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AN ASSOCIATION

Inland Rivers, Ports and Terminals, Inc. (IRPT) invites you to join us for the Inland Rivers,
Ports and Terminals Annual Conference in Louisville, Kentucky starting September 19,
ending September 21 (board meeting on 19™).

IRPT's Annual Conferences are one of the best events of the year for the inland river
industry offering high quality networking, dynamic speakers and so much more.

This year’s conference will include:

e Nearly 18 hours of conference content with professional development hours offered.

e Exhibition space offering high quality one-on-one interaction with attendees. Our
design and layout, offers the personal experience to increase communication and
visibility. Exhibition time exceeds 18 hours and will ensure your company’s
exposure.

e Sponsorships are available and MUCH appreciated.

This year’s conference offers many popular sponsorship levels and benefits. All sponsors for
the 2023 IRPT Conference will be acknowledged on IRPT’s website, listed in the conference
agenda/brochure, displayed during the conference, included in all e-blasts, publications and
on social media.

If you are interested in securing your exhibit space or would like to participate as a sponsor
in our 2023 Annual Conference, I encourage you to contact Aimee Andres at (618) 980-
6523 to reserve your exhibit space and discuss sponsorship opportunities which WILL
maximize your company’s exposure at the event.

I look forward to seeing all of you at our exciting conference in Louisville where we trust
your company will reap great rewards and find your association with IRPT a profitable and
beneficial experience.

“The show was great and the efforts from your team paid off. I have told everyone that this was
quite possibly the best conference that I have attended. That is not an exaggeration! The great
people added even further to the experience.” — Matthew Nelson, Kirby-Smith

“I just wanted to reach out personally and say thank you to everyone for being so helpful
leading up to the conference and for putting on a great event. We are very happy we made the
decision to attend the conference and become IRPT members, one of the best decisions we've
made.” - Burl Brisbane, RetroDomes




Agenda At-A-Glance

Time (EST) Tuesday September 19™

Wednesday September 20™

Thursday September 21st

Friday September 22

“That was a tremendous conference that your team produced. Really top notch. I've
been involved with over 100 conferences in the past 3 years so I know the effort that is
required. I told Jim Kearns that the IRPT team is second to none.” - Dave Wilson, Cyber

Alliances




Sponsorship Levels and Benefits

Reception Sponsor - $8,500 (only 2 available)

At-reception banner and signage

Table runners and buffet table tents

Bar signage

Four Conference Admissions - $625 value each

One Exhibit Booth - $3500 value

Full page advertisement in Conference Program (sponsors only)
One primary IRPT Membership - $825 value

One affiliate Membership - $175

2023-2024 Membership Directory Ad - $1500 value
Conference Banner and inclusion in backdrop
Program Listing and Bio

Pre-Session Speaking Opportunity or Video
Pre-Conference Acknowledgement and website display
Registration list 14-days prior

Lunch and Learn sponsor - $7,000 (only 1 available)

15-minute lunch presentation

Table signage

Buffet signage

Two Conference Admissions - $625 value each

One Exhibit Booth - $3500 value

Full page advertisement in Conference Program (sponsors only)
One primary IRPT Membership - $825 value

One affiliate IRPT Membership - $175 value
2023-2024 Membership Directory Ad - $1500 value
Conference Banner and inclusion in backdrop
Program Listing and Bio

Pre-Session Speaking Opportunity or Video
Pre-Conference Acknowledgement and website display
Registration list 14-days prior

“I just wanted to share that I thought this conference was great and yall did a great job
pulling it together. It really put us in front of right folks who are at the ports. I also, really
appreciate how you made us feel welcome and provided introductions to folks. I'm glad I
was able to be a part of the conference and plan to continue to be involved and attend next
year.” — Robin Warrick, PE, LIA Engineering




Diamond Sponsor - $6,000 Level

Two Conference Admissions - $625 value each

One Exhibit Booth - $3500 value

Full page advertisement in Conference Program (sponsors only)
One IRPT Membership - $825 value

