River Basin Meeting 

Presiding: Aimee Andres, Executive Director of Inland Rivers, Ports & Terminals 

Red indicates regrets, black indicates confirmed attendance and blue indicates tentative attendance. 

 

Invited: 
 

Allen Evans, Yellow Bend Port Kevin Boneno, Celtic Marine and Logistics 

Anthony Gex, River Bend Transport Lanny Chalk, Fullen Dock & Warehouse 

Anthony Hauer, Natchez-Adams County Port Commission Mark Murphy, Southern Towing 

Ben Russo, Central Louisiana Regional Port Matthew Malphurs, Louisiana DOTD 

Billy Dobbins, Port of Greenville Maynard Sanders, Plaquemines Port, Harbor & Terminal 

Brandy Christian, Port of New Orleans Melvin Richard, Gulf South Marine Transportation Inc 

Brian Cox, Port of South Louisiana Michelle Meisenhalder, Rail Link Inc. 

Bruce Trader, MADCON Corporation Milton Chambliss, Claiborne County Board of Supervisors 

Bryant Killen, Lake Providence Port Commission Molly Bourgoyne, Louisiana DOTD 

Carlos Giron, Jacobs Nash Knighten, Farmers Grain Terminal, Inc 

Cees Van De Mortel, Host Terminals Pablo Diaz, Warren County Port Commission 

Chambrel Williams, Plaquemines Port, Harbor & Terminal Pam Cascio, C River Logistics 

Chett Chaisson, Port Fourchon Patricia Hemphill, USACE 

Dan Militaru, RailcarCo Corp Paul Matthews, Port of South Louisiana 

David Riggs, Watco Pete Ciaramitaro, Southern Towing Company 

George Piccioni, ACBL Phillip Constantin, CISA 

Greg Curlin, Hickman Fulton Riverport Phillip Sorrell, City of West Memphis 

Greg Johnson, Port of Baton Rouge Price Lanier, Lanier & Associates 

Jane Russell, Helena Marine Service Randall Withers, LA DOTD 

Janine Mansour, Port of New Orleans Randy McNeil, Poinsett Rice & Grain, Inc. 

Jay Hardman, Port of Greater Baton Rouge Randy Richardson, International Port of Memphis, TN 

Jeff McKee, CISA Ray Fulmer, Port of Osceola 

Jerrel Russell, USCG Matthew Winland, USCG 

Jerry Richardson, Helena Bridge Terminal Rene Escuriex, C.H. Fenstermaker & Associates, LLC 

Jim Marks, E-Crane USA Robert Maxwell, Port of Rosedale 

Jim Poe, Kiewit Ryan Rhodes, USCG 

John Edwards, Helena West Phillips County Port Roger Allan, USACE - Memphis District 

John Ferguson, Pemiscot County Port Authority Sharon Dubard, Albemarle Corporation 

John Rutherford, Lanier & Associates Stefan Bourgeois, Fenstermaker 

Joseph Sahl, USACE Tammi Hutcheson, Mississippi County Port 

Julia Fisher, Port of South Louisiana  Ted Roche, St. Bernard Port, Harbor & Terminal 

Jon Ryan, Delta Southern Railroad Terry Murphy, Madison Parish Port Commission 

Joshua Velasquez, CISA Timmie Lynn Hunter, New Madrid County Port Auth 

Justin Adams, Pointe Coupee Port Commission Tommy Hart, Port of Greenville 

Justin Bordelon, Fenstermaker Will Wanders, Lowndes County Port 

Robert Hilliard, USACE Wilton Bland, III, Mouledoux, Bland, Legrand & Brackett 

Karim Belhadjali, GHD Wyly Gilfoil, Lake Providence Port Commission 

Kenny Gober, Yellow Bend Port Zachary Miller, USACE 



IRPT’s Lower Mississippi River Basin Meeting Agenda 
 

i. Welcome Remarks and Introductions 
 

ii. Recognition of Members and Directors 
 

iii. IRPT Updates and Website 

 

a. Navigating IRPT’s Website Resources 

i. Member News 

ii. IRPT Mapping System - Check your listing 

iii. Economic Impact Interactive Map 

iv. Members page 

b. IRPT Career Opportunities Page and Update of Activities 

c. New IRPT Legislative Team 

i. Caucus Proposal trip in Washington May 10-12 

d. IRPT Outreach Report 

i. Navigation Notices 

e. Upcoming events: 

i. Past: IRPT Cyber- and Physical- Security webinar 

ii. Past: April 26-27: Intercem Shipping Americas in Chicago  

iii. Past: May 1-3: ASLRRA Annual Conference in St. Louis 

iv. Past: May 23-25: Inland Marine Expo in St. Louis 

v. June 1: Membership Renewal, Conference and Directory opportunities 

 
iv. Funding Opportunities 

 
v. Maritime Administration:  

i. Port Resilience Discussion 

ii. Marine Highway Projects 

iii. Funding Programs 

 
vi. Department of Transportation Update 

 
vii. U.S. Coast Guard Update 

 
viii. U.S. Army Corps of Engineers 

a. Maintenance Backlog 
b. Current construction projects 
c. Future construction projects 
d. USACE Budget Information 

 

ix. DHS/CISA Update of Activities 
 

x. Port / Terminal Updates 
 

xi. Additional Discussion 



 

 

 

 

 

 

 
 
 
 
 
 
 
 
 
 
 

 
In March, IRPT Staff participated in  
Texas A&M’s Spring Career Fair in  
Galveston, Texas. Over 200 students 

attended the Career Fair and had the  
opportunity to view the postings on the IRPT  
Career Opportunities page. 
 

We have been invited to return in October to 
participate in their fall Career Fair and plan to 
add additional events to our schedule. 
 

 

 

 

 

 

 

 

 



Inland Rivers, Ports and Terminals, Inc. 

4625 Lindell Boulevard,  
Suite 200 - #2179 

St. Louis MO 63108 

www.irpt.net 

Rediscover the strength of America’s Inland Rivers 

 

Request: Inland River Transportation Caucus within the U.S. Congress 

Within the scope of several Congressional Committees, the interests of the inland river 
transportation stakeholders are overlooked due to an imbalance of committee members representing 
coastal transportation. 

The table below shows the number of Members on transportation-related committees that represent 
coastal and non-inland interests versus inland. 

Committee Name Coastal / Non-Inland 
Members 

Inland 
Members 

House Transportation and Infrastructure 
Committee (2021 Roster) 
 

43 18 

Subcommittee on Water Resources and          
Environment (2021 Roster) 

21 4 

Subcommittee on Coast Guard and 
Maritime Transportation (2021 Roster) 

12 2 

House Appropriations Committee (2021 Roster) 34 10 
Subcommittee on Energy and Water 
Development (2021 Roster) 

7 3 

Subcommittee on Transportation, Housing 
and Urban Development, and Related 
Agencies (2021 Roster) 

12 2 

 

Exhibit attached includes full rosters. 

The inland river transportation interests are often times misunderstood and greatly undervalued, so 
in order to be resilient and sustainable, the inland river transportation needs bi-partisan and bi-
cameral representation to make recommendations to Committees that focus on maritime 
transportation. Via an Inland River Transportation Caucus, Members can be informed of all matters 
affecting river transportation to strongly advocate for common legislative objectives that affect 
inland interests and to support the inland-representing Members of each Committee. 

As vital as the above-mentioned Congressional Committees are to the entire transportation system, 
it is also vital that the legislative authorities set by the United States Congress reflect all maritime 
transportation, coastal and inland. An inland river transportation caucus can offer a solution. 

http://www.irpt.net/


The Why: Several federal agencies are charged with operating and maintaining inland river 
transportation.  

A few of those federal agencies are: 

● United States Army Corps of Engineers 
● United States Coast Guard 
● Department of Transportation 
● United States Department of Agriculture 
● Critical Infrastructure Security Agency 
● Federal Emergency Management Agency 
● Environmental Protection Agency 
● National Oceanic and Atmospheric Administration 

These agencies carry out their respective missions according to the legislative direction set forth by 
the United States Congress. Legislation affecting these federal agencies include: 

● Water Resources Development Acts 
● National Defense Authorization Acts 
● America’s Water Infrastructure Acts 
● Energy and Water Development Bills 
● Waters of the U.S. 
● Farm Bill  
● National Oceanic and Atmospheric Administration Commissioned Officer Corps 

Amendments Act of 2020 

An integrated, comprehensive and collaborative approach to inland river transportation legislation, 
development and protection is critical to the environmentally sound and efficient use of our nation’s 
river transportation. A balanced approach, recognizing the importance inland river transportation 
has on sustainable economic development and economic security will promote the quality of life for 
all Americans. This can be remedied by creating an inland river transportation caucus to bring forth 
ideas to preserve a resilient inland river transportation system, and stimulate economic growth. 

