Inland Rivers, Ports and Terminals, Inc.

4625 Lindell Boulevard,
Suite 200 - #2179
St. Louis MO 63108

WWWw.irpt.net

Rediscover the strength of America’s Inland Rivers

Inland Rivers, Ports & Terminals invites you to an:

Upper Mississippi River Basin Meeting
Tuesday, February 27" from 1:00 pm to 4:00 pm

Alberici Constructors

8800 Page Ave. e sl
St. Louis, MO 63114 a A"'JET]CI

IRPT is a trade association for the nation’s inland waterway, port, and terminal professionals. Our

mission is to provide a platform for inland river port and terminal professionals to improve their

businesses and to inform policy makers on the needs and economic impacts of our industry.

There is no cost to attend, but an RSVP is required for this event. Please RSVP to aandres@irpt.net

IRPT Members, non-members, and maritime stakeholders are all welcome to attend. Topics to be
discussed:

IRPT News IRPT Legislative Priorities

Member News Army Corps Maintenance Backlog
Upper Mississippi Cargo Traffic Report Funding Opportunities
Board of Directors Election We Work the Waterways

We value our members and understand their perspective is key to the industry’s healthy growth and
operation of the inland river ports, terminals and intermodal centers which contribute to a more
efficient national freight transportation system. As IRPT continues to be a voice for the industry as a
whole, it is imperative that we connect with our industry leaders and understand their concerns.

THANK YOU TO OUR MEETING SPONSOR:

BURNS\\ MSDONNELL"


http://www.irpt.net/
mailto:aandres@irpt.net

Aimee Andres, IRPT

Robert Wheeler, J.F. Brennan

Alyssa De Wilde, Hanson Professional
Services

Roland Comfort, St. Louis Development Corp.

Amanda Payne, Horner & Shifrin

Sean Anderson, Marine Solutions

Captain Andrew Bender, USCG

Seth Lawson, Lawson Marine

Andrew Holthaus, HL. Companies

Stacey Fowler, Missouri DOT

Andrew Ritchie, Marine Solutions

PSA Steven Lyddon, CISA Region 5

Andrew Schimpf, USACE St. Louis District

Susan Taylor, St. Louis Development Corp

Blake Grimmett, Heartland Barge

Terry Robinson, HL. Companies

Brent Gaines, Heartland Companies

Tessa Andres, IRPT

Brian King, Alberici Constructors

Tim Rowe, AMECO

Brian McCoy, Illinois DOT

Tom Greco, Riverview Commerce Park

Brian Rafferty, Marquette Transportation

Travis Black, Maritime Administration

Brian Walsh, ICC Group

Trisha Ashoff, USCG

Cary Harbison, SEMO Port

Tyler Apple, Alberici Constructors

Chris Smith, Corn Belt Ports

Tyson Sigette, U.S. Coast Guard

Chris Ware, Kirby-Smith Machinery

Dan Buck, Finkbiner Equipment

Bernie Heroff, ADM

Dash Natale, 5SR Enterprises

Bill Stahlman, America’s Central Port

David Evans, American Commercial Barge
Line

BJ Murray, Illinois DOT

David Grigaitis, HL. Companies

Brian Mueller, Heartland Companies

David Heyl, CGB St. Louis Shipyard

Dave Riggs, Watco

Dennis Wilmsmeyer, America’s Central Port

Jeff Goldstein, Altern Logistics Company

Donnie Johnson, Equipment Depot

Mike Lueken, General Marine Services

Doug Engle, Midwest Foundation

Paul Rhode, Waterways Council Inc.

Dustin Hanson, ADM

Ralph Faulkner, Kirby-Smith Machinery

Fred Biermann, Alberici Constructors

Zack Deery, Bulk Storage

Garrett Isaacs, Marine Solutions

Greg Kayser, McDonough Marine

Adam Patrow, MidAmerica Marine Positioning

Greg Kelahan, Hanson Professional Services

Anshu Singh, Corn Belt Ports

James Dutt, Shannon & Wilson

Anthony Gex, Consolidated Terminals

Jamie Weaver, Terracon Consultants

Brian Grathwohl, Granite City Terminal

Jason Guilford, Terracon Consultants

Burnell Enclade, ADM/ARTCO

Jeff Stephens, HL. Companies

Carl Yount, Port Harbor Railroad

Jim Kearns, Jones Walker

Carolyn Wisecarver, Pike/Lincoln County Port

Jim Rosick, Burns & McDonnell

Chad Caiteux, 5R Enterprises

Joe Schwenk, Alberici Constructors

Charles Guthrie, USCG Upper Miss Sector

John Burchill, J.F. Brennan

Cheryl Ball, TransSystems

Karl Berthelot, J.F. Brennan

Chris Mathews, Bacon, Farmer, Workman

Kate Leese, U.S. Army Corps

Courtney Christian, Chevron Renewable Energy

Group

Larry Kohler, Kirby-Smith Machinery, Inc.

Craig Guess, Bacon, Farmer, Workman

Levi Woods, Missouri DOT

Corey Mehaffy, Marion County Port Authority

Mark Denton, Riverview Commerce Park

David Franseen, Krech Ojard and Associates

Michael Atzert, Burns & McDonnell

David Wilson, Cyber Alliances

Mike Kessler, Osage Marine Services

Debbie Fick, Oakley’s St. Louis

Mindy Brundick, Budrovich Marine

Ed Weilbacher, Kaskaskia River Port District

Rebecca Pooker, Alberici Constructors

Eric Gilmore, IAMPE




Gareth Rogers, Holcim

Scott Cheek, Palmer Johnson Power Systems

Gareth Rogers, Holcim

Scott Lauher, Precision Build

George Piccioni, American Commercial Barge

Sharon Hoffman, Jacobs Engineering

Greg Novotny, Manley Brothers

Shawn Duer, Hendricks River Logistics

Glen LaMarche, Humco Marine

Ted Lucas, Fox Smith Law

Jacqueline Welch, BargeOps

Teddy Jones, Gateway Truck & Refrigeration

LTC Jason Sears, U.S. Army Corps

LT. Timothy Veach, USCG Upper Miss Sector

Jeff Fetick, ROI Logistics & Marine Services

Todd Groshans, Granite City Terminal

Jeremy Putman, Riverview Tug Service

Tom Horgan, SCF Marine

Joe Bitter, Logistics Park Dubuque, Inc.

Tom Streight, Alter Logistics Company

Jon Craft, GYRB International

Tyler Burvee, Cargill

Jose Lopez, U.S. Army Corps

Kathryn Sarnecki, Saint Paul Port Authority

Lance Engle, USACE St. Louis District

Lisa Scharf, Richardson USA

Maegan Mansfield, Bacon, Farmer, Workman

Mandi Brink, MPAA

Mark Binsfeld, JF Brennan Company

Mark Fletcher, Ceres Consulting

Mark Patterson, Osage Marine Services

Mark Schnoebelen, Massman Construction
Company

Matt Cundiff, Ironhorse Resources

Matt Nelson, Kirby-Smith Machinery

Matthew Coulter, Bunge

Melissa Crosley, Granite City Terminal

Michael Zoia, Burns & McDonnell

Mike Binsfeld, J. F. Brennan Company

Mike Lewis, Boss Tek

Mike Marko Sr., Mike’s Inc.

Mike McLaughlin, Mid America Port District

Monica Seymour, McGinnis Inc.

Nelson Spencer, Jr., The Waterways Journal

Paul Ferguson, Alter Logistics Company

Phil Wilzbacher, Wilzbacher Consulting
Services

Preston Smith, JPM Steel Fabrication

Ralph Stone, Design Nine

Randal Carmichael, Upper Mississippi
Fleeting

Randall Firmin, Tangent

Rich Diffley, Sackett Waconia

Richard M. Scott, USCG Upper Miss Sector

Rick Barbee, SCF Marine

Rick Hart, Metro East Industries

Robert Sinkler, Corn Belt Ports

Robert Stewart, Maritime Administration

Rodney Green, Ceres Barge Line

Sarah Illi, St. Paul Port Authority




IRPT Meeting Agenda

Welcome Remarks

Alberici Constructors

Introductions

Board Updates, Governance and Elections

IRPT Updates, Resources and More

Aimee Andres, IRPT

U.S. Army Corps
U.S. Coast Guard

IRPT Outreach Report Tessa Andres, IRPT
Funding Opportunities
Federal: Travis Black, MARAD
State: Levi Woods, Missouri DOT
Brian McCoy, Illinois DOT
IRPT USACE Backlog Aimee Andres, IRPT
Federal Agency Update
DHS CISA Steven Lyddon, CISA Region 5
DHS Coast Guard Tyson Sigette, Cyber Security Specialist

Andrew Schimpf, St. Louis District
Captain Andrew Bender, Sector Upper Mississippi

Mississippi River Tonnage (10 year)

Aimee Andres, IRPT

Port/Terminal Updates

We Work the Waterways

Tessa Andres, IRPT

Annual Conference

September 24-26 in Memphis Tennessee

Additional Discussion

Closing Remarks

Burns & McDonnell

Thank you to our Meeting Sponsor:

S\ .
BURNS NVIEDONNELL




IRPT Governance

The governing body of IRPT shall be the Board of Directors, hereafter designated as BOD.
The BOD shall have complete control of the affairs of IRPT between annual meetings or
special meetings. The BOD is authorized and empowered to act on behalf of the
membership in conducting the affairs of IRPT.