One IRPT Affiliate Membership - $175 value
2023-2024 Membership Directory Ad - $1500 value
Conference Banner and inclusion in backdrop
Program Listing and Bio

Pre-Session Speaking Opportunity or Video
Pre-Conference Acknowledgement and website display
Registration list 14-days prior

Gold Sponsor - $3,500 Level

One Conference Admission - $625 value

One IRPT Primary Membership Dues - $825 value

One IRPT Affiliate Membership Dues - $175 value

Half page 2023-2024 Membership Directory Ad - $750 value
Half page advertisement in Conference Program (sponsors only)
Program Listing

Conference Banner

Conference Signage

Pre-Conference Acknowledgement and website display

Bag Sponsor (1) - $3,000
Lanyard sponsor (1) - $2,700

Hotel key sponsor (1) - $2,500

Do Not Disturb sign - $2,250

Silver Sponsor - $2,000 Level

e Program Listing
e Conference Signage
e Pre-Conference Acknowledgement and website display

Table Sponsor (25) - $500
Sponsor sign on table during conference

“Thank you IRPT for putting on a world class conference. If you are not aware of this
organization or the value they bring to many of us, please reach out and get to know more.”
Aaron McNiel, GeoStabilization International




Sponsor Application

Sponsor Name:

Attendee Name:

Address:

City, State, ZIP:

Email:

Website:

Phone: ( )

Sponsorship Level $

Please mail payment to: Inland Rivers, Ports and Terminals, Inc.

4625 Lindell Boulevard Central West End,
Suite 200 - #2179
St. Louis MO 63108

If you wish to pay by credit card, please call Aimee Andres at (618) 980-6523. A 3% credit
card processing fee will be applied.

Hotel / Venue Details

All activities will take place at the Hyatt Regency Hotel located at 320 West Jefferson Street
Louisville, Kentucky 40202. Room rate is $199 a night.

You can also book online here: https://www.hyatt.com/en-US/group-booking/SDFRL/G-IRPT

“Great time attending our first IRPT show in Biloxi, MS. Friendly association with
engaging members. Loved the speakers at the event, very insightful.” - Don McDuffie,
Vulcan Signs

“I attended your conference in Biloxi, and wanted to say thank you and well done! These
types of conferences are not always known for being that exciting, but I do have to say that
Aimee’s energy and excitement definitely helped that not occur.” - Michael Sheeley, Jacobs



https://links.t1.hyatt.com/els/v2/4NYVS47pR_Qk/RjlJMmZCV0hIaTZMZlA1QXNQajJIRS8rTndITkIzejRIc1ZaNEhyNnpCa2tyTjU1MWxEWlVPekJBUkdBK0xTQlhkd0Nhd1pTdnoxZjJxQmpkZEFBWGplSUlueHlKeGZsUWpBbFI5TEt2R1k9S0/R1RQREthUWs1aEZjeldsSXdqMmhyeW9mSEZVeis5RXFMUi8ycTdkYTNRNjRuMS9qS3RQTHhyMEtpV0xXd3lTWk5MUlFOOVlMUmgyWmxlR09UTlQ3aXFWUjZIRThMYnlISGFmSVZ3TGtlTU40RE1TeDNqbWJnMkFjZEhLSW8yMXpFUjhQNkJ5c3RJWTBOOXJkTkxnSEY5MnZBY2ZlV3FRckNrR0xyYUswdDBWN1NPQ0J6eURxSG9zb3FLbEFLdE1Pci9jU0g5UG03THQ4RjlYQldXbDF1U0hwQ2tDM2lUM2VUY04vQmM1THN4c3crN2ZtT2VqOUxBPT0S1

Exhibitor Application

Exhibitors will be provided with a standard, skirted 8x8 trade show booth, 1 covered 6’
table, sign and 2 chairs. Stand-alone exhibits are welcome with prior notice. Each booth
includes electric and one conference admission. Exhibit cost is $3,500.00.