As an example, issues the caucus may be interested in exploring could include: 

Issues: Corps Water Infrastructure Financing Program (CWIFP) 

One new source of financing that stands to lessen the navigational investment gap was provided in 
the Water Infrastructure Finance and Innovation Act (WIFIA) in 2014. The USACE’s Corps Water 
Infrastructure Financing Program (CWIFP) as passed by Congress, is designed to provide credit 
assistance to nonfederal sponsors for their portion of investments for projects that include 
navigation improvement.  

WIFIA as funded by the Consolidated Appropriations Act, is limited to projects to maintain, 
upgrade and repair dams identified in the National Inventory of Dams owned by non-federal 
entities.  

What is needed: Additional appropriations for all infrastructure projects as outlined in WRDA 2014 
which would not be targeted by Congress for specific project types. 

 



 

Issues: Critical backlog of infrastructure projects and maintenance 

In order to gauge the infrastructure needs for water transportation in the nation, it is imperative that 
a listing of all backlog maintenance items, and construction projects be provided. Each USACE 
District submits budgetary requests annually, but not all needed items are reflected due to a lack of 
traditional funding for USACE navigation projects. Critical maintenance on a USACE navigation 
project is defined as having a 50% or greater chance of failure over the next 5 years.  Congress needs 
to be aware of how devastating it would be if these systems failed due to a lack of funding over the 
past several years. The standard “fix as fails” is not an appropriate way to address our infrastructure 
needs with all these systems being at least 50+ years old. It is exponentially more costly to wait for 
the failure than addressing the problems as they arise. A small issue not being addressed can create a 
larger issue in the future. It is simply good, common sense for Congress to be proactive in 
appropriating additional funds to ensure the viability of these necessary federal assets. 

In order for Congress to be fully informed of the level of backlogged projects and maintenance, thus 
the levels of funding needed for a long-term sustainable transportation system, an annual report from 
each Army Corps District is needed that identifies all projects in the District (critical or not). 

What is needed: Legislative action in future Water Resources Development Act’s that direct the 
Army Corps to submit an annual report of backlogged infrastructure projects and maintenance to 
Congress by Division. 

Legislative action for USACE to administer a database with critical/non-critical backlog of 
maintenance items with associated estimated cost of materials and labor by district, accessible to the 
public.   

  

Issues: Amend the Davis-Bacon Act of 1931 

The Davis-Bacon Act limits USACE to a maximum purchase of $2,000.00 before requiring them to 
solicit bids for materials, equipment, labor, etc.  This limitation costs valuable time in the completion 
of ongoing projects that have to be halted if a part replacement is needed on an essential piece of 
equipment needed to perform a task as part of an emergency or normal operational procedure.  The 
administrative cost, completion time, and cost to industry waiting for purchasing requirements can 
be costly. 

What is needed: Legislative Action to increase the maximum amount of purchase allowed before 
RFP’s to be issued.  

 

 

 

 

 

 



Issues: Port Improvement Development Program 

PIDP makes grants to improve facilities within, connecting to, out of, or around coastal seaports, 
inland river ports and Great Lakes ports for projects that will improve the safety, efficiency or 
reliability of the movement of goods into, out of, around or within a port. 

The bill establishes a competitive grant matching program for landside infrastructure projects at 
smaller ports and terminals. It also allows privately-owned terminals that are important contributors 
of the maritime commerce system eligibility, via public sponsor. 

IRPT BILL - For FY 2022, $112.5 million is set aside for smaller inland and coastal ports and 
terminals. Private terminals are eligible but need a public sponsor, such as state departments of 
transportation, agriculture, etc.  

The original intent of H.R. 7416 was that all inland and small coastal port and terminal facilities be 
eligible, not small inland and coastal. 

In later language determined by Maritime Administration, it was announced that small projects at 
small ports would be considered for funding. 

What is needed #1: An amendment clarifying the 11% set aside of PIDP funds directed to inland 
and smaller coastal ports.  This has been satisfied, thanks to 2022 funding levels at 25% for small 
projects. What is needed now is: 

What is needed #1: Clarification of eligible entities that includes small projects at inland ports, even 
if the port is larger than 8 million ton average throughput and is a public sponsor of a private 
terminal application. 

What is needed #2: Private terminals are not eligible independent of a public sponsor. Private firms 
should be eligible – and for many reasons. Private terminals often pay more taxes than public ports. 
There is no monetary incentive for public sponsors of private terminal grant projects unless the 
public sponsor inflates the project cost to cover administrative fees. The majority of the nation’s 
freight is transloaded by private facilities, not public ports; 

 

Issues: Maritime Administration Education Program 

The mission of Maritime Administration is to promote the use of waterborne transportation and its 
seamless integration with other segments of the transportation system, and the viability of the U.S. 
merchant marine. Yet none of the activities MARAD is engaged in appear to be shipper driven. 

At a House T&I hearing in June of 2019, lawmakers repeatedly asked Admiral Buzby: “What are 
the principal barriers to development?”- Congressman Maloney (D-NY); “What can the Federal 
government do to jumpstart short sea shipping?” – Congressman Gibbs (R-OH); “How can 
Congress help MARAD promote marine highways?” – Congresswoman Miller (R-WV). 

In each instance, Admiral Buzby’s response was education and awareness of shippers, but again 
none of their activities engage the shippers. 

To promote short sea shipping, MARAD should: 

(1) Develop an education program to engage non-users of waterway shipping; 



(a) to market the inland waterways and its connectivity to domestic and foreign markets; 

(b) to encourage incorporation or modal shifts within their supply chain; 

(c) to educate the positive impacts of waterways transportation. 

What is needed: Additional language in the 2021 Maritime Administration Reauthorization Bill to 
direct MARAD activities to include an education program and report to Senate Commerce 
Committee annually on the steps taken. In short, if there is a way to 'hold MARAD accountable' for 
promoting the marine highways, this Bill is the avenue to achieve that. 

 

Issues: America’s Marine Highways Program Project Eligibility  

The purpose of this program is to make grants available to previously designated Marine Highway 
Projects that support the development and expansion of documented vessels, or port and landside 
infrastructure aimed to alleviate traffic and wear to the nation's highways caused by tractor trailer 
traffic, or containerized cargo. 

The majority of ports in the United States were built along the river system as economic engines to 
their communities and regions for the purpose of bulk commodity-based transportation. Whereas 
almost all public ports strive to handle containers, the market has not yet demanded the specialized 
model of shipping so ports excel at providing lower cost transportation solutions for bulk products. 

The America’s Marine Highways Program is one funding program that provide federal funding 
assistance for landside infrastructure improvements, yet the eligibility to apply for the funding 
remains for containerized cargo. 

Further, the open ‘Call for Projects’ has expired on January 31, 2022. 

 

What is needed: 

● Expand the Marine Highways Program to include bulk commodity projects for funding. 

● Expand the Marine Highways Program to include eligibility to private entities. 

● Either a new ‘call for projects’ should be issued or the project designation process shall be 
excluded from future funding criteria. 