IRPT Board Member Composition

According to the Inland Rivers, Ports and Terminals, Inc. bylaws, the BOD shall be
composed of:

Officers (5):
Chair of the Board (the immediate Past President), President, 1st and 2nd Vice
Presidents, and Secretary/Treasurer;

Basin Directors elected by the members in designated navigable river basins;
Directors At Large; and
Directors Emeritus.

Officers may serve more than two (2) full consecutive terms in the same office with the
recommendation by the Board of Directors and ratified by the majority of the membership
at an annual meeting.

An Executive Committee comprised of the five (5) officers of IRPT is authorized to act for
the BOD and to take timely actions on matters requiring immediate attention. Any such
actions taken by the Executive Committee shall be made known to the entire BOD in a
timely manner.

Basin Directors must work within the basin they represent. They serve a term of office of
two (2) years, but may be reappointed by the members of that basin. Insofar as possible, the
terms of office of Basin Directors within particular river basin will be on staggered terms.

{ 3
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Current Board of Directors

2023 — 2025 Officers
Chair of the Board
Anthony Gex- Consolidated Terminals & Logistics, LA

President
Robert Maxwell- Rosedale-Bolivar County Port, MS

1st Vice President
Lucy Fletcher- AGRIServices of Brunswick, MO

2nd Vice President
Susan Taylor- St. Louis Port Authority, MO

Secretary/Treasurer
James Kearns- Jones Walker

2021 - 2023 Basin Directors

Great Lakes River Basin- # of Members in Basin
Sean Tenerelli- Superior — Lidgerwood — Mundy
Vacant

Arkansas — White — Red — Ouachita Rivers Basin- # of Members in Basin
Fred Long- Logistics Services, Inc./SSA Marine
Kimbra Scott- Arkansas-Oklahoma Port and Operators Association
Cassandra Caldwell- Arkansas Waterways Commission
Vacant

Gulf and Gulf Intracoastal Waterways Basin- # of Members in Basin
Molly Bourgoyne- Louisiana DOT and Development
Blaine LaFontaine- Port Bienville, MS
Sean Stibich- Port of Victoria, TX

Illinois River Basin- # of Members in Basin
Chad Cailteux- 5R Enterprises
Matthew Hogan- J.F. Brennan Company
Pete Colangelo- Middle River Marine
Bob Howard- Chicago and Western Lakes Ports Council

{ 4
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Current Board of Directors (cont.)

Southeast Rivers Basin- # of Members in Basin
Grady Coble- Parker Towing Company
Dan Benken- Parker Towing Company

Upper Mississippi River Basin- # of Members in Basin
Dave Riggs- Watco Companies, LL.C
Mandi Brink- Southeast Missouri Port Authority
Susan Taylor- St. Louis Development Corporation
Dennis Wilmsmeyer- America’s Central Port

Lower Mississippi River Basin- # of Members in Basin
Timmie Lynn Hunter- New Madrid County Port Authority
Randy Richardson- Port of Memphis
Henry Phillips- Rosedale Bolivar County Port
Allen Evans- Yellow Bend Port Authority

Missouri River Basin- # of Members in Basin
Kevin Keller- HDR, Inc.
Robert Brand- J.F. Brennan Company
Karl Berthelot- Brennan Marine

Ohio River Basin- # of Members in Basin
Jeff Stewart- Cincinnati Barge & Rail Terminal
Meg Wood- Superior Marine Ways
Vacant
Vacant

Pacific Basin- # of Members in Basin
Vacant

International and Multi-State- # of Members in Basin
Sean Anderson- Marine Solutions
Larry Kelhoffer- F & M Mafco
J. Gregory Kelahan- Hanson Professional Services
Carl McNabb- PND Engineers
Joe Celano- Trabus Technologies
Vacant
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February 23, 2024

NEON-IRPT Industry Contacts

NEON is the communication software IRPT uses to communicate to industry stakeholders.
The numbers below reflect the contacts in the database, including shippers. We are
consistently adding and deleting accounts to keep it up-to-date.

Contacts in IRPT Database
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To

Date
e=@==Contacts in IRPT Database| 631 | 1,255 | 1,885 | 2,277 | 2,682 | 7,344 | 5,797 | 6,327 | 6,781 | 7,762

2015 | 2016 | 2017 | 2018 | 2019 | 2020 | 2021 | 2022 | 2023

NEON Email Campaigns

EMAIL NAME OPENS CLICKS AUDIENCE NAME

Final Planning Meeting Louisiana Events 30 2 New Louisiana
IRPT currently has 2,857 industry and More
Stakeholders (excludlng Shippers) that recelve | Where IRPT is This Week 119 2 2023-2024 Members
Weekly navigation Logs, IRPT Updates and IRPT: Industry Updates, Member News, 791 46 New All Contacts (Excluding
Career Opportunities. Only IRPT Members e e

Sponsor and Yolunteer Registration We 36 4 WWW Louisiana Supporters

receive funding opportunity, federal register
and legislative alerts.

Work the Waterways Events

Copy of Log of Weekly Navigation 622 40 New All Contacts (Excluding
Natices from 2/12 thru 2/16/2024 Shippers)
IRPT's We Work the Waterways Host 630 27 New All Contacts (Excluding
Vicksburg High School Students For Shippers)

Maritime Indusiry Interaction Day

Inland Maritime Port Manager and 132 12 2023-2024 Members

Executive Certification Programs Survey



IRPT Member Spotlight: Burns & McDonnell

Time Visitors Visits
IRPT Website Traffic oy a7 ss
-as Of February 23- Yesterday 304 987
IRPT’s website is one of the many platforms IRPT uses to rastwesk lasa 2614
announce members' news and connect our members with Last 7 days 1,585 3,593
their customers. Last 30 days 6,247 12,388
. . Last 60 days 11,403 22,057
Using the Our Members page and the mapping system,
website visitors can learn about our members, the services Last 90 days 16,769 32,597
they offer and have direct contact information. Last 12 months 73,591 143,261
. This year (Jan-Today) 10,611 20,631
WWWw.irpt.net
Last year 60,516 126,847
Total 156,507 393,579

Top 10 Website Page Visits for the Past 4 Months

Most Visited Pages (@ () Reload &
Page Title Visits
1 Home Page & 2,990 »
2 Career Opportunities & 1,097 »
3 Our Members & 579 »
4 RFPs, RFQs, & Bids & 531 »
5 We Work the Waterways & 418 »
6 Office & 344 »
7 News & 323 »
8 Conference ¢ 304 »
g Navigation Notices: Upper Mississippi River & 222 »
10 Container on Barge & 220 »

Promoting Healthy Growth and Operation of 0 @ o
Inland River Ports, Terminals and Intermodal

Centers

Stay Connected to our Network VIA Facebook, LinkedIn & Twitter.
GET MORE INFORMATION



http://www.irpt.net/

IRPT Social Media: By The Numbers

IRPT’s social media presence is building. This helps our Members spread their company
news, career opportunities and accomplishments to a wider audience.

Connections Followers
2021 811 726
2022 1,121 914
2023 1,532 1.2K
January 2024 1,589 1,240
February 2024 1,616 1,288

IRPT Mobile App Users

IRPT currently has 1,227 mobile app users who receive push notifications based on the
preferences they choose. The mobile app is used to send out navigation notices in real time,
alerting IRPT Members and industry stakeholders of important information being shared by
USACE, USCG and reaction teams. Information pushed includes lock closures, dredge
status, obstructions, etc.