Exhibit Times

Tuesday, September 19: Set-up begins at 10:00 am, ends at 3:30 pm
Wednesday, September 20: 8:00 am — 5:00 pm

Thursday, September 21: 8:00 am — 5:00 pm (optional Exhibitor Breakdown)
Friday, September 22: 8:00 am — 12:00 pm Break-down

Company Name:

Attendee Name:

Address:

City, State, ZIP:

Email: Phone: ( )

Website:

Please mail payment to: Inland Rivers, Ports and Terminals, Inc.
4625 Lindell Boulevard Central West End,
Suite 200 - #2179
St. Louis MO 63108

If you wish to pay by credit card, please call Aimee Andres at (618) 980-6523. A 3% credit
card processing fee will be applied.

Exhibit commitments must be paid in full on or before August 1* to be recognized with
appropriate signage and secure booth space. Any space not fully paid by August 1* will be
sold.

“Thank you again for all the help in attending the IRPT show in Biloxi. It was a
positive experience and we’ve already talked and looking forward to more events
down the road.” — Don McDuffie, Vulcan Signs

“I had a good time and made several new connections... not to mention reconnecting
with some people that I hadn’t seen in a long time!” - J. Gregory Kelahan, PE, IMPE,
Hanson Professional Services Inc.




‘ﬂf‘ ( Inland Rivers, Ports & Terminals (IRPT) registration for the 2023
The Annual Conference being held September 19-21, Louisville, KY.

Early registration deadline is August 1, 2023

Company Name:

Name of Attendee:

Spouse/Guest Name for Badge (if attending):

Address:

City, State, Zip:

Email: Phone: ( )

‘ Conference Registration (Please Choose One) Early Late Total
Conference Attendee (members) $625 $675
Conference Attendee (non-members) $675 $725
Conference Attendee (federal government employee) $550 $600

| Additional Attendees (Optional) Early Late Total
Spouse/Guest Fee $150 $175

Includes Breakfasts, Lunches and Receptions

| Method of Payment

o Payment enclosed

o Please invoice my organization

o Credit Card (Note: a 3% convenience fee will be added to the total amount due). If paying by credit card, please

visit www. Irpt.net for secure payment link.

Registration must be paid in full on or before August 1*, 2023 to avoid Late Registration Fee

Please mail payment to: Inland Rivers, Ports and Terminals, Inc.

4625 Lindell Boulevard Central West End,

Suite 200 - #2179
St. Louis MO 63108

Questions? Please call Aimee at 618-980-6523 or email aandres@irpt.net



mailto:aandres@irpt.net

Inland Rivers, Ports and Terminals, Inc.
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Rediscover the strength of America’s Inland Rivers

Inland Rivers, Ports & Terminals invites you to a:

Southeast Rivers Basin Meeting
Wednesday, May 31*
1:00 — 4:00 pm central time

Hosted by the Inland Marine Expo

TARIE
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IMX2023

IRPT is a trade association for the nation’s inland waterway, port, and terminal
professionals. Our mission is to provide a platform for inland river port and terminal
professionals to improve their businesses and to inform policy makers on the needs and
economic impacts of our industry.

Nashville Music City Center
Room 110B
201 Rep. John Lewis Way S,
Nashville, TN 37203

The week’s itinerary is as follows:

Wednesday, May 31:
1:00 pm: IRPT Southeast Rivers Basin Meeting
5:00 pm: Inland Marine Expo welcome
reception N

=

Thursday, June 1 - Friday, June 2:

Annual Inland Marine Expo PO RT A D AM®

THANK YOU TO OUR MEETING SPONSOR:  Flood Risk Mitigation Solutions

Aimee Andres, IRPT Executive Director will be co-presenting at the Inland Marine Expo’s
opening session on June 1*.


http://www.irpt.net/

IRPT Meeting Agenda
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Welcome Remarks and Introductions

Recognition of Directors and Members
Upcoming Elections

IRPT Updates, Resources and More
IRPT Legislative Priorities

Funding Opportunities

IRPT USACE and Resilience
Maintenance Backlog
Current Projects
Future Projects
Budget Request