 

 

 

 

 

 

 



Exhibit A 

House Transportation and Infrastructure Committee (2021 Roster) 

Names in black represent coastal    Names in red represent inland/non-coastal 
  
(retiring 2022) Chairman- Peter A. DeFazio 
OR 04 
Eleanor Holmes Norton DC 
(retiring 2022) Eddie Bernice Johnson TX 30 
Rick Larsen WA 02 
Grace F. Napolitano CA 32 
Steve Cohen TN 09 
Albio Sires NJ 08 
John Garamendi CA 03 
Henry C. Johnson. Jr. GA 04 
André Carson IN 07 
Dina Titus NV 01 
Sean Patrick Maloney NY 18 
Jared Huffman CA 02 
Julia Brownley CA 26 
Frederica S. Wilson FL 24 
Donald M. Payne Jr. NJ 10 
(retiring 2022) Alan S. Lowenthal CA 47 
Mark DeSaulnier CA 11 
Stephen F. Lynch MA 8 
Salud O. Carbajal CA 24 
(seeking other office 2022) Anthony G. Brown 
MD 4 
Tom Malinowski NJ 7 
Greg Stanton AZ 9 
Colin Z. Allred TX 32 
Sharice Davids (Vice-Chair) KS 3 
Jesús García IL 4 
Antonio Delgado NY 19 
Chris Pappas NH 1 
(seeking Senate seat) Conor Lamb PA 17 
Seth Moulton MA 6 
Jake Auchincloss MA 4 
Carolyn Bourdeaux GA 7 
Kaiali’i Kahele HI 2 
Marilyn Strickland WA 10 
Nikema Williams GA 5 
Marie Newman IL 3 
Troy Carter LA 02 
 
 

Ranking Member- Sam Graves MO 06 
(deceased) Don Young AK AL 
Rick Crawford AR 01 
Bob Gibbs OH 07 
Daniel Webster FL 11 
Thomas Massie KY 04 
Scott Perry PA 10 
Rodney Davis IL 13 
(retiring 2022) John Katko NY 24 
Brian Babin TX 36 
Garret Graves LA 06 
David Rouzer NC 07 
Mike Bost IL 12 
Randy Weber TX 14 
Doug LaMalfa CA 01 
Bruce Westerman AR 04 
Brian Mast FL 18 
Mike Gallagher WI 08 
Brian Fitzpatrick PA 01 
Jenniffer Gonzalez- Colon PR AL 
Troy Balderson OH 12 
Pete Stauber MN 08 
Tim Burchett TN 02 
Dusty Johnson SD AL 
Jefferson Van Drew NJ 02 
Michael Guest MS 03 
Troy E. Nehls TX 22 
Nancy Mace SC 01 
Nicole Malliotakis NY 11 
Beth Van Duyne TX 24 
Carlos A. Gimenez FL 26 
Michelle Steel CA 48 

 
 
 



 

SUBCOMMITTEE: Water Resources and Environment 
 

Names in black represent coastal    Names in red represent inland/non-coastal  
  
Chairman- Grace F. Napolitano CA 32 
Jared Huffman CA02 
Eddie Bernice Johnson TX 30 
John Garamendi CA 03 
Alan S. Lowenthal CA 47 
Tom Malinowski NJ 7 
Antonio Delgado NY 19 
Chris Pappas NH 1 
Carolyn Bourdeaux GA 7 
Frederica S. Wilson FL 24 
Salud O. Carbajal CA 24 
Greg Stanton AZ 9 
Eleanor Holmes Norton DC 
Steve Cohen TN 09 
Peter A. DeFazio (Ex Officio) OR 04 
 

Ranking Member- David Rouzer NC 07 
Daniel Webster FL 11 
John Katko NY 24 
Brian Babin TX 36 
Garret Graves LA 06 
Mike Bost IL 12 
Randy Weber TX 14 
Doug LaMalfa CA 01 
Bruce Westerman AR 04 
Brian Mast FL 18 
Jennifer Gonzalez-Colon PR AL 
Nancy Mace SC 01 
Sam Graves (Ex Officio) MO 06 

 
Subcommittee on Coast Guard and Maritime Transportation 

 
Chairman- Salud O. Carbajal CA 
Rick Larsen WA 02 
Jake Auchincloss MA 4 
Sean Patrick Maloney NY 18 
Alan S. Lowenthal CA 47 
Anthony G. Brown MD 4 
Chris Pappas NH 1 
Peter A. DeFazio (Ex Officio) OR 04 

Ranking Member- Bob Gibbs OH 07 
Don Young AK AL 
Randy Weber TX 14 
Mike Gallagher WI 08 
Jefferson Van Drew NJ 02 
Nicole Malliotakis NY 11 
Sam Graves (Ex Officio) MO 06 

 

 
 

Subcommittee on Transportation, Housing and Urban Development 

David E. Price, Chairman 
Mike Quigley 
Katherine M. Clark 
Bonnie Watson Coleman 
Norma J. Torres 
Pete Aguilar 
Adriano Espaillat 
Jennifer Wexton 
David J. Trone 

Mario Diaz-Balart, Ranking Member 
Steve Womack 
John Rutherford 
Mike Garcia 
Ashley Hinson 
Tony Gonzales 

 
 



 
 

House Appropriations Committee 
 
Chair- Rosa L. DeLauro CT 03 
Marcy Kaptur OH 09  
David E. Price NC 04 
Lucille Roybal-Allard CA 40 
Sanford D. Bishop GA 02 
Barbara Lee CA 13 
Betty McCollum MN 04 
Tim Ryan OH 13 
C. A. Dutch Ruppersberger MD 02 
Debbie Wasserman Schultz FL 23 
Henry Cuellar TX 28 
Chellie Pingree MN 01 
Mike Quigley IL 05 
Derek Kilmer WA 06 
Matt Cartwright PA 08 
Grace Meng NY 06 
Mark Pocan WS 02 
Katherine M. Clark MS 05 
Pete Aguilar CA 31 
Lois Frankel FL 21 
Cheri Bustos IL 17 
Bonnie Watson Coleman NJ 12 
Brenda L. Lawrence MI 14 
Norma J. Torres CA 35 
Charlie Crist FL 13 
Ann Kirkpatrick AZ 02 
Ed Case HI 01 
Adriano Espaillat NY 13 
Josh Harder CA 10 
Jennifer Wexton VA 10 
David J. Trone MD 06 
Lauren Underwood IL 14 
Susie Lee NV 03 

Ranking Member- Kay Granger TX 12 
Harold Rogers KT 05 
Robert B. Aderholt AL 04 
Michael K. Simpson ID 02 
John R. Carter TX 31 
Ken Calvert CA 42 
Tom Cole OK 04 
Mario Diaz-Balart FL 25 
Steve Womack AK 03 
Jeff Fortenberry NB 01 
Charles J. “Chuck” Fleischmann TN 03 
Jamie Herrera Beutler WA 03 
David P. Joyce OH 14 
Andy Harris MD 01 
Mark E. Amodei NV 02 
Chris Steward UT 02 
Steven M. Palazzo MS 04 
David G. Valadao CA 21 
Dan Newhouse WA 04 
John R. Moolenaar MI 
John H. Rutherford FL 04 
Ben Cline VA 06 
Guy Reschenthaler PA 14 
Mike Garcia CA 25 
Ashley Hinson IA 01 
Tony Gonzales TX 2

 
Subcommittee on Energy and Water 

Marcy Kaptur, Chairwoman 
Debbie Wasserman Schultz 
Ann Kirkpatrick 
Susie Lee 
Tim Ryan 
Derek Kilmer 
Lois Frankel 
Cheri Bustos 
Bonnie Watson Coleman 

Michael K. Simpson, Ranking Member 
Ken Calvert 
Chuck Fleischmann  
Dan Newhouse 
Jaime Herrera Beutler 
Guy Reschenthal



 

IRPT Outreach 

Report 

 May 29, 2022 
 

NEON- IRPT Industry Contacts 

The numbers below reflect all IRPT Contacts including shippers that are in our database.  

We are constantly adding new accounts and removing inactive accounts in effort to make 

sure that our database stays up to date. 

 

                                                                      Email                                               Opens 

 

NEON Email Campaigns 

We currently have 2,227 Contacts (excluding 
shippers) that receive our Navigation Logs, IRPT 

Updates, Career Opportunities, CISA Updates and 
other emails that go out on a regular basis. 
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Website Traffic – 4/23/22 thru 5/29/2022 
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Social Media Reach 
 

We are working on building our Social Media presence, helping IRPT Members spread their 
company news, career opportunities and accomplishments to a wider audience.  
 
Please follow IRPT on each of our Social Media platforms. 

 
 

   

 

 Followers Connections Followers 

10/18/21 169 718 682 

4/22/22 194 840 742 

5/29/22 193 856 756 
 

 

 
 

 

Top Twitter Posts in the Last 30 days 
 

 
 

 

 
 

 

 
 

 

 

 

 

 

 

 
 

 
 

 

 
 

 
 

 



LinkedIn Post on 5/1/22 - 681 Views          LinkedIn Post on 5/12/22 - 567 Views  
 

 

 
 

 
 

 

 
 

 

 
 

 
 

 
 

 

 

 
 

 
 

 

 
 
 

 
Facebook 

 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Facebook posts with Highest Reach in the past 30 days 

Facebook posts with Highest Number of Link Clicks in the past 30 days 



Mobile App Users 

 
We currently have 690 IRPT Mobile App users who receive push 
notifications based on the options they choose. The Mobile App is 
mainly used to send out Navigation Notices in real time, alerting IRPT 
Members and other industry professionals of important information 

being shared by USACE, USCG, and numerous other agencies. 
Information pushed includes, lock closures, dredge status, obstructions, 

etc. 
 