&' INLAND RIVERS
2022 [Mar, |Sep, |Nov, [Dec, |[Jan, |[Feb, % @ pons &TERMINALS c
2023|2023 | 2023 | 2023 |2024 |2024

1,006 [ 1,031 [1,136 | 1,166 | 1,184 [ 1,195 |1,227

= 2 /4

About IRPT  Navigation Notices ~ Our Members

E B =

News Career Events

Contact Us



Career Opportunities

On a daily basis IRPT monitors our members Career Websites and adds new job listings to
our Career Opportunity Page. Once a month, we cross reference our database and our
members' career websites to remove any old job postings so that we only have the most

relevant information.

Quality Management Specialist (La
Crosse, WI) <

By Errin Howard | February 19, 2024

f The Quality Management
M D fings w0 specialist is responsible for the
~—=BRENNAN

management and
administration of Brennan's
quality management system document library by conducting internal

audits, managing Corrective Actions to resolve nonconformities, and

continual improvement in our pursuit of arganizational excellence.

Quality Specialist Resp

+ Manage and maintain the quality management system document

library and act as the main resource for processing documents

Current Postings: 185
Illinois 15
Missouri 12
Towa 4
Wisconsin 25

Development Associate (Saint Paul,
Minnesota) «.

By Errin Howard | January 23, 2024

N c This is an on-site position.
Sa | nt Pa u I Salary Range: $58,000 -$87,000*
PORT AUTHORITY
*Salary commensurate with

education and experience

Benefits include Medical/Dental/Retirement/PTO

The Port Authority
First established in 1929 by the Minnesota Legislature to manage the Saint
Paul Harbor, the Port Authority was granted inland economic development

authority in 1955. With its four ports in the Saint Paul Harbor, and 17 inland

The IRPT Website is just one outlet for our job postings. We also post all of our postings to

our social media pages:

MoDOT MoDOT

is Hiring! is Hiring!
Maintenance Engineer

Worker

-Missouri- -Missouri-

MoDOT J.E. Brennan

is Hiring! is Hil'ingf

Intern Fleet Vehicle

Coordinator
-La Crosse, WI-

-Missouri-

Saint Paul Port

Auth()rity 18 Hiring!

General Council
-St. Paul, MN-

"As a team, we value collaboration and working with
integrity. We are committed to being fiscally sound.
Socially equitable. Risk taking. And innovative."

(§ Saint Paul

PORT AUTHORITY




Navigation Notices

IRPT constantly monitors the USACE, Coast
Guard, and Reaction/Emergency Committee
Illinois River Basin Upper Miasizsippi notifications for Notices to our Mariners. Every

Fhvy Tvd

90 days, IRPT filters these messages and removes
null notices, so that we are the most reliable and
relevant source.

Postings as of Feb, 2024 357

Lower Missiasippi Upper Mississippi River Basin 24
e ey . . . .
Missour1i River Basin 57

Nissouri River Basin

Transit Advisory-Cape Bend Bankline Hazard
Upper Mississippi River Mile 49.7-49.3 c

Ohlo River Bazln Great Lakes Basin By Tessa Andres | February 23, 2024

Notice Number: 206084 Date: 02/02/2024 22:00 thru UNTIL FURTHER NOTICE 1. At
approximately river mile 49.5 UMR, a large steel plate object exists at the water
surface, with Cape Girardeau Gage at 20-ft, and projects 50-ft out from the right
descending bankline. 2. Vessels should stay 150-ft off the right descending bankline

from mile 49.7..

Read Mare

St. Louis District — Weekly Navigation Channel
-Whi i B ] .

Fc s MU et ot Al I LBV IATRRE SV WOy Condition Status Report e

By Tessa Andres | February 23, 2024

For Your Information: As always, attached is the weekly installment of the Navigation

Channel Condition Status Report for the St. Louis District. These reports are typically

published weekly on Wednesday or Thursday. Please let us know if you have any

comments, questions or suggestions. For the most recent and past Navigation

Channel Condition Status Reports,...

Pacific Rivers Bagin Southeaet Rivere Basin Read More

Ice Conditions Causing Breakaway «

By Tessa Andres | January 26, 2024

Dear lllinois, Upper Mississippi, and Missouri River Members, Several events are
unfolding due to ice conditions on multiple rivers. We currently have 3 tugs and four
barges adrift on the Missouri River due to ice flows causing breakaways. The Coast

MultistateInternational
vy Down Guard is trying to prepare for an Ice Gorge coming down the lllinois River and...

Eastern US Rivers

Read More




Podcast

IRPT and IAMPE have partnered together to bring the
Maritime Industry a new form of entertainment and
education. During Season 1, we covered topics ranging
from low water to the Jones Act. In Season 2, we will start
off with some heavy hitting interviews and cover topics no .

one else is talking about. FEATURING

AIMEE
ANDRES

Listeners, or viewers, can tune in everywhere you listen to
podcasts. Some options include Spotify, Apple Podcasts,
YouTube, Amazon, and many more!

Season Two

DOCK VALK

GAPTAIN JEFF
MONROE

DOGHOFALN
e

Season 2 started with the U.S.
Maritime Administrator, Ann
Phillips. We were thrilled to
interview the Administrator on
our industries most pressing

From:
To: Tessa Andres 1 )
MEETOURHOSIS ~  questions. To the left, you'll find a
Public Affairs Officer Dock Talk, a Podeast Series 1.0
Smitine Adieation | USDOT 262 L i, St 200-+2179 letter describing the proposed
1200 New Jersey Avenue, S.E. St. Louis, MO 63108 . . .
Washington, D.C. 20590 618.980.2726 (Cell) tOplCS of discussion.
202.366.5067 (Ofc) Event Date: December 21st
202.384.9463 (Cell) 11:00am 12:30pm EST

First and foremost, we appreciate your willingness to participate in our upcoming production. We are
exciled lo have one of the most influential and prominent figures in our industry as our first guest for
Season Two. As a podeast series that delves into current events within the maritime industry, we are
keen to tap into your wealth of knowledge on various topies, including low water, tariffs, and the Captain Jeffrey Monroe

Jones Act. is the Director of Education & Standards at

the International Association of Maritime and Crew. Remember that you can

‘We have identified several topics we would like to discuss during the interview, including: Port Executives. With over 47 years of

aperience, he s s mmanconiine. — tUNe in wherever you listen to

Maritime Academy and earned a master's

+ Grant Funding Glegrea from tha State UAiverity SENEW York odcasts
o Specifically, how can industry stakeholders position it Ives Lo be better didates for in transportation management. He holds an p .
funding? Unlimited Master Mariner's license, served as
« Port Executive Education a ship’s master and has numerous
professional certifications.
o Has MARAD considered partnering with an educational program to provide executive Stats by Season

education to port professionals?

» Legislative Priorities 350
o What are some of MARAD's key legislative priorities?
« Accomplishments 300
o Now that we are about to wrap up with 2023, what are some of your “highlights” from this 250
rear?
Y ) 200
© Whal are some projecls thal you are still developing?
* Resilience Program Aimee Andres 150
. . . e . is the Exccutive Director of the Inland
° e any a v s @ als ca 3 v water? o q -
Do you have any advice on how ports and terminals can remain resilient during low water Rivers, Ports, and Terminals Association, 100
Inc. (IRPT). She began her career in the
‘We believe that your insights and perspectives on these topics will be invaluable to our audience. If Maritime Industry in 2013 and quickly rose 50
vou have any topics that you would like to discuss beyond those stated above, please let me know. to “expert” status, Her knowledge of the
The tempo of our show is very casual and conversational so please do not be afraid to share Inland River System is evidenced by her 0
information about the Administrator’s career in the Navy and how that has shaped her outloak in her ‘participation on multiple national advisory Ep.1 Ep.2 Ep.3 Ep.4 Ep.5 Ep.6 Ep.7 Ep.8 Ep.
current position. We would also Tove to get Lo know the Administrator on a personal level (i.e. what ‘boards including the Maritime
are her holiday plans?) Transportation System National Advisory n

Committee. Aimee is an Aceredited Maritime
Port Executive awarded by the International

Again, we are o thrilled to have this opportunity and we laok forward to communicating more soon,
Association of Maritime Port Executives.

Tessa Andres

Excludes YouTube stats

We are excited for where this next
year will take this podcasting

9



Federal Funding Opportunities for Infrastructure:

As the new year begins, so does a new round of funding opportunities. We encourage you
to give thought to your strategic master plan and identify infrastructure projects that may
fall within the above categories so when they become available, you are ready to submit
your application.