Federal Agency Update
DHS/CISA
U.S. Army Corps Nashville District:
Brian Mangrum - Chief, Technical Support Branch
Tom Herbert — Chief, Planning, Programs, Project
Tennessee River and Tennessee Tombigbee Tonnages (10 year)
Port/Terminal Updates

International Association of Maritime and Port Executives

Additional Discussion

Thank you to our Meeting Sponsor:

MI
N\

PORTADAM

Flood Risk Mitigation Solutions



IRPT’s Southeast Rivers Basin Meeting

Presiding: Aimee Andres, Executive Director of Inland Rivers, Ports & Terminals

Red indicates invited, black indicates confirmed attendance and blue indicates tentative attendance.

Invited:

Aaron Bennet, E-Crane International

Leif Lacey, Parker Towing Company

Andrew Johnson, Federal Marine Terminals

Lucy Fletcher, AGRIServices of Brunswick

Ashley Kleinschrodt, USACE- Mobile District

Matt Monson, Ingram Barge

Brian Mangrum, USACE — Nashville District

Matthew McPhail, Federal Marine Terminals

Chris Ulfers, Jones Walker LLP

Mayor Woody Collins, City of Demopolis

Chuck Arnold, Ingram Barge Company

Milton Chambliss, Claiborne County Port

Dan Benken, Parker Towing Company

Mitchell Mays, Tenn-Tom Waterway Dev

Dan Pallme, Tennessee DOT

Peter Serodino, Mid South Terminals (Serodino)

CDR Daniel Kilcullen, USCG- Mobile Sector

Phil Wilzbacher, Wilzbacher Consulting

David Russell, Birmingham Jefferson County Port

Phillis Belcher, Greene County Industrial
Development Authority

Gary Chandler, Itawamba County Port

Robert Maxwell, Port of Rosedale

Grady Coble, Parker Towing Company

Steve Spears, Taylor Machine Works

James Hurley, Hawtex Development

Steve Thompson, Anvil Attachments

Jason Colburn, Logistic Services Inc.

Susan Murphy, USACE- Mobile District

Jim Kearns, Jones Walker

Taylor Shults, Highway Transport

Jim Marks, E-Crane International

Tim Rowe, Ameco

Jodi Pryor, Logistic Services Inc.

Tom Herbert, USACE — Nashville District

Larry Kelhoffer, Ameco

Will Sledge, Parker Towing

Zack Deery, Bulk Storage Inc




IRPT Governance

The governing body of IRPT shall be the Board of Directors, hereafter designated as BOD.
The BOD shall have complete control of the affairs of IRPT between annual meetings or
special meetings. The BOD is authorized and empowered to act on behalf of the
membership in conducting the affairs of IRPT.

IRPT Board Member Composition

According to the Inland Rivers, Ports and Terminals, Inc. bylaws, the BOD shall be
composed of:

Officers (5):
Chair of the Board (the immediate Past President), President, 1st and 2nd Vice
Presidents, and Secretary/Treasurer;
Basin Directors elected by the members in designated navigable river basins;
Directors At Large; and
Directors Emeritus.

Officers may serve more than two (2) full consecutive terms in the same office with the
recommendation by the Board of Directors and ratified by the majority of the membership
at an annual meeting.

An Executive Committee comprised of the five (5) officers of IRPT is authorized to act for
the BOD and to take timely actions on matters requiring immediate attention. Any such
actions taken by the Executive Committee shall be made known to the entire BOD in a
timely manner.

Each river basin and the number of board members shall be based on the number of paid
members in each basin at 60 days prior to the annual meeting. The scale to be used is:

# of Members Per Basin # of Directors Per Basin
1-5 1
6-15 2
16-25 3
26+ 4

Basin Directors must work within the basin they represent. They serve a term of office of
two (2) years, but may be reappointed by the members of that basin. Insofar as possible, the
terms of office of Basin Directors within particular river basin will be on staggered terms.