The Mobile App is also used to share Career Opportunities, Emergency CISA/DHS Alerts, 
and occasionally important IRPT related information. 

 

 
 July 

2021 

Aug 
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Sept 
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Nov 
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2021 

Jan 

2022 

Feb 
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Apr 22 
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Mobile 

App 

Users 

496 508 517 523 599 608 617 635 646 672 690 

 
 

 

Identifying how we can strengthen our connections with IRPT Members  
 
We visited each members website to search for the following information: 

• Social media links- connect on Facebook, LinkedIn, Twitter 

• Job Postings links- add to IRPT Member Page 

• Affiliations- request they add their affiliation with IRPT if they list others on their 
website  

• New member prospects- invite to join IRPT  
 



 

 

 

Navigation Notices 

Postings Since March 2, 2020 (Inception of Tracking) 

Total of all postings as of May 29, 2022 = 4,522 

Total postings for Lower Mississippi River Basin = 380 

Recent Postings Lower Mississippi River  

October, 2021 = 6 
November, 2021 = 13 
December, 2021 = 8 
January, 2022 = 8  
February 2022 = 12 
March 2022 = 14 
April 2022 = 5 
May 2022 = 11 

 

 

 



Inland Rivers, Ports and Terminals, Inc. 

4625 Lindell Boulevard,  

Suite 200 - #2179 

St. Louis MO 63108 

www.irpt.net 

Rediscover the strength of America’s Inland Rivers 

 

Federal Funding Opportunities for Infrastructure: 

The U.S. Department of Transportation offers an applicant toolkit for the Rural 

Opportunities to Use Transportation for Economic Success (ROUTES) Initiative at the U.S. 

Department of Transportation. The Toolkit provides user-friendly information and 

resources to enhance rural applicants’ familiarity with the Department’s discretionary grant 

programs and the funding process. 

https://www.transportation.gov/rural/routes/usdot-discretionary-grant-funding-matrix-0 

The U.S. Department of Transportation offers federal funding assistance for infrastructure 

projects that may benefit ports. Some of the highlighted grants and timeframes to watch for 

are: 

Port Infrastructure Development Program Discretionary Grants (PIDP): 

• $450 million is available for each of the next 5 years for port improvements through 

PIDP. $112.5 million each year for the next 5 years is set aside for small projects. 

This is a new funding program as of 2019, notice of funding was announced March 4th. 

Applications are due by May 16th. PIDP makes grants to improve facilities within, connecting 

to, out of, or around coastal seaports, inland river ports and Great Lakes ports for projects 

that will improve the safety, efficiency or reliability of the movement of goods into, out of, 

around or within a port. 

The bill establishes a competitive grant matching program for landside infrastructure 

projects at smaller ports and terminals. It also allows privately-owned terminals that are 

important contributors of the maritime commerce system eligibility, via public sponsor. 

IRPT BILL - For FY 2022, $112.5 million is set aside for smaller inland and coastal ports 

and terminals. Private terminals are eligible but need a public sponsor, such as state 

departments of transportation, agriculture, etc. These funds can be used for making capital 

improvements, including to piers, wharves, docks, terminals, and similar structures used 

principally for the movement of goods, acquiring, improving, repairing, or maintaining 

transportation or physical infrastructure, buildings, or equipment. 

 

http://www.irpt.net/


America’s Marine Highway Projects: 

• $25 $38 million is available through the America’s Marine Highways Program; 

Notice of funding opportunity was announced March 2nd (amended April 22) and 

applications are due by April 29th June 17, 2022. The purpose of this program is to make 

grants available to previously designated Marine Highway Projects that support the 

development and expansion of documented vessels, or port and landside infrastructure. The 

open ‘Call for Projects’ has expired on January 31, 2022. 

Please note, you must have an approved project to apply for funding. 

AMH Home: https://www.maritime.dot.gov/grants/marine-highways/marine-highway 

 

Infrastructure for Rebuilding America program (INFRA): 

• $1.55 billion available for 2022 through INFRA 

The Infrastructure for Rebuilding America (INFRA) program is an existing competitive 

program that will see a more than 50 percent increase in this year’s funding due to the 

Bipartisan Infrastructure Law. These grants advance the Administration’s priorities of 

rebuilding America’s infrastructure and creating jobs by funding highway, multimodal 

freight and rail projects that position America to win the 21st century. Projects will improve 

safety, generate economic benefits, reduce congestion, enhance resiliency, and hold the 

greatest promise to eliminate supply chain bottlenecks and improve critical freight 

movements. Last year, DOT received over $10 billion of project applications, but could only 

fund around $1 billion of projects. The Bipartisan Infrastructure Law provides 

approximately $8 billion for INFRA over 5 years. 

The deadline for applications is 11:59 pm EDT on May 23, 2022. 

 

Diesel Emissions Reduction Act (DERA) Program 

The U.S. Environmental Protection Agency established the DERA Program to reduce 

pollution emitted from diesel engines through the implementation of varied control 

strategies and the involvement of national, state, and local partners. DERA includes 

programs for existing diesel fleets, regulations for clean diesel engines and fuels, and 

regional collaborations and partnerships.  

 

 

 

https://www.maritime.dot.gov/grants/marine-highways/marine-highway


Rebuilding American Infrastructure with Sustainability and Equity (RAISE), formerly 

BUILD, formerly TIGER: 

• $1.5 billion is available for the Rebuilding American Infrastructure with 

Sustainability and Equity (RAISE); 

Notice of Funding Opportunity was issued on February 2 and applications are due April 14, 

2022. RAISE grants are for planning and capital investments in surface transportation 

infrastructure and are to be awarded on a competitive basis for projects that will have a 

significant local or regional impact. RAISE funding can support roads, bridges, transit, rail, 

ports or intermodal transportation. 

The Department seeks to fund projects under the RAISE Program that reduce greenhouse 

gas emissions and are designed with specific elements to address climate change impacts. 

Specifically, the Department is looking to award projects that align with the President’s 

greenhouse gas reduction goals, promote energy efficiency, support fiscally responsible land 

use and transportation efficient design, increase use of lower-carbon travel modes such as 

transit and active transportation, incorporate electrification or zero emission vehicle 

infrastructure, increase climate resilience, support domestic manufacturing, incorporate 

lower-carbon pavement and construction materials, reduce pollution, and recycle or 

redevelop brownfield sites. 

 

Port Security Grants: 

• 2022 NOFO issued May 18, applications due June 13th  

The Port Security Grant Program (PSGP) is one of four grant programs that constitute the 

DHS/Federal Emergency Management Agency’s (FEMA’s) focus on transportation 

infrastructure security activities. These grant programs are part of a comprehensive set of 

measures authorized by Congress and implemented by DHS to help strengthen the Nation’s 

critical infrastructure against potential terrorist attacks. The PSGP provides funds to state, 

territory, local, and private sector partners to support increased port-wide risk management 

and protect critical surface transportation infrastructure from acts of terrorism. 

Eligible applicants include, but are not limited to, port authorities, facility operators, and 

state and local government agencies. A facility operator owns, leases or operates any 

structure or facility of any kind located in, on, under or adjacent to any waters subject to the 

jurisdiction of the United States. Examples of facility operators include, but are not limited 

to, terminal operators, ferry systems, bar/harbor pilots and merchant’s exchanges. 

2021 Notice of funding: https://www.irpt.net/fiscal-year-2021-port-security-grant-program-

psgp/  

 

 

https://www.irpt.net/fiscal-year-2021-port-security-grant-program-psgp/
https://www.irpt.net/fiscal-year-2021-port-security-grant-program-psgp/


Truck Emissions Reduction Study and Grant at Port Facilities 

(new) $50 million for each year 2022-2026 will be made available through a new program 

(to be created) to establish and carry out a program to reduce truck idling at port facilities, 

including grants to fund projects that reduce truck emissions at ports; 

Under this program, the Secretary must study how ports and intermodal port transfer 

facilities would benefit from emissions reductions opportunities, including port operations 

electrification, and study emerging technologies and strategies to reduce idling truck 

emissions. 