Inland Rivers, Ports and Terminals monitors available funding opportunities via several
methods, including federal agencies, federal register and grants.gov. IRPT alerts our
Members through email when funding is available. We also post the funding opportunity to
the IRPT website’s funding opportunity page, found here: https://www.irpt.net/funding-
opportunities/

Often times, funding is available to public entities and private entities with a public sponsor.

Public Ports: If you do not have infrastructure improvement projects to
apply for, IRPT strongly encourages you to consider being a public sponsor
for a tenant/private terminal that may increase your tonnage throughput.

The U.S. Department of Transportation offers The DOT Navigator, a new resource to help
communities understand the best ways to apply for grants, and to plan for and deliver transformative
infrastructure projects and services.

The DOT Navigator’s pages provide general information to develop grant applications and
understand frequently required documents, contacts to DOT regional and field offices, and
a searchable menu of technical assistance resources available to help new and repeat
grantees to realize their communities’ vision for moving goods and people safely, efficiently,
sustainable, and equitably.

Access the DOT Navigator here: https://www.transportation.gov/grants/dashboard

DOT Navigator Home

Eligible Activities Eligible Applicants
Find Grant Opportunities > -Any - v -Any- v

Agency/Office Transportation Type

Overview -Any- v | -Any- v

Match Waiver Rural Set-Aside Tribal Set-Aside Status

Calendar of Funding
-Any- v -Any - v -Any - v -Any - v

Opportunities

Keywords
DOT Discretionary Grants
Dashboard

BIL Launchpad

Some of the highlighted grants and timeframes to watch for are:


https://www.irpt.net/funding-opportunities/
https://www.irpt.net/funding-opportunities/
https://www.transportation.gov/grants/dashboard

1. Port Infrastructure Development Program Discretionary Grants

(PIDP):
NOFO Announced | Amount Available Application Due
FY 2026 $450 million
FY 2025 $450 million
FY 2024 $450 million
FY 2023 | February 2023 $662 million 4-28-23
FY 2022 | February 2022 $684 million 5-16-22
FY 2021 | April 2021 $230 million 7-30-21
FY 2020 | February 2020 $225 million 5-18-20
FY 2019 | June 2019 $292 million 9-16-19

e $112.5 million each year for the next 5 years is set aside for small projects (under
$11.25 million), or at small ports (> 8 million tons).

Eligible applicants:

e Port, State, Special purpose transportation district, and owners or operators
together with one of the above.

» For projects that will improve the safety, efficiency or reliability of the movement of
goods into, out of, around or within a port.

» Funds can be used for making capital improvements, including to piers, wharves, docks,
terminals, and similar structures used principally for the movement of goods, acquiring,
improving, repairing, or maintaining transportation or physical infrastructure, buildings,
or equipment.

2. Rebuilding American Infrastructure with Sustainability and Equity
(RAISE), formerly BUILD, formerly TIGER:

NOFO Announced | Amount Available | Application Due
FY 2023 January 2023 $2.2 billion 2-28-23
FY 2022 February 2022 $1.5 billion 4-14-22
FY 2021 April 2021 $1 billion 7-12-21
Build FY 2020 | February 2020 $1 billion 5-18-20
Build FY 2019 | April 2019 $900 million 7-15-19
Build FY 2018 | April 2018 $1.5 billion 7-18-18




RAISE grants are for planning and capital investments in surface transportation
infrastructure and are to be awarded on a competitive basis for projects that will have a
significant local or regional impact. RAISE funding can support roads, bridges, transit, rail,
ports or intermodal transportation.

The Department seeks to fund projects under the RAISE Program that reduce greenhouse
gas emissions and are designed with specific elements to address climate change impacts.
Specifically, the Department is looking to award projects that align with the President’s
greenhouse gas reduction goals, promote energy efficiency, support fiscally responsible land
use and transportation efficient design, increase use of lower-carbon travel modes such as
transit and active transportation, incorporate electrification or zero emission vehicle
infrastructure, increase climate resilience, support domestic manufacturing, incorporate
lower-carbon pavement and construction materials, reduce pollution, and recycle or
redevelop brownfield sites.

Seventy percent of the grants are going to projects in regions defined as an Area of Persistent
Poverty or a Historically Disadvantaged Community.

3. The Rural Surface Transportation Grant Program (RURAL)

The Rural Surface Transportation Grant Program supports projects that improve and
expand the surface transportation infrastructure in rural areas to increase connectivity,
improve the safety and reliability of the movement of people and freight, and generate
regional economic growth and improve quality of life.

Eligible projects for Rural grants include highway, bridge, and tunnel projects that help
improve freight, safety, and provide or increase access to an agricultural, commercial,
energy, or transportation facilities that support the economy of a rural area.

10% of funding, or $30 million is set aside for small projects (defined as under $25 million).

4. Port Security Grants:

NOFO Announced | Amount Available Application Due
FY 2023 | February 2023 $100 million 5-18-23
FY 2022 | May 2022 $100 million 6-13-22
FY 2021 | February 2023 $100 million 5-14-21

The Port Security Grant Program (PSGP) is one of four grant programs that constitute the
DHS/Federal Emergency Management Agency’s (FEMA'’s) focus on transportation
infrastructure security activities. These grant programs are part of a comprehensive set of
measures authorized by Congress and implemented by DHS to help strengthen the Nation’s
critical infrastructure against potential terrorist attacks. The PSGP provides funds to state,



territory, local, and private sector partners to support increased port-wide risk management
and protect critical surface transportation infrastructure from acts of terrorism.

Eligible applicants include, but are not limited to, port authorities, facility operators, and
state and local government agencies. A facility operator owns, leases or operates any
structure or facility of any kind located in, on, under or adjacent to any waters subject to the
jurisdiction of the United States. Examples of facility operators include, but are not limited
to, terminal operators, ferry systems, bar/harbor pilots and merchant’s exchanges.

Eligible activities include: Construction; Operations and Maintenance; Technology
Demonstrations and Deployment; Technical Assistance, Workforce Development, and
Training/Education; Security.

5. State Manufacturing Leadership Program

$50 million in funding from President Biden’s Bipartisan Infrastructure Law for states to
ensure that smart manufacturing technologies and high-performance computing are more
accessible by domestic manufacturing firms. The State Manufacturing Leadership Program
aims to remove existing barriers that prevent innovative, data-driven tools and technologies
from being used by small- and medium-sized manufacturers (SMMs). These critical tools
will allow SMMs to increase production efficiency and play key roles in bolstering the
domestic manufacturing base.

Led by DOE'’s Office of Manufacturing and Energy Supply Chains (MESC), this program
includes financial assistance in the form of cooperative agreements to States, including, but
not limited to, State energy or economic development offices.

6. Small Shipyard Grants

NOFO Announced | Amount Available Application Due
FY 2023 | January 2023 $20 million 2-27-23
FY 2022 | April 2022 $19 million 5-16-23
FY 2021 | January 2021 $19 million 2-25-21
FY 2020 | January 2020 $19 million 2-18-20
FY 2019 | March 2019 $19 million 4-16-19

Under the Small Shipyard Grant Program, there are grants available for capital and related
improvements to qualified shipyard facilities that will be effective in fostering efficiency,
competitive operations, and quality ship construction, repair, and reconfiguration.

Eligible Applicants: The shipyard facility for which a grant is sought must be in a single
geographic location and may not have more than 1,200 production employees. The
applicant must be the operating company of the shipyard facility. The shipyard facility must


https://www.irpt.net/notice-of-funding-opportunity-state-manufacturing-leadership-program/
https://www.energy.gov/mesc/office-manufacturing-and-energy-supply-chains

construct, repair, or reconfigure vessels 40 feet in length or greater for commercial or
government use, or construct, repair, or reconfigure vessels 100 feet in length or greater for
non-commercial vessels.

Eligible Projects: Eligible projects include: (1) capital and related improvement projects in
small shipyards that will be effective in fostering efficiency, competitive operations, and
quality ship construction, repair, and reconfiguration; and (2) training projects that will be
effective in fostering employee skills and enhanced productivity related to shipbuilding, ship
repair, and associated industries. For capital improvement projects, all items proposed for
funding must be new and must be owned by the successful grant applicant.

7. Grade Crossing Elimination Program

This program provides funding for highway-rail or pathway-rail grade crossing
improvement projects that focus on improving the safety and mobility of people and goods.