{ 3

‘ﬁF‘ IRPT Board of Directors Handbook v. Februarv 1. 2023



Current Board of Directors

2021 - 2023 Officers
Chair of the Board
Cindy Cutrera- Morgan City Harbor & Terminal Dist., LA

President
Anthony Gex- Consolidated Terminals & Logistics, LA; River Bend Transport, OH

1st Vice President
Robert Maxwell- Rosedale-Bolivar County Port, MS

2nd Vice President
Lucy Fletcher- AGRIServices of Brunswick, MO

Secretary/Treasurer
James Kearns- Jones Walker

2021 - 2023 Basin Directors

Great Lakes River Basin- # of Members in Basin
Sean Tenerelli- Superior — Lidgerwood — Mundy
Vacant

Arkansas — White — Red — Ouachita Rivers Basin- # of Members in Basin
Fred Long- Logistics Services, Inc./SSA Marine
Kimbra Scott- Arkansas-Oklahoma Port and Operators Association
Cassandra Caldwell- Arkansas Waterways Commission
Vacant

Gulf and Gulf Intracoastal Waterways Basin- # of Members in Basin
Molly Bourgoyne- Louisiana DOT and Development
Blaine LaFontaine- Port Bienville, MS
Sean Stibich- Port of Victoria, TX

Illinois River Basin- # of Members in Basin
Chad Cailteux- SR Enterprises
Matthew Hogan- J.F. Brennan Company
Pete Colangelo- Middle River Marine
Bob Howard- Chicago and Western Lakes Ports Council

ff ‘
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Current Board of Directors (cont.)

Southeast Rivers Basin- # of Members in Basin
Grady Coble- Parker Towing Company
Dan Benken- Parker Towing Company

Upper Mississippi River Basin- # of Members in Basin
Dave Riggs- Watco Companies, LLC
Mandi Brink- Southeast Missouri Port Authority
Susan Taylor- St. Louis Development Corporation
Dennis Wilmsmeyer- America’s Central Port

Lower Mississippi River Basin- # of Members in Basin
Timmie Lynn Hunter- New Madrid County Port Authority
Randy Richardson- Port of Memphis
Henry Phillips- Rosedale Bolivar County Port
Allen Evans- Yellow Bend Port Authority

Missouri River Basin- # of Members in Basin
Kevin Keller- HDR, Inc.
Robert Brand- J.F. Brennan Company
Karl Berthelot- Brennan Marine

Ohio River Basin- # of Members in Basin
Jeff Stewart- Cincinnati Barge & Rail Terminal
Meg Wood- Superior Marine Ways
Vacant
Vacant

Pacific Basin- # of Members in Basin
Vacant

International and Multi-State- # of Members in Basin
Sean Anderson- Marine Solutions
Larry Kelhoffer- F & M Mafco
J. Gregory Kelahan- Hanson Professional Services
Carl McNabb- PND Engineers
Joe Celano- Trabus Technologies
Vacant

f
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Members by Basin

wv

Wurtland

i ‘%,,%

Southeast Rivers Basin

Peter Serodino Mid-South Terminals, TN peter@serodinoinc.com
Dan Pallme Tennessee Department of Transportation, TN daniel.pallme@tn.gov
Matthew McPhail Federal Marine Terminals, MS fedmar@fedmar.com
Gary Chandler Itawamba County Port Commission, MS gchandler@trpdd.com
Fred Long Logistics Services Inc., MS fred.long@]Isilogisticsservices.com
Mitchell Mays Tennessee Tombigbee Waterway Authority, MS mays@tenntom.org
Mayor Woody Collins City of Demopolis (Port of), AL woody.collins@demopolisal.gov
Phillis Belcher Greene County Industrial Development Authority gcida@uwa.edu
Brad Hall Millard Maritime, AL bhall@millardmaritime.com
Sean Curry Millard Maritime, AL scurry(@millardmaritime.com
Grady Coble Parker Towing, AL gcoble@parkertowing.com
Dan Benken Parker Towing, AL dbenken@parkertowing.com

Leif Lacey Parker Towing, AL llacey@parkertowing.com




Inland Rivers, Ports and Terminals, Inc.