DOT must then coordinate and provide grant funding to test, evaluate, and deploy projects 

to reduce idling truck emissions, including port electrification and efficiency improvements 

particularly from heavy-duty vehicles. Grant funding will be available for up to 80% of 

eligible project cost. Awards will be treated as Federal-aid Highway Program projects. 

Additional funding eligibility and considerations will apply. 

DOT must submit a report detailing the status and effectiveness of the program, 

recommendations for workforce development and training opportunities with respect to port 

electrification, and policy recommendations, no later than one year after all funded projects 

are complete. 

 

Promoting Resilient Operations for Transformative, Efficient, and Cost-Saving 

Transportation (PROTECT) Program 

(new) $250 million for each 2022 and 2023, and $300 million for each 2024, 2025, and 2026 

are available through a new program that IIJA directs the Secretary of Transportation to 

establish is the Promoting Resilient Operations for Transformative, Efficient, and Cost-

Saving Transportation (PROTECT) Program, formerly, the FAST Act. Eligible projects 

include the use of natural infrastructure or construction or modification of storm surge, 

flood protection, or aquatic ecosystem restoration elements related to highway projects, 

public transportation facilities, intercity rail facilities or service, or port facilities. 

 

Consolidated Rail Infrastructure and Safety Improvements (CRISI):  

• $5 billion over the next 5 years is available for rail projects in the Consolidated Rail 

Infrastructure and Safety Improvements (CRISI) Program; 

• 2022 NOFO not issued yet (as of April 1) 

Notices of funding through CRISI are typically announced between February and April of 

each year. A late October announcement came out in 2021. This program leverages private, 

state and local investments to support safety enhancements and general improvements to 

infrastructure for both intercity passenger and freight railroads.   

https://www.fhwa.dot.gov/federal-aidessentials/federalaid.cfm


Small Shipyard Grants 

• $19,600,000 announced April 7, 2022 

Under the Small Shipyard Grant Program, there is currently $19,600,000 available for 

grants for capital and related improvements to qualified shipyard facilities that will be 

effective in fostering efficiency, competitive operations, and quality ship construction, 

repair, and reconfiguration. 

Eligible Applicants: The shipyard facility for which a grant is sought must be in a single 

geographic location and may not have more than 1,200 production employees. The 

applicant must be the operating company of the shipyard facility. The shipyard facility must 

construct, repair, or reconfigure vessels 40 feet in length or greater for commercial or 

government use, or construct, repair, or reconfigure vessels 100 feet in length or greater for 

non-commercial vessels. 

Eligible Projects: Eligible projects include: (1) capital and related improvement projects in 

small shipyards that will be effective in fostering efficiency, competitive operations, and 

quality ship construction, repair, and reconfiguration; and (2) training projects that will be 

effective in fostering employee skills and enhanced productivity related to shipbuilding, ship 

repair, and associated industries. For capital improvement projects, all items proposed for 

funding must be new and must be owned by the successful grant applicant. 

Applications are due by 5:00 pm eastern on May 16, 2022. 

 

The National Infrastructure Project Assistance (MEGA) program  

• $1 billion available for 2022 

MEGA was created in the Bipartisan Infrastructure Law to fund major projects that are too 

large or complex for traditional funding programs. The program will provide grants on a 

competitive basis to support multijurisdictional or regional projects of significance that may 

also cut across multiple modes of transportation. Eligible projects could include highway, 

bridge, freight, port, passenger rail, and public transportation projects of national and 

regional significance. These could be bridges or tunnels connecting two states; new rail and 

transit lines that improve equity and reduce emissions; and freight hubs integrating ship, 

train and truck traffic while improving environmental justice. DOT will award 50 percent of 

funding to projects greater than $500 million in cost, and 50 percent to projects greater than 

$100 million but less than $500 million in cost. The program will receive up to $1 billion this 

year alone and be able to provide multi-year funding to projects.   

The deadline for applications is 11:59 pm EDT on May 23, 2022. 

 

 



The Rural Surface Transportation Grant Program (RURAL)  

• $300 million available for 2022 

RURAL was created in the Bipartisan Infrastructure Law and will support projects to 

improve and expand the surface transportation infrastructure in rural areas to increase 

connectivity, improve the safety and reliability of the movement of people and freight, and 

generate regional economic growth and improve quality of life. Eligible projects for Rural 

grants include highway, bridge, and tunnel projects that help improve freight, safety, and 

provide or increase access to an agricultural, commercial, energy, or transportation facilities 

that support the economy of a rural area. This year alone, DOT will award up to $300 

million in grants through the rural program—part of the $2 billion included in the Bipartisan 

Infrastructure Law over five years.   

10% of funding, or $30 million is set aside for small projects (defined as under $25 million). 

The deadline for applications is 11:59 pm EDT on May 23, 2022. 

 

Grade Crossing Elimination Program  

• 2022 NOFO expected in June 

The new Grade Crossing Elimination Program was created by the Bipartisan Infrastructure 

Law (BIL) last year, and $600 million will be available for FY22. The program, which over 

the course of five years will provide $5.5 billion for crossing projects, is intended for state 

and local applicants including local governments, metropolitan planning organizations, 

public port authorities, political subdivisions of a state, or federally recognized Indian 

Tribes. 

Eligible projects—which are not, as the grant title suggests, limited to just crossing 

eliminations—include grade separation, track relocation, improvement or installation of 

protective devices, or other means to improve safety. 

 

Inland Rivers, Ports and Terminals monitors these funding opportunities through the 

different federal agencies, federal register and grants.gov. We will alert IRPT Members 

through email when funding is available and post it on our website: 

https://www.irpt.net/funding-opportunities/ .  

We encourage you to give thought to your strategic master plan and identify infrastructure 

projects that may fall within the above categories so when they become available, you are 

ready to submit your application. 

If you wish to monitor the opportunities yourself, you can register to receive alerts by 

visiting: www.federalregister.gov or www.grants.gov  

https://www.irpt.net/funding-opportunities/
http://www.federalregister.gov/
http://www.grants.gov/


St. Louis District Lock and Dam Backlog of Maintenance

Location/Site Work Package Work Package Description Capability District Rank

Mel Price Locks and Dam
Alton, IL.

Replace Main Lock Upstream Liftgate

Liftgate replacement; award construction contract to install lift gate leaves make 
modifications to hoisting machinery, and install new downstream and middle leaf's for the 
vertical lift gate system. The gates have been the cause of numerous unscheduled 
outages with only remedial repairs. Previous Phase 1 funding used to award supply 
contract to furnish gate structures. 

$21,000,000
Funded in FY22 under 
Infrastructure 
Investment Jobs Act

Locks 27
Granite City, IL

Replace Miter Gate Anchorages

Per DSMS/MRR, miter gate anchorages are high risk of failure from fatigue. Original 
anchorages not specifically designed for fatigue; due to the number of load cycles are at 
or near their design life. Additionally, quoin adjustment issues over the years has 
substantially increased loading on the anchorages.

$4,500,000
Funded in FY22 
Workplan

Locks 27
Granite City, IL

Repair Embedded Metals

Remove and replace sections of damaged embedded metals in both lock chambers. 
These are areas that were not included in previous contracts. Significant damage has 
occurred over many years and conditions now present a hazard to passing vessels. 

$4,500,000
Funded in FY22 under 
Infrastructure 
Investment Jobs Act

Jerry Costello Lock & Dam
Chester, IL.

Replace Miter Gate Machinery
Replacement and raising of the miter gate machinery would provide an opportunity to 
delay closure and open earlier during high water events as well as replace aging 
machinery that is frequently inundated with flood waters. 

$3,300,000
Funded in FY22 under 
Infrastructure 
Investment Jobs Act

Jerry Costello Lock & Dam
Chester, IL.

Repair Lower Third of both Tainter 
Gates

Replace the bottom third of both tainter gates.  Server corrosion has caused a large 
amount of section loss putting the gates at risk for failure.  Sandblast and paint dam 
tainter gates, crane support structure, and other miscellaneous steel structures and 
surfaces on the dam.

$3,400,000
Funded in FY22 under 
Infrastructure 
Investment Jobs Act

Jerry Costello Lock & Dam
Chester, IL.

Trunnion Girder Block Concrete 
Repairs

Visual cracks on the trunnion blocks.  Where possible, cracks should be filled epoxy to 
seal them.  Some locations will require to remove damaged concrete and replace.  $600,000

Funded in FY22 under 
Infrastructure 
Investment Jobs Act

Mel Price Locks and Dam
Alton, IL.