The Grade Crossing Elimination Program was created by the Bipartisan Infrastructure Law
(BIL) last year, and $600 million will be available for FY22. The program, which over the
course of five years will provide $5.5 billion for crossing projects, is intended for state and
local applicants including local governments, metropolitan planning organizations, public
port authorities, political subdivisions of a state, or federally recognized Indian Tribes.

Eligible projects—which are not, as the grant title suggests, limited to just crossing
eliminations—include grade separation, track relocation, improvement or installation of
protective devices, or other means to improve safety.

8. U.S. Marine Highway Program (USMHP):

NOFO Announced Available Application Due
FY 2023 | March 2023 $12 million 4-28-23
FY 2022 | March 2022 $38 million 6-17-22
FY 2021 | May 2021 $12 million 6-25-21
FY 2020 | March 2020 $9 million 4-10-20
FY 2019 $6 million 6-19-19
Eligible applicants:

o State Departments of Transportation

e A political subdivision of a State or a local government

e Metropolitan or Regional Planning Organization

e Port authority

e Tribal governments and

o United States private sector operators of marine highway projects



e private sector owners of facilities

» Funding for projects that support the development and expanded use of America’s
navigable waterways and will help improve our nation’s supply chains and the
movement of goods throughout the country.

» Funds can be used for port and landside infrastructure, cargo handling equipment, new
or used vessel purchase, operational planning design.

9. Federal Ship Financing Program (Title XI)

The Federal Ship Financing Program (commonly referred to as "Title XI" based on the part
of the Merchant Marine Act of 1936 that established the program) provides for a full faith
and credit guarantee by the United States Government to promote the growth and
modernization of the U.S. merchant marine and U.S. shipyards. Through long-term debt
repayment guarantees, the Program encourages U.S. shipowners to obtain new vessels from
U. S. shipyards cost effectively. It also assists U.S. shipyards with modernizing their
facilities for building and repairing vessels. The repayment term allowed under the program
generally is much longer, and the interest rates are lower, than those available from the
commercial lending market because of the obligations guaranteed by the U.S. Government.

10. EDA Public Works and Economic Adjustment Assistance Programs

EDA solicits applications from applicants in order to provide investments that support
construction, non construction, planning, technical assistance, and revolving loan fund
projects under EDA’s Public Works program (below) and EAA program (below) (which
includes Assistance to Coal Communities, Nuclear Closure Communities, and Biomass
Closure Communities).

Designed to leverage existing regional assets and support the implementation of economic
development strategies that advance new ideas and creative approaches to advance
economic prosperity in distressed communities, including those negatively impacted by
changes to the coal economy and nuclear power plant closures.

$30 million available. There are no application submission deadlines and applications will
be accepted on an ongoing basis.

EDA'’s Public Works: program helps distressed communities revitalize, expand, and
upgrade their physical infrastructure. This program enables communities to attract new
industry, encourage business expansion, diversify local economies, generate local
investment, and create or retain long-term jobs through land acquisition, development, and
infrastructure improvement projects that establish or expand industrial or commercial
enterprises.



Multi-tenant Telecommunication Water and sewer
manufacturing and development system
facilities facilities improvements

Technology-based
facilities

Business incubator Port and harbor Skill-training Brownfield
facilities expansions facilities redevelopment

Economic Adjustment Assistance: The program is EDA’s most flexible program; it
provides a wide range of technical, planning, and public works and infrastructure
assistance in regions experiencing adverse economic changes that may occur suddenly or
over time. These adverse economic impacts may result from a steep decline in
manufacturing employment following a plant closure, changing trade patterns, catastrophic
natural disaster, a military base closure, or environmental changes and regulations. The
EAA program can assist state and local entities in responding to a wide range of economic
challenges through: (1) Strategy Grants to support the development, updating or refinement
of a Comprehensive Economic Development Strategy (CEDS) and (2) Implementation
Grants to support the execution of activities identified in a CEDS (or equivalent), such as
infrastructure improvements, including site acquisition, site preparation, construction,
rehabilitation and equipping of facilities. Specific activities may be funded as separate
investments or as multiple elements of a single investment.

11. 48C Tax Credit

The Qualifying Advanced Energy Project Credit (48C)—established by the 2009 Recovery
Act and expanded with a $10 billion investment under the Inflation Reduction Act—aims to
strengthen U.S. industrial competitiveness and clean energy supply chains. As the nation
builds a net-zero economy, the 48C tax credit aims to play a critical role to create high-
quality jobs, reduce industrial emissions, and increase domestic production of critical clean
energy products and materials. In particular, the 48C program provides a carve-out for
projects in communities with closed coal plants and mines, where the existing infrastructure
and workforce are well-suited to the demands of new clean energy manufacturing.

Approximately $1.6 billion of this allocation will be set aside for projects in designated
energy communities. The program will provide an investment tax credit of up to 30% of
qualified investments for certified projects that meet prevailing wage and apprenticeship
requirements.

One of the following project types must be met:

¢ C(Clean energy manufacturing or recycling
e Industrial decarbonization (GHG emissions reduction), or
e (ritical materials processing, refining, and recycling


https://www.eda.gov/sites/default/files/pdf/about/Economic-Adjustment-Assistance-Program-1-Pager.pdf

12. Infrastructure for Rebuilding America program (INFRA):
$7.25 billion 2022-2024
Eligible applicants (in part):

1. State or a group of States.

2. A metropolitan planning organization that serves an urbanized area (as defined

by the Bureau of the Census) with a population of more than 200,000 individuals.

A unit of local government or a group of local governments.

A political subdivision of a State or local government.

5. A special purpose district or public authority with a transportation function,
including a port authority.

6. A multistate corridor organization.

7. A multistate or multijurisdictional group of entities described in this paragraph.

i

» For projects will improve safety, generate economic benefits, reduce congestion,
enhance resiliency, and hold the greatest promise to eliminate supply chain bottlenecks
and improve critical freight movements.

NOFO announced January-March timeframe with applications due 60 days after.

13. The National Infrastructure Project Assistance (MEGA) program
e $1 billion available for 2022

MEGA was created in the Bipartisan Infrastructure Law to fund major projects that are too
large or complex for traditional funding programs. The program will provide grants on a
competitive basis to support multijurisdictional or regional projects of significance that may
also cut across multiple modes of transportation. Eligible projects could include highway,
bridge, freight, port, passenger rail, and public transportation projects of national and
regional significance. These could be bridges or tunnels connecting two states; new rail and
transit lines that improve equity and reduce emissions; and freight hubs integrating ship,
train and truck traffic while improving environmental justice. DOT will award 50 percent of
funding to projects greater than $500 million in cost, and 50 percent to projects greater than
$100 million but less than $500 million in cost. The program will receive up to $1 billion this
year alone and be able to provide multi-year funding to projects.

14. Promoting Resilient Operations for Transformative, Efficient,
and Cost-Saving Transportation (PROTECT) Program



formerly, the FAST Act, $250 million for each 2022 and 2023, and $300 million for each
2024, 2025, and 2026 are available through a new program that IIJA directs the Secretary of
Transportation to establish is the Promoting Resilient Operations for Transformative,
Efficient, and Cost-Saving Transportation (PROTECT) Program.

Eligible projects include the use of natural infrastructure or construction or modification of
storm surge, flood protection, or aquatic ecosystem restoration elements related to highway
projects, public transportation facilities, intercity rail facilities or service, or port facilities.

15. Funding Program: Reduction in Truck Emissions at Port
Facilities Program

Department: U.S. Department of Transportation Federal Highway Administration
Funding Information: The next notice of funding opportunity of $80 million is expected to
open in the second quarter of 2024.

Project Eligibility: Projects and studies to reduce idling at port facilities, including through
the electrification of port operations.

Description: The Reduction of Truck Emissions at Port Facilities Program will provide
funding to reduce truck idling and emissions at ports, including through the advancement of
port electrification and operations efficiency improvements. Projects that test, evaluate, and
deploy technologies that reduce port-related emissions from idling trucks are eligible for
funding. The program also includes a study to address how ports and intermodal port
transfer facilities would benefit from increased opportunities to reduce emissions at ports,
and how emerging technologies and strategies can contribute to reduced emissions from
1dling trucks. DOT’s Federal Highway Administration (FHWA) administers the program.

16. Strengthening Mobility and Revolutionizing Transportation
(SMART)

The purpose of this notice is to solicit applications for Strengthening Mobility and
Revolutionizing Transportation (SMART) grants. Funds for the fiscal year (FY) 2022
SMART Grants Program are to be awarded on a competitive basis to conduct
demonstration projects focused on advanced smart city or community technologies and
systems to improve transportation efficiency and safety.