1 4625 Lindell Boulevard,
“;J'P INLAND RIVERS Suite 200 - #2179
. PORTS & TERMINALS c. St. Louis MO 63108

AN ASSOCIATION WWW.irpt.net

Rediscover the strength of America’s Inland Rivers

Board of Directors Ballot

Southeast Rivers Basin: Two (2) Directors Needed

Basin Directors must work within the Basin they represent. They serve a term of office of two
years, but may be reappointed by the Members of that Basin.

Based on the number of Members in this Basin as of May 28, 2023 (15 Members), the total number
of Directors to represent this Basin is four (4).

Please write in the names of candidates for new Directors, for a total of two (2).

Ballot submitted by (please print IRPT Member name):

Error! Unknown document property name.



Federal Funding Opportunities for Infrastructure:

The U.S. Department of Transportation offers an applicant toolkit for the Rural
Opportunities to Use Transportation for Economic Success (ROUTES) Initiative at the U.S.
Department of Transportation. The Toolkit provides user-friendly information and
resources to enhance rural applicants’ familiarity with the Department’s discretionary grant
programs and the funding process.

https://www.transportation.gov/rural/routes/usdot-discretionary-grant-funding-matrix-0

Additionally, the U.S. Committee on the Marine Transportation System (CMTS) publishes
a Federal Funding Handbook for Marine Transportation System Infrastructure each year.
The latest edition can be found here:

https://www.cmts.gov/downloads/Federal Funding Handbook 2019 FINAL.PDF

The U.S. Department of Transportation offers federal funding assistance for infrastructure
projects that may benefit ports and terminals. Some of the highlighted grants and
timeframes to watch for are:

1. Port Infrastructure Development Program Discretionary Grants (PIDP):

The availability of funds was announced in January. PIDP makes grants to improve
facilities within, connecting to, out of, or around coastal seaports, inland river ports and
Great Lakes ports for projects that will improve the safety, efficiency or reliability of the
movement of goods into, out of, around or within a port.

e $662,203,512 is available for 2023. Of that, a set-aside of funds ($165 million) has
been dedicated solely to projects under $11.25 million.

e The Infrastructure Investment and Jobs Act (IIJA) passed in 2021, authorized $450
million each year for the next 5 years for port improvements through PIDP. $112.5
million each year for the next 5 years is set aside for small projects.

» For projects that will improve the safety, efficiency or reliability of the movement of
goods into, out of, around or within a port.

» Funds can be used for making capital improvements, including to piers, wharves, docks,
terminals, and similar structures used principally for the movement of goods, acquiring,
improving, repairing, or maintaining transportation or physical infrastructure, buildings,
or equipment.

Deadline to submit a PIDP grant application is April 28, 2023.



2. The Rural Surface Transportation Grant Program (RURAL)

RURAL was created in the Bipartisan Infrastructure Law and will support projects to
improve and expand the surface transportation infrastructure in rural areas to increase
connectivity, improve the safety and reliability of the movement of people and freight, and
generate regional economic growth and improve quality of life.

» Eligible projects for Rural grants include highway, bridge, and tunnel projects that
help improve freight, safety, and provide or increase access to an agricultural,
commercial, energy, or transportation facilities that support the economy of a rural
area.

10% of funding, or $30 million is set aside for small projects (defined as under $25 million).

3. Rebuilding American Infrastructure with Sustainability and Equity
(RAISE), formerly BUILD, formerly TIGER:

e $1.5 billion is available for the Rebuilding American Infrastructure with
Sustainability and Equity (RAISE);

RAISE grants are for planning and capital investments in surface transportation
infrastructure and are to be awarded on a competitive basis for projects that will have a
significant local or regional impact. RAISE funding can support roads, bridges, transit, rail,
ports or intermodal transportation.