Replacement of Backup Generators

Non-routine Replacement of Mel Price standby emergency generator. Existing generator 
is original and no longer has capacity to power increased loads when utility power fails. 
Package includes replacement of obsolete automatic transfer switches (ATS’s) and 
switchgear for both the main and auxiliary locks, and flood proofing of ATS and 

$3,400,000
Funded in FY22 under 
Infrastructure 
Investment Jobs Act

Lock and Dam No 24
Clarksville, Mo

MVD 2019 Storm Damage - Office and 
Maintenance Building Replacement.

MVS Lock 24, Temporary flood protection was damaged during the high water by a large 
wave resulting in the flooding of the lock maintenance and office buildings. 
Repair/Replacement of facilities damaged by the sustained high water.

$2,400,000
Funded in FY22 under 
Infrastructure 
Investment Jobs Act

Jerry Costello Lock & Dam
Chester, IL.

MVD 2019 Storm Damage - 
Downstream Bankline Protection 
Repair.

MVS Kaskaskia River Project Office, repair downstream bankline protection damaged by 
the sustained high water. $400,000

Funded in FY22 under 
Disaster Relief 
Supplemental

Jerry Costello Lock & Dam
Chester, IL.

MVD 2019 Storm Damage - Upstream 
bankline protection repair.

MVS Kaskaskia River Project Office, repair upstream bankline protection damaged by the 
sustained high water. $400,000

Funded in FY22 under 
Disaster Relief 
Supplemental

Lock and Dam No 24
Clarksville, Mo

MVD 2019 Storm Damage - Upstream 
embankment protection repair.

MVS Lock 24, repair upstream lock embankment protection damaged by the sustained 
high water. $300,000

Funded in FY22 under 
Disaster Relief 
Supplemental

Lock and Dam No 25
Winfield, Mo

MVD 2019 Storm Damage - Landside 
Embankment Protection Repair.

MVS Lock 25, repair landside lock embankment protection damaged by the sustained 
high water. $200,000

Funded in FY22 under 
Disaster Relief 
Supplemental

Lock and Dam No 25
Winfield, Mo

MVD 2019 Storm Damage - 
Saddledam Embankment Repair.

MVS Lock 25, repair Saddledam embankment damaged by the sustained high water.
$500,000

Funded in FY22 under 
Disaster Relief 
Supplemental

Lock and Dam No 25
Winfield, Mo

MVD 2019 Storm Damage - Trail Dike 
Repair.

MVS Lock 25, repair Trail Dike riprap damaged by the sustained high water.
$300,000

Funded in FY22 under 
Disaster Relief 
Supplemental

Mel Price Locks and Dam
Alton, IL.

MVD 2019 Storm Damage - Docking 
Barge Anchor Repair.

MVS Mel Price Lock and Dam, Repair docking barge anchor points damaged by the 
sustained high water. $200,000

Funded in FY22 under 
Disaster Relief 
Supplemental

Mel Price Locks and Dam
Alton, IL.

MVD 2019 Storm Damage - Lock and 
Dam Elevator Repair.

MVS Mel Price Lock and Dam, Repair elevators damaged and inoperable as a result of 
the sustained high water. $200,000

Funded in FY22 under 
Disaster Relief 
Supplemental

Mel Price Locks and Dam
Alton, IL.

MVD 2019 Storm Damage - Illinois 
Bankline Fence Repair.

MVS Mel Price Lock and Dam, Repair Illinois bankline fence damaged by sustained high 
water. $300,000

Funded in FY22 under 
Disaster Relief 
Supplemental

Mel Price Locks and Dam
Alton, IL.

MVD 2019 Storm Damage - Missouri 
Bankline Fence Repair.

MVS Mel Price Lock and Dam, Repair Missouri bankline fence damaged by sustained 
high water. $750,000

Funded in FY22 under 
Disaster Relief 
Supplemental

Lock and Dam No 24
Clarksville, Mo

Repairs to Inspection Deficiencies on 
Spillways

Rip Rap Erosion Repair-Shoreline Stabilization-DS Scour Repairs-Clearing of drainage 
chutes to provide for protection and stability of Spillway against failure. $650,000

Funded in FY22 under 
Infrastructure 
Investment Jobs Act

Jerry Costello Lock & Dam
Chester, IL.

Repair Concrete Spalling
Numerous areas on the lock chamber and floating guidewalls have concrete spalling with 
rebar exposed.  $100,000

Funded in FY22 under 
Infrastructure 
Investment Jobs Act

Jerry Costello Lock & Dam
Chester, IL.

Bank Stabilization to Protect Channel
Bank is eroding and will soon cross the project boundary line and destroy private 
property.  Bank stabilization will also reduce channel limitations. $250,000

Funded in FY22 under 
Infrastructure 
Investment Jobs Act

Jerry Costello Lock & Dam
Chester, IL.

Rehabilitate Control House
This work package will make repairs from the most recent flood stages by installing water 
tight doors and window bulkheads that seal better than the current. $200,000

Funded in FY22 under 
Infrastructure 
Investment Jobs Act

Lock and Dam No 25
Winfield, Mo

Repairs to Inspection Deficiencies on 
Spillways

This package consists of systematic repairs to the Overflow Dike Area to include clearing 
of drainage chutes, repairs to clay, and replacement of rip-rap to provide for protection 
and stability of Spillway against failure.

$1,000,000
Funded in FY22 under 
Infrastructure 
Investment Jobs Act

Locks 27
Granite City, IL

Concrete Repairs - West Wall

Remove and replace significant sections of damaged concrete, some surface concrete 
(safety) and some pool retaining structure. The West wall was raised to current elevation 
nearly 15 years after the project was put into operation. Auxiliary lock was originally 
designed to be a low water pass. 

$2,500,000
Funded in FY22 under 
Infrastructure 
Investment Jobs Act

Lock and Dam No 25
Winfield, Mo

Lockwall Surface Concrete Repair 
Phase I (Landwall)

Repair all lock wall surface spalling and damaged concrete; remove top 5 inches of 
concrete, drill in anchors, replace surface concrete and seal entire walking surface Phase 
1 Landwall Upper

$2,500,000
Funded in FY22 under 
Infrastructure 
Investment Jobs Act

Mel Price Locks and Dam
Alton, IL.

Emergency BH Crane Rehab/Repower
Replace existing crane electric feeder rail with motor generator set to self-power crane. 
Includes generator, fuel system, electric switchgear, and control system. $1,500,000

Funded in FY22 under 
Infrastructure 
Investment Jobs Act

Locks 27
Granite City, IL

MVD 2019 Storm Damage - 
Embankment Protection Repair.

MVS Lock 27, repair lock embankment protection damaged by the sustained high water.
$500,000

Funded in FY22 under 
Infrastructure 
Investment Jobs Act

Locks 27
Granite City, IL

West Levee Embankment Protection 
Repair.

MVS Lock 27, repair lock west levee embankment protection damaged by the sustained 
high water. $1,000,000

Funded in FY22 under 
Infrastructure 
Investment Jobs Act

Jerry Costello Lock & Dam
Chester, IL.

Repairs to Floating Guidewall
Replace failed connections on the shear blocks and traverse anchors.  

$650,000
Funded in FY22 under 
Infrastructure 
Investment Jobs Act



St. Louis District Lock and Dam Backlog of Maintenance

Location/Site Work Package Work Package Description Capability District Rank

Lock and Dam No 25
Winfield, Mo

Remove Guidewall Siltation

Remove silt from behind lower guide wall. Deposits of silt following high water events has 
caused excessive lateral loading on the lower guide wall sections. As per DSMA, the silt 
needs to be removed to avoid failure of the guide wall.

$3,000,000
Funded in FY22 
Workplan

Lock and Dam No 25
Winfield, Mo

Lower Bulkhead Sill Install/Unwater

When the poiree dam was condemned and new bulkhead slots cut in 2010, the sill beam 
was no installed. This package would install the sill beam in the wet, then dewater the 
lock and place concrete for permanent installation of sill beam.

$3,000,000 1

Jerry Costello Lock & Dam
Chester, IL.

Dewater/Inspection of Lock, 
Replacement of Pintle Balls and Pintle 
Castings. 