Priorities of the program:

» Safety and reliability: Improve the safety of systems for pedestrians, bicyclists, and the
broader traveling public. Improve emergency response.



» Resiliency: Increase the reliability and resiliency of the transportation system,
including cybersecurity and resiliency to climate change effects.

» Equity and access: Connect or expand access for underserved or disadvantaged
populations. Improve access to jobs, education, and essential services.

» Climate: Reduce congestion and/or air pollution, including greenhouse gases.
Improve energy efficiency.

» Partnerships: Contribute to economic competitiveness and incentivize private sector
investments or partnerships, including technical and financial commitments on the
proposed solution. Demonstrate committed leadership and capacity from the
applicant, partners, and community.

» Integration: Improve integration of systems and promote connectivity of
infrastructure, connected vehicles, pedestrians, bicyclists, and the broader traveling
public.

Applications must be submitted by 5:00 p.m. EST on Friday, November 18, 2022.

17. Diesel Emissions Reduction Act (DERA) Program

The U.S. Environmental Protection Agency established the DERA Program to reduce
pollution emitted from diesel engines through the implementation of varied control
strategies and the involvement of national, state, and local partners. DERA includes
programs for existing diesel fleets, regulations for clean diesel engines and fuels, and
regional collaborations and partnerships.

» Program funds grants and rebates that protect human health and improve air quality by
reducing harmful emissions from diesel engines.

» Consider: replacement of short haul trucks, terminal equipment, marine vessel engines,
diesel trucks

Eligible Applicants: Profit, nonprofit, and public entities that own or operate diesel fleets
and equipment (American Lung Association)

See previous awards here: https://www.epa.gov/dera/national-dera-awarded-grants

18. The Advanced Transportation Technologies and Innovative
Mobility Deployment Program (ATTIMD)

The Advanced Transportation Technology and Innovation (ATTAIN) Program directs
FHWA to award grants to eligible entities to deploy, install, and operate advanced
transportation technologies to improve safety, mobility, efficiency, system performance,
intermodal connectivity, and infrastructure return on investment. FHWA intends for these
model technology deployments to help demonstrate how emerging transportation
technologies, data, and their applications can be effectively deployed and integrated with


https://www.epa.gov/dera/national-dera-awarded-grants

existing systems to provide access to essential services and other destinations. This also
includes efforts to increase connectivity to employment, education, services, and other
opportunities; support workforce development; or contribute to increased mobility,
particularly for persons with visible and hidden disabilities and elderly individuals.

$60 million was available in 2022. Applications were due November 18, 2022.

19. Thriving Communities Program (Capacity Building Program)

Funded with $25 million through the Consolidated Appropriations Act of 2022, the U.S.
Department of Transportation's (DOT) new Thriving Communities Program (TCP) aims to
ensure that disadvantaged communities adversely or disproportionately affected by
environmental, climate, and human health policy outcomes have the technical tools and
organizational capacity to compete for federal aid and deliver quality infrastructure projects
that enable their communities and neighborhoods to thrive. TCP facilitates the planning
and development of transportation and community revitalization activities and provides
tools to ensure that under-resourced communities can access the historic funding provided
in the Bipartisan Infrastructure Law (BIL). DOT plans to select at least 30 communities to
receive direct, individualized support during the first year of the program. For selected
communities, the Thriving Communities Program will provide two years of deep-dive
assistance to help them plan and develop a pipeline of comprehensive transportation,
housing, and community revitalization activities.

2022 Applications were due December 6, 2022.

20. Funding Program: Consolidated Rail Infrastructure Safety and
Improvements Program (CRISI)

Department: Department of Transportation, Federal Rail Administration

Funding Information: The next CRISI notice of funding opportunity is expected between December
2023 and January 2024, with more than $1 billion in anticipated available funds.

Project Eligibility: Projects that improve the safety, efficiency, and reliability of intercity passenger
and freight rail including projects that mitigate congestion rail bottlenecks; enhance multi-modal
connections; and lead to new or substantially improved intercity passenger rail corridors.

Funding Program Website: Consolidated Rail Infrastructure and Safety Improvements (CRISI)
Program | FRA (dot.gov)

Description: DOT’s Federal Railroad Administration (FRA) administers the CRISI Program, which
funds projects that improve the safety, efficiency, and reliability of intercity passenger and freight
rail. This program provides funding for a wide range of railroad improvement projects, including
those that mitigate congestion at intercity passenger and freight bottlenecks, enhance multi-modal
connections, and lead to new or substantially improved intercity passenger rail corridors. While not


https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.congress.gov%2Fbill%2F117th-congress%2Fhouse-bill%2F2471%2Ftext&data=05%7C01%7Cbruce.lambert%40dot.gov%7C87debb2b1f5c431d7d2408daa7b69179%7Cc4cd245b44f04395a1aa3848d258f78b%7C0%7C0%7C638006699807383178%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=BXqQQWkvjDqTc9AGh5VV1%2BNMvSfOKlwGZhvDtVw5YJc%3D&reserved=0
https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.transportation.gov%2Fbipartisan-infrastructure-law&data=05%7C01%7Cbruce.lambert%40dot.gov%7C87debb2b1f5c431d7d2408daa7b69179%7Cc4cd245b44f04395a1aa3848d258f78b%7C0%7C0%7C638006699807383178%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=KXwE6HmR6HFQHgsNCN0pvQFUKoW4zHC8FJKQMznaaYs%3D&reserved=0

a leading source of GHG emissions at ports, rail, especially switcher locomotives at near-port
railyards, release GHG emissions and conventional air pollutants harmful to environmental and
human health. States, port authorities, and Class 2 and 3 railroads are eligible recipients for CRISI
grants. In support of FRA’s Locomotive Replacement Initiative, FRA recently selected several
projects for the replacement of locomotives with battery electric switchers, which will reduce criteria
pollutants, GHGs, and noise and vibration. In addition, projects for rail extensions and rail
infrastructure in ports may be eligible under the CRISI Program and can facilitate greater use of rail,
which is generally more efficient than trucks.

21. EPA Climate Pollution Reduction Grant

The Climate Pollution Reduction Grants (CPRG) program provides $5 billion in grants to states, local
governments, tribes, and territories to develop and implement ambitious plans for reducing greenhouse
gas emissions and other harmful air pollution. Authorized under Section 60114 of the Inflation
Reduction Act, this two-phase program provides $250 million for noncompetitive planning grants, and
approximately $4.6 billion for competitive implementation grants.

22. The Clean Ports Program
Department: U.S. Environmental Protection Agency

Funding Information: A notice of funding opportunity (NOFO) of up to $3 billion is
expected to open in the first quarter 2024.

Project Eligibility: EPA is currently designing the program but anticipates funding for
planning (related to climate and air quality), infrastructure (including shore power for
ocean-going vessels), vehicles and equipment (including cargo-handling equipment, dray
trucks, locomotives, and harbor craft).

Description: The Inflation Reduction Act of 2022 provides EPA with $3 billion to fund
zero-emission port equipment and infrastructure, as well as climate and air quality planning
at U.S. ports. This new funding program will build on EPA’s Ports Initiative and will help
address public health and environmental impacts on port-adjacent communities. EPA
anticipates this new funding opportunity will become available for application through a

February 2024 NOFO.
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Rock Island
Backlog:

$2,680,920,000

Total Upper Mississippi River
Basin Backlog:

$3,209,555,745.23



Mississippi Valley Division: St. Louis District
2024 Maintenance Backlog Report

Total need: $358,054,000
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Mississippi Valley Division: Rock Island District
2024 Maintenance Backlog Report

Total need: $2,680,920,000

Backlog by River Rock Island District Backlog by River
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Rock Island District Backlog by State
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Backlog by Site

Total Backlog: $2,680,920,000

Project Office 1 (Illinois River): $28,100,000
Project Office 2 (Mississippi River): $19,020,000
Brandon Road: $133,500,000

Dresden Island: $89,545,000

LaGrange Lock: 51,050,000

Peoria Lock and Dam: $69,350,000

Marseilles Lock and Dam: $131,500,000
Starved Rock Lock and Dam: $115,555,000

Lock and Dam 11: $98,500,000

Lock and Dam 12: $85,800,000
Lock and Dam 13: $104,300,000
Lock and Dam 14: $122,600,000
Lock and Dam 15: $105,500,000
Lock and Dam 16: $157,500,000
Lock and Dam 17: $136,000,000
Lock and Dam 18: $162,000,000
Lock and Dam 19: $409,200,000
Lock and Dam 20: $262,300,000
Lock and Dam 21: $224,600,000
Lock and Dam 22: $175,000,000