Dewatering of Jerry F. Costello Lock, replace both land and river wall Pintle Balls and 
Pintle Castings, complete inspection of Miter Gates due to high risk shuddering and 
grinding discovered in gates during recent operation.

$1,500,000 2

Lock and Dam No 24
Clarksville, Mo

Dam Pier Rehab TO - Spans 16-13

Task Order on existing IDIQ Contract to Sandblast/Paint Service Bridge, repair rollers, 
Install Chains/Sprockets, and rehab Tainter Gate for spans 16-13 which includes Piers 17-
14, Tainter Gates 13-15 and 3 Service Bridge spans on the Dam. 

$10,400,000 3

Lock and Dam No 24
Clarksville, Mo

Dam Pier Rehab TO - Spans 12-10

Task Order on existing IDIQ Contract to Sandblast/Paint Service Bridge, repair rollers, 
Install Chains/Sprockets, and rehab Tainter Gate for spans 12-10 which includes Piers 13-
11, Tainter Gates 10-12 and 3 Service Bridge spans on the Dam. 

$8,200,000 4

Lock and Dam No 25
Winfield, Mo

Repair Downstream Protection Cell
Critical repairs to downstream protection cell, armor rub plates, fill material, and fenders 
protecting cell. $2,500,000 5

Lock and Dam No 25
Winfield, Mo

Repair/Replace Lock Embedded 
Metals

Replace Lock Chamber embedded metals to include miter gate recesses, ladder 
recesses, floating mooring bit recesses, monolith joints, and wall armor. $5,000,000 6

Locks 27
Granite City, IL

Rehab and Paint US and DS Int Wall 
Bullnose Armor

Sandblast, remove/replace/repair damaged embedded metals, and surface coat both bull 
noses at Locks 27. $500,000 7

Lock and Dam No 25
Winfield, Mo

Repair Scour Damages to Dam 
Gatebay Stilling Basin Floors

Repairs to critical scour damages with grout sealing at the stilling basin floors of each 
tainter gate and roller gate bays. $5,000,000 8

Lock and Dam No 25
Winfield, Mo

Replace Tow Haulage Unit and 
Traveling Kevel System

Replacement of travel kevel system and tow haulage units.
$2,000,000 9

Lock and Dam No 24
Clarksville, Mo

Replace Tow Haulage Unit and 
Traveling Kevel System

Replacement of travel kevel system and tow haulage units.
$2,000,000 10

Mel Price Locks and Dam
Alton, IL.

Design/Purchase Pintle castings

Current miter gate pintle castings are beginning to show cracks during inspections. This 
package would re-design the castings and purchase replacements which can be installed 
during other scheduled maintenance. 

$800,000 11

Lock and Dam No 25
Winfield, Mo

Lockwall Surface Concrete Repair 
Phase II (I-Wall)

Repair all lock wall surface spalling and damaged concrete; remove top 5 inches of 
concrete, drill in anchors, replace surface concrete and seal entire walking surface.  
Phase 2 I-Wall 

$1,750,000 12

Lock and Dam No 25
Winfield, Mo

Lockwall Surface Concrete Repair 
Phase III (River Wall)

Repair all lock wall surface spalling and damaged concrete; remove top 5 inches of 
concrete, drill in anchors, replace surface concrete and seal entire walking surface. Phase 
3 River wall 

$1,100,000 13

Mel Price Locks and Dam
Alton, IL.

Upgrade closed-circuit television 
(CCTV) System

Upgrade/Repair/Replace dated and failed components of the security system to include 
entry control points, motion detectors, and the CCTV System, both security and lock 
operational systems.

$1,600,000 14

Locks 27
Granite City, IL

Upgrade closed-circuit television 
(CCTV) System

Upgrade/Repair/Replace dated and failed components of the security system to include 
entry control points, motion detectors, and the CCTV System, both security and lock 
operational systems.

$800,000 15

Lock and Dam No 25
Winfield, Mo

Upgrade closed-circuit television 
(CCTV) System

Upgrade/Repair/Replace dated and failed components of the security system to include 
entry control points, motion detectors, and the CCTV System, both security and lock 
operational systems.

$1,000,000 16

Lock and Dam No 24
Clarksville, Mo

Upgrade closed-circuit television 
(CCTV) System

Upgrade/Repair/Replace dated and failed components of the security system to include 
entry control points, motion detectors, and the CCTV System, both security and lock 
operational systems.

$1,000,000 17

Lock and Dam No 24
Clarksville, Mo

Dam Pier Rehab TO - Spans 9-7

Task Order on existing IDIQ Contract to Sandblast/Paint Service Bridge, repair rollers, 
Install Chains/Sprockets, and rehab Tainter Gate for spans 9-7 which includes Piers 10-8, 
Tainter Gates 7-9 and 3 Service Bridge spans on the Dam. 

$8,200,000 18

Lock and Dam No 24
Clarksville, Mo

Replace Miter Gate motors
Replace 4 (and 1 spare) two speed miter gate motors.

$500,000 19

Mel Price Locks and Dam
Alton, IL.

Aux Lock Miter Gate direct acting 
cylinders

Replace original Modified Ohio River miter gate machinery with more effective and less 
maintenance intensive direct acting hydraulic cylinders, similar to work accomplished in 
the main lock and at Locks 27.

$3,500,000 20

Lock and Dam No 24
Clarksville, Mo

Repair/Replace Lock Embedded 
Metals

Replace Lock Chamber embedded metals to include miter gate recesses, ladder 
recesses, floating mooring bit recesses, monolith joints, and wall armor. $5,000,000 21

Lock and Dam No 24
Clarksville, Mo

Dam Pier Rehab TO -Spans 6-4

Task Order on existing IDIQ Contract to Sandblast/Paint Service Bridge, repair rollers, 
Install Chains/Sprockets, and rehab Tainter Gate for spans 6-4 which includes Piers 7-5, 
Tainter Gates 4-6 and 3 Service Bridge spans on the Dam. 

$8,200,000 22

Lock and Dam No 24
Clarksville, Mo

Dam Pier Rehab TO - Spans 3-1

Task Order on existing IDIQ Contract to Sandblast/Paint Service Bridge, repair rollers, 
Install Chains/Sprockets, and rehab Tainter Gate for spans 3-1 which includes Piers 4 -1, 
Tainter Gates 1-3 and 3 Service Bridge spans on the Dam. 

$8,200,000 23

Lock and Dam No 25
Winfield, Mo

Saddledam Shoreline Revetment (1.5 
miles, phase 3 of 6)

Includes repair of existing riverside embankment shoreline riprap protection, herbicide 
application, slough side tree removal, and service road repairs. $2,500,000 24

Mel Price Locks and Dam
Alton, IL.

Repairs to Inspection Deficiencies on 
Spillways

Spillway crack repair/stabilization, Rip Rap Stabilization, and repair of DS Embankment 
Grout and Voids $650,000 25



St. Louis District Lock and Dam Backlog of Maintenance

Location/Site Work Package Work Package Description Capability District Rank

Lock and Dam No 25
Winfield, Mo

Repair Downstream Embankment
Repair embankment areas below spillway where erosion has caused high Dam Safety 
risk of failure. $3,000,000 26

Lock and Dam No 24
Clarksville, Mo

Repair Downstream Embankment
Repair embankment areas below spillway where erosion has caused high Dam Safety 
risk of failure. $3,000,000 27

Lock and Dam No 25
Winfield, Mo

Concrete Repairs (Seal Concrete, Top 
of Wall)

Repair all lock wall surface spalling concrete, seal entire lockwall walking surface.
$500,000 28

Mel Price Locks and Dam
Alton, IL.

Complete Spur Dike Rehab
Rip Rap Erosion and Slope Stabilization Repairs

$500,000 29

Mel Price Locks and Dam
Alton, IL.

Repairs to Trail Dike
Remove debris and vegetation, place new stone as required on Trail Dike at Mel Price 
Locks and Dam. $200,000 30

Mel Price Locks and Dam
Alton, IL.

Emergency Bulkhead Overhead Crane -
Track 

Make repairs to track system noted in periodic inspection reports to include elimination of 
trip hazards, grounding system…etc. $1,500,000 31

Mississippi River Channel 
Maintenance

Dike and Revetment Repairs, River 
Miles 195-98.6

Specific non-routine maintenance of existing river training dikes and shoreline protection 
revetments necessary to sustain project mission for foreseeable future. This amount is 
one-year capability toward goal od sustained mission.

$1,500,000 32

Mississippi River Channel 
Maintenance

Dike and Revetment Repairs, River 
Miles 98.6-0.0

Specific non-routine maintenance of existing river training dikes and shoreline protection 
revetments necessary to sustain project mission for foreseeable future. This amount is 
one-year capability toward goal od sustained mission.

$1,500,000 33

Jerry Costello Lock & Dam
Chester, IL.

Comprehensive 50-year Review of the 
Kaskaskia River Navigation Project 

Dewatering of Jerry F. Costello Lock, replace both land and river wall Pintle Balls and 
Pintle Castings, complete inspection of Miter Gates due to high risk shuddering and 
grinding discovered in gates during recent operation.

$25,000 34

Lock and Dam No 25
Winfield, Mo

Replace L25 Dam Downstream 
Bulkheads

Replace downstream dam maintenance bulkheads 
$5,000,000 35

Lock and Dam No 24
Clarksville, Mo

Replace L24 Dam Downstream 
Bulkheads

Replace downstream dam maintenance bulkheads 
$5,000,000 36

Jerry Costello Lock & Dam
Chester, IL.

Repair Downstream  Dam Bulkheads
Similar to the Lock bulkheads, repairs needed per the fitness for service report.  There 
are numerous fatigue and facture connections that are currently preventing use.  $2,000,000 37

Mississippi River Channel 
Maintenance

Dike and Revetment Repairs, River 
Miles 195-0

Significant bank erosions and loss of existing revetments have occurred at multiple 
locations due to the extended long water periods on the Mississippi River, River Miles 
195 to 0.  This work package will restore/repair exisintg revetment locations that were 
damaged during recent high water events.

$5,000,000 38

Mel Price Locks and Dam
Alton, IL.

Replace auxiliary lock lockwall grating

Replacement of various gratings over the entire project with a product which will safely 
support operation of a crane used in numerous maintenance and repair activities. Due to 
safety considerations and physical size of a vast number of mechanical components 
around the structure a crane must be utilized for routine maintenance and repairs.

$1,400,000 39

Mel Price Locks and Dam
Alton, IL.

Rehab Handrail Anchorage System

Rehab will consist of grouting embedded pipes followed by modification of handrail 
vertical pipes to add flanges which will be attached to concrete using anchors. Failure to 
correct this deficiency will lead to unsafe railing and more occurrences of concrete falling 
from walls creating liability issues with tows and deckhands.

$1,144,000 40

Lock and Dam No 25
Winfield, Mo

Construction of Consolidated 
Maintenance Building

There currently exists inadequate storage space for government owned materials 
supplies and equipment. Currently a major portion of the esplanade at Lock and Dam 25 
is devoted to maintenance and storage. The facilities are sprawled in an inefficient 
manner.

$931,000 41

Locks 27
Granite City, IL

Replace Maintenance Facility - Visitor 
Platform

The consolidation of maintenance and storage facilities at locks 27 will provide improved 
storage and equipment protection, adequate required security for government-owned 
property, safety for the visiting public, and improvement to lock and dam maintenance 
efficiency.

$2,400,000 42

Mel Price Locks and Dam
Alton, IL.

Replace Control Tower Window 
System

Replace window system with new inclined windows for better visibility and less glare. 
Existing windows are flat and create excessive glare for the operators reducing efficiency 
and safety.

$250,000 43

Jerry Costello Lock & Dam
Chester, IL.

MVD 2019 Storm Damage - 
Downstream Control House Repairs

MVS Kaskaskia River Project Office, repair damage to the downstream control house 
caused by the sustained high water. $50,000 44

Jerry Costello Lock & Dam
Chester, IL.

MVD 2019 Storm Damage - Air 
System Repairs

MVS Kaskaskia River Project Office, repair damage to the lock air system caused by the 
sustained high water. $125,000 45

Jerry Costello Lock & Dam
Chester, IL.

MVD 2019 Storm Damage - Riverwall 
Gallery Hatch Repair. 

MVS Kaskaskia River Project Office, repair riverwall gallery hatch damaged by the 
sustained high water. $15,000 46

Mel Price Locks and Dam
Alton, IL.

Repairs to Mel Price Access Road
Realign intersection and access road to Mel Price Lock, the Project Office, and the 
warehouse concurrent with highway work that MoDot is performing under Federal Grant. $2,500,000 47

Illinois River 
Channel Maintenance

Construct channel improvement 
structures mi 70-76

Construct river training structures, ILR 76-70 to reduce chronic dredging problem.
$6,100,000 48

Mississippi River Channel 
Maintenance

Dike and Revetment Repairs, River 
Miles 98.6-0

AIS Update and Analysis, River Miles 98.6-0 (Partial Mission) This work package is 
needed to maintain our AIS network that has been recently established within this District 
and will allow for an in-depth comprehensive sailing line analysis within the district. $100,000 49

Mississippi River Channel 
Maintenance

Dike and Revetment Repairs, River 
Miles 195.0-98.6

AIS Update and Analysis, River Miles 195-98.6 (Partial Mission) This work package is 
needed to maintain our AIS network that has been recently established within this District 
and will allow for an in-depth comprehensive sailing line analysis within the district. $100,000 50

Mississippi River Channel 
Maintenance

Dike and Revetment Repairs, River 
Miles 300-195

Specific non-routine maintenance of existing river training dikes and shoreline protection 
revetments necessary to sustain project mission for foreseeable future. This amount is 
one-year capability toward goal od sustained mission. $1,500,000 51



St. Louis District Lock and Dam Backlog of Maintenance

Location/Site Work Package Work Package Description Capability District Rank

Lock and Dam No 25
Winfield, Mo

Access Road to Spillway from IL Side 
of River

Installation of stone access road to L/D 25 Spillway on IL side of the Mississippi River to 
permit vehicular and equipment access for operation and maintenance.  Work shall 
include clearing and removal of tree's and woody vegetation, grading of earth, and 
installation of stone access.

$500,000 52

Lock and Dam No 24
Clarksville, Mo

Develop Access to Lock for high Water 
Events

Installation of Rail Road crossing to permit vehicular and equipment access to L/D24 
upstream of existing entrance at higher elevation not impacted by flooding.  Installation 
shall include construction of access roads, ramps, and railroad crossing. $200,000 53

Locks 27
Granite City, IL

COR Dredge Pipe End 0&M (West 
Levee)

Abandoned Dredge Pipe Require Installation Grout and Caps in accordance with Periodic 
Inspection. $500,000 54

Locks 27
Granite City, IL

COR - Service Road Rehabilitation 
(West Levee)

Repair voids, pot holes, and re-establish cross sectional crown to permit vehicle access 
for maintenance and inspection of system. This access is critical to the operation and 
maintenance of the lock.

$300,000 55

Jerry Costello Lock & Dam
Chester, IL.

Maintenance of Piezometers
Maintenance of piezometer to assure readings are accurate and reliable of the uplift 
pressure during unwatering $100,000 56

Jerry Costello Lock & Dam
Chester, IL.

MVD 2019 Storm Damage - Lock 
Signage Replacement

MVS Kaskaskia River Project Office, replace lock signage damaged by the sustained 
high water. $25,000 57

Jerry Costello Lock & Dam
Chester, IL.

MVD 2019 Storm Damage - Lock 
crossover pump Replacement

MVS Kaskaskia River Project Office, replace lock crossover pumps damaged by the 
sustained high water. $50,000 58

Mel Price Locks and Dam
Alton, IL.

Replace Mel Price Work flat
Replace antiquated high maintenance workflat used for critical repairs/maintenance at the 
lock $400,000 59

Lock and Dam No 24
Clarksville, Mo

Replace L24 Work flat

Replace antiquated high maintenance work flat used for critical repairs/maintenance at 
the lock. Existing plant is over 30 years old and requires excessive maintenance to keep 
operational.

$400,000 60

Lock and Dam No 25
Winfield, Mo

Replace L25 Work flat
Replace antiquated high maintenance workflat used for critical repairs/maintenance at the 
lock $400,000 61

Jerry Costello Lock & Dam
Chester, IL.

Replace Workflat-Crane
Replace workflat crane.  Current crane has numerous deficiencies and a damaged 
section of boom.  $250,000 62

Mel Price Locks and Dam
Alton, IL.

Replace Hydraulic Crane
Replace existing hydraulic crane used for critical maintenance at Mel Price Locks and 
Dam. $120,000 63

$193,985,000Total Critical Backlog Repairs - 
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