Mississippi Valley Division: Saint Paul District
2024 Maintenance Backlog Report

Total need: $416,079,474.73

SAINT PAUL DISTRICT
BACKLOG

® Funded ™ Unfunded

$341,426,745.23

$74,652,729.50

Total Backlog:
$416,079,474.13

$74,652,729.50 Funded
$341,426,745.23 Unfunded

Unfunded Backlog by State Saint Paul District Unfunded Backlog
by State

State of Minnesota: $193,504,196.19
State of Wisconsin: $86,405,177.06
State of Iowa: $61,517,371.98

Saint Paul District Backlog by Site
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Lock and Dam #2: $37,000

Lock and Dam #3: $43,672,000
Lock and Dam #5: $80,749,628.60
Lock and Dam #5a: $24,087,000
Lock and Dam #7: $32,261,220.59
Lower St. Anthony Falls: $11,797,347
Upper St. Anthony Falls: $900,000
Lock and Dam #8: $65,478,177.06
Lock and Dam #9: $20,927,000
Lock and Dam #10: $61,517,371.98



Security Assessment for Ports and Terminals

Inland Rivers, Ports & Terminals recommends each transload
facility (private and public) perform security risk assessments to
strengthen your port/terminal physical and cyber security to
determine:

e Cascading effects of port closures,

e Regional resilience assessments,

¢ Dependency/inter-dependency analysis,
¢ Emergency support functions

¢ And much more.

The Department of Homeland Security and Critical Infrastructure (CISA) team of
Protective Security Advisors (PSA) offers a free security assessment upon request. The
assessment includes 16 critical infrastructure sectors and corresponding sector-specific
agencies.

The final report of recommendations is protected information between the advisor and the
stakeholder and is NOT subject to Freedom of Information Act, State and local sunshine
laws, civil litigation proceedings or regulatory usage.

To have a free U.S. Department of Homeland Security Assessment performed, please
contact your CISA regional office.

Natural risks such as flooding, snow and ice storms, and hurricanes pose significant

threats to critical infrastructure and the surrounding communities. Adverse human-

caused events, such as cyber and physical security attacks, chemical hazards,

and shooting and bombing incidents also have lasting and dramatic effects. Regardless of
the nature or cause of an incident,
CISA Region 3 staff is ready to help
partners build resilience and
readiness to mitigate risk and

to provide response support in the
event of an incident.

As of the date of this document, your

- \M DE PSA officer is:
: MD (Pittsburgh) Robert Winters:
/ Robert.E.Winters@hq.dhs.gov

(West Virginia) James Finney:
James.Finney@hgq.dhs.gov



mailto:Robert.E.Winters@hq.dhs.gov
mailto:James.Finney@hq.dhs.gov

Region 4 contains 17
nuclear power facilities
(with applications for
nine new sites pending).
These facilities supply 29
percent of the nation’s
electrical power output.

As of the date of this
document, your PSA
officer is:

(Nashville) Mark
Coffey:

Mark.A.Coffey@hg.dhs.gov

(Memphis) Greg Innis: Greg.Innis@hg.dhs.gov
(Jackson) Max Fenn: Max.Fenn@hqg.dhs.gov

(Mobile) Kirk Toth: Kirk. Toth@hg.dhs.gov

(Birmingham) Gregory Carden: Gregory.Carden@hg.dhs.gov

(5 [‘j«
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Region 5 is extremely diverse
in terms of infrastructure and
overall contribution to

the nation. Characterized by
both its rural and

urban centers, the

region comprises 16

percent of the nation’s
population.

Bound by the Ohio and
Mississippi Rivers, these
rivers are vital for the critical
barge traffic that carry

agricultural products, coal, and chemicals, and four of the five Great Lakes serve as vital
inland shipping routes for iron ore, aggregates, grain, and salt. These lakes and connecting
rivers also serve as part of the international border with Canada, with the busiest
international rail crossings in the country and nearly one third of all crude oil imports enter

the country through Region 5.
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As of the date of this document, your PSA officer is:

(Minneapolis) Glenn Sanders: Glenn.Sanders@hqg.dhs.gov

(Springfield) Steven Lyddon: Steven.l.yddon@cisa.dhs.gov
(Chicago) Charles DuShane: Charles. DuShane@hg.dhs.gov
(Chicago) Megan Drohan: Megan.Drohan@hg.hds.gov

(Indianapolis) Steven Broniarczyk: Steven.Broniarczyk@cisa.dhs.gov

(Columbus) Patrick Shaw: Patrick.Shaw@hg.dhs.gov

(Cincinnati) Gregory Howard: Gregory.Howard@hqdhs.gov

Region 6 is a
geographically,
culturally, and
economically diverse

region and prone to a o

wide variety of natural,

technological and human

induced threats. The

region’s terrain includes

mountains and deserts in S
New Mexico, forests in

Oklahoma and

Arkansas, rivers across

the region flowing to the

Gulf coast of Texas and through the bayous of Louisiana. The region experiences a wide
range of natural risks from tornadoes, ice storms, and flooding, to droughts, earthquakes,
hurricanes and wildfires. Region 6 also faces several technological and human induced
hazards to critical infrastructure as it contains multiple nuclear facilities, major hazardous
material routes, major entertainment venues, and major airports.

As of the date of this document, your PSA officer is:
(Oklahoma City) Glenn Moore: Glenn.Moore(@cisa.dhs.gov
(Little Rock) Chad Johnston: Chad.Johnston(@cisa.dhs.gov
(Baton Rouge) Jeff McKee: Jeffery.McKee@cisa.dhs.gov

(New Orleans) Phil Constantin: Phillip.Constantin@cisa.dhs.gov
(Houston) Rick Cary: Richard.Cary@cisa.dhs.gov
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IRPT Cargo Traffic Report Mississippi River: Minnesota to the
Mouth of the Ohio River

Upper Mississippi Cargo Tonnage CY 2021

m Coal Products 6,761,247 g %
B Petro Products 10,578,469 é %
m Fertilizers 8,590,270 e
Chemicals 4,752,533 é E %
m Wood Products 342,766 Es Y
®m Sand & Rock 14,142,489 > ==
B Scraps & Ores 1,925,215 g BE_ § 43
m Salt & Steel by Products 2,329,577 Vi e
m Concrete & Glass 8,150,622 E"'ga B
m Iron & Metals 2,392,015 ZE I
m Grain & Beans 43,399,944 32 BlE
m Animal Feeds 4,254,609 sE 22
Sugars 122,325 Fe o 3
Alcoholic Beverages 34,246 g 5 § o
Food/Farm Products 47,043 Uy E E
¥ Machinery/Auto 3,398 2 i g EQ
= Textile/Rubber/Mfg Products 11,762 B 59 E g
FESE
Total Tonnage 108,338,530 E g j g k.

Equivalent to ~ 4,815,046 Semi Trucks

Upper Mississippi River Tonnage CY 2020

m Coal Products 7,540,060 2 %

® Petro Products 8,348,455 S %
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m Sand & Rock 17710606 | & 2 E
W Scraps & Ores 1,656,749 g -
m Salt & Steel by Products 3,574,095 I L
m Concrete & Glass 8,185,981 g % Bl
N [ron & Metals 1,892,277 é = IS
® Grain & Beans 49,048,292 FER
® Animal Feeds 3,835,586 é § g 2
Sugars 142,308 TE s
Alcoholic Beverages 51,421 E S 2 &
Food/Farm Products 40,933 = ui o g g
m Machinery/Auto 5,632 ﬁi EE: Y
m Textile/Rubber/Mfg Products 14,999 28¢ E g
Total T 114,485,314 Eﬁgl‘:%
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IRPT Cargo Traffic Report Mississippi River: Minnesota to the
Mouth of the Ohio River

Comparing CY 2021 tonnage to CY 2020 tonnage

Decrease in 2021 Cargo Increase in 2021 Cargo Remained Steady

Coal Products Petroleum Products Chemicals

Sand & Rock Fertilizers Wood Products

Salt & Steel Scraps & Ores Concrete & Glass

Irons & Metals Animal Feeds Sugars

Grains & Beans Alcoholic Beverages
Food/Farm Products
Machinery/Auto
Textile/Rubber/Mfg Products

Upper Mississippi Cargo Tonnage: Minnesota to Mouth of Ohio

60,000,000.00
40,000,000.00
20,000,000.00

\*‘f‘ y

Commodity CY2021 CY2020

Coal Products 6,761,247.00 7,540,060.00
Petro Products 10,578,469.00 8,348,455.00
Fertilizers 8,590,270.00 7,365,347.00
Chemicals 4,752,533.00 4,730,556.00
‘Wood Products 342,766.00 342,017.00
Sand & Rock 14,142,489.00  17,710,606.00
Scraps & Ores 1,925,215.00 1,656,749.00
Salt & Steel by Products 2,329,577.00 3,574,095.00
Paper Products NEC - -
Concrete & Glass 8,150,622.00 8,185,981.00
Iron & Metals 2,392,015.00 1,892,277.00
Grain & Beans 43,899,944.00  49,048,292.00
Animal Feeds 4,254,609.00 3,835,586.00
Sugars 122,325.00 142,308.00
Alcoholic Beverages 34,246.00 51,421.00
Food/Farm Products 47,043.00 40,933.00
Machinery/Auto 3,398.00 5,632.00
Textile/Rubber/Mfg Products 11,762.00 14,999.00

Total 108,338,530.00 114,485,314.00

m CY2021 = CY2020

CY 2021 thru CY 2011

CY2019
m CY2015 m CY2014 m CY2013 m CY2012 m CY2011

CY2019 CY2018 CY2017 CY2016

7,938,160.00  10,626,102.00  11,932,844.00  9,971,565.00
10,639,534.00  11,855,034.00  9,413,433.00  10,489,446.00
7437,452.00  7294259.00  8,226427.00  7,969,284.00
5550,336.00  6,051,849.00  5654,288.00  5441,342.00
258,335.00 450,924.00 535,306.00 527,282.00
13,960,991.00  13,652,344.00  12,138,997.00  10,688,434.00
1,632,833.00  2,076,04800  2,249,581.00  2,054,841.00
4,465952.00  3,939,170.00  3,249,743.00  3,196,251.00
7,282,494.00  7,456,366.00  7,721,478.00  7,023,700.00
2,748955.00  3,499,003.00  3,384,043.00  2,432,350.00
35,834,161.00  48,280,428.00  48,362,318.00  50,843,819.00
3,747,510.00  4,753,290.00  5617,380.00  4,821,060.00
186,499.00 185,938.00 137,153.00 149,264.00
40,678.00 25,999.00 34,167.00 29,718.00

51,528.00 63,166.00 - -
11,468.00 16,197.00 10,937.00 20,802.00
1,627.00 32,530.00 86,005.00 29,225.00

101,788,513.00  120,258,647.00 118,754,100.00 115,688,383.00

CY2018 m CY2017 m CY2016

109,356,235.00

CY2012
CY2015

CY2018
CY2021

Data Source: U.S. Army Corps of Engineers, Waterborne Commerce

Prepared by Aimee Andres, Inland Rivers, Ports & Terminals
Statistics Center

114,562,794.00  95,540,520.00 110,278,435.00

https://www.iwr.usace.army.mil/About/Technical-Centers/ WCSC-

Waterborne-Commerce-Statistics-Center-2/

CY2015 CY2014 CY2013 CY2012 CY2011
13,946,850.00  17,399,449.00 19,390,681.00  24,089,969.00  26,927,588.00
11,445202.00  14,448,126.00 14,295438.00  12,825,702.00  10,436,675.00
7,554,598.00  7,810,437.00  6,342957.00  6,424,276.00  6,442,645.00
4903,784.00  4,778,163.00 4,276,552.00  4,965,045.00  5,320,560.00
445,904.00 408,397.00  391,667.00 437,479.00 456,889.00
11,368,183.00  13,348,124.00 12,963,659.00 11,925059.00  9,806,614.00
1,716,960.00  1,599,382.00 1,386,729.00  1,616,314.00  1,891,388.00
4,002,670.00  5,023497.00 2961,396.00  2,887,033.00  3,748,514.00
- - 15,841.00 18,257.00 21,616.00
6,748,874.00  7,083,290.00  6,681,671.00  6,641,184.00  5,784,064.00
3,209,488.00  3,791,724.00  2,692,506.00  3,178,677.00  2,734,503.00
37,739,095.00  34,328,954.00 21,293581.00 32,307,407.00  34,125401.00
5889,366.00  4,353,694.00 2,643705.00  2,464,722.00  2,863,093.00
179,943.00 148,512.00  158,295.00 139,556.00 126,137.00
24,717.00 22,504.00 11,540.00 30,174.00 95,483.00
- 1,600.00 - 8,263.00 -
50,573.00 4,803.00 21,431.00 301,360.00 51,236.00
40,028.00 12,138.00 12,871.00 17,958.00 261,530.00

111,093,936.00


https://www.iwr.usace.army.mil/About/Technical-Centers/WCSC-Waterborne-Commerce-Statistics-Center-2/
https://www.iwr.usace.army.mil/About/Technical-Centers/WCSC-Waterborne-Commerce-Statistics-Center-2/

IRPT Cargo Traffic Report Mississippi River: Minnesota to the

Mouth of the Ohio River

IRPT Key: Commodity Codes and Classifications

Coal Products Chemicals
1100 Coal & Lignite 3110 Nitrogenous Fert.
1200 Coal Coke 3120 Phosphatic Fert
3130 Potassic Fert.
Petro Products 3190 Fert. & Mixes NEC
2100 Crude Petroleum 3211 Acyclic Hydrocarbons
2211 Gasoline 3212 Benzene & Toluene
2221 Kerosene 3219 Other Hydrocarbons
2330 Distillate Fuel Oil 3220 Alcohols
2340 Residual Fuel Oil 3230 Carboxylic Acids
2350 Lube Oil & Greases 3240 Nitrogen Func. Comp.
2429 Naphtha & Solvents 3260 Organic Comp. NEC
2430 Asphalt, Tar & Pitch 3273 Ammonia
2540 Petroleum Coke 3274 Sodium Hydroxide
2640 Hydrocarbon, Petrol Gases, Liquefied 3275 Inorg. Elem., Oxides, & Halogen
and Gaseous
2990 Petro. Products NEC 3276 Metallic Salts
3279 Inorganic Chem. NEC
Wood Products 3292 Starches, Gluten, Glue
4110 Rubber & Gums 3299 Chem. Products NEC
4150 Fuel Wood
4161 Wood Chips Salt & Steel By-Products
4170 ‘Wood in the Rough 4741 Sulphur (Dry)
4190 Forest Products NEC 4782 Clay & Refrac. Mat
4783 Salt
4860 Slag
4900 Non-Metal. Min. NEC
Sand & Rock Scraps & Ores
4310 Building Stone 4410 Iron Ore
4322 Limestone 4420 Iron & Steel Scrap
4323 Gypsum 4515 Marine Shells
4327 Phosphate Rock 4630 Copper Ore
4331 Sand & Gravel 4650 Aluminum Ore
4335 Waterway Improv. Mat 4670 Manganese Ore
4338 Soil & Fill Dirt 4680 Non-Ferrous Scrap
4690 Non-Ferrous Ores NEC
Concrete & Glass
5210 Lime Iron & Metals
5220 Cement & Concrete 5312 Pig Iron
5290 Misc. Mineral Prod. 5315 Ferro Alloys
5320 1&S Primary Forms
Grains & Beans 5330 1&S Plates & Sheets
6241 Wheat 5360 1&S Bars & Shapes
6344 Corn 5370 1&S Pipe & Tube
6442 Rice 5390 Primary I1&S NEC
6443 Barley & Rye 5421 Copper
6445 Oats 5422 Aluminum
6447 Sorghum Grains 5429 Smelted Prod. NEC
6522 Soybeans 5480 Fab. Metal Products
6590 Oilseeds NEC
6653 Vegetable Oils Animal Feeds
6654 Vegetables & Prod. 6782 Animal Feed, Prep.
6747 Grain Mill Products 6811 Meat, Fresh, Frozen
6835 Fish, Prepared




IRPT Cargo Traffic Report Mississippi River: Minnesota to the

Mouth of the Ohio River
Sugars and Alcohols |
6861 Sugar Food/Farm Products
6865 Molasses 6889 Food Products NEC
6885 Alcoholic Beverages 6899 Farm Products NEC
Textile/Rubber/Mfg. Products
7110 Machinery (Not Elec)
7120 Electrical Machinery
7210 Vehicles & Parts
7400 Manufac. Wood Prod.
7600 Rubber & Plastic Pr.

7900 Manufac. Prod. NEC
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