The Department seeks to fund projects under the RAISE Program that reduce greenhouse
gas emissions and are designed with specific elements to address climate change impacts.
Specifically, the Department is looking to award projects that align with the President’s
greenhouse gas reduction goals, promote energy efficiency, support fiscally responsible land
use and transportation efficient design, increase use of lower-carbon travel modes such as
transit and active transportation, incorporate electrification or zero emission vehicle
infrastructure, increase climate resilience, support domestic manufacturing, incorporate
lower-carbon pavement and construction materials, reduce pollution, and recycle or
redevelop brownfield sites.

Deadline to submit a RAISE grant application is February 28, 2023.



4. Infrastructure for Rebuilding America program (INFRA):
» $7.25 billion 2022-2024
Eligible applicants:
1. State or a group of States.

2. A metropolitan planning organization that serves an urbanized area (as defined
by the Bureau of the Census) with a population of more than 200,000 individuals.

3. A unit of local government or a group of local governments.
4. A political subdivision of a State or local government.

5. A special purpose district or public authority with a transportation function,
including a port authority.

6. A Federal land management agency that applies jointly with a State or group of
States.

7. A Tribal government or a consortium of Tribal governments.
8. A multistate corridor organization.
9. A multistate or multijurisdictional group of entities described in this paragraph.

» For projects will improve safety, generate economic benefits, reduce congestion,
enhance resiliency, and hold the greatest promise to eliminate supply chain bottlenecks
and improve critical freight movements.

NOFO announced January-March timeframe with applications due 60 days after.

5. The National Infrastructure Project Assistance (MEGA) program
e $1 billion available for 2022

MEGA was created in the Bipartisan Infrastructure Law to fund major projects that are too
large or complex for traditional funding programs. The program will provide grants on a
competitive basis to support multijurisdictional or regional projects of significance that may
also cut across multiple modes of transportation. Eligible projects could include highway,
bridge, freight, port, passenger rail, and public transportation projects of national and
regional significance. These could be bridges or tunnels connecting two states; new rail and
transit lines that improve equity and reduce emissions; and freight hubs integrating ship,
train and truck traffic while improving environmental justice. DOT will award 50 percent of
funding to projects greater than $500 million in cost, and 50 percent to projects greater than
$100 million but less than $500 million in cost. The program will receive up to $1 billion this
year alone and be able to provide multi-year funding to projects.



6. Port Security Grants:

The Port Security Grant Program (PSGP) is one of four grant programs that constitute the
DHS/Federal Emergency Management Agency’s (FEMA'’s) focus on transportation
infrastructure security activities. These grant programs are part of a comprehensive set of
measures authorized by Congress and implemented by DHS to help strengthen the Nation’s
critical infrastructure against potential terrorist attacks. The PSGP provides funds to state,
territory, local, and private sector partners to support increased port-wide risk management
and protect critical surface transportation infrastructure from acts of terrorism.

Eligible applicants include, but are not limited to, port authorities, facility operators, and
state and local government agencies. A facility operator owns, leases or operates any
structure or facility of any kind located in, on, under or adjacent to any waters subject to the
jurisdiction of the United States. Examples of facility operators include, but are not limited
to, terminal operators, ferry systems, bar/harbor pilots and merchant’s exchanges.

Deadline to submit a Port Security grant application is February 27, 2023.

7. Promoting Resilient Operations for Transformative, Efficient, and Cost-
Saving Transportation (PROTECT) Program

formerly, the FAST Act, $250 million for each 2022 and 2023, and $300 million for each
2024, 2025, and 2026 are available through a new program that IIJA directs the Secretary of
Transportation to establish is the Promoting Resilient Operations for Transformative,
Efficient, and Cost-Saving Transportation (PROTECT) Program.

Eligible projects include the use of natural infrastructure or construction or modification of
storm surge, flood protection, or aquatic ecosystem restoration elements related to highway
projects, public transportation facilities, intercity rail facilities or service, or port facilities.

8. Grade Crossing Elimination Program

The Grade Crossing Elimination Program was created by the Bipartisan Infrastructure Law
(BIL) in 2021 and $600 million will be available for FY22. The program, which over the
course of five years will provide $5.5 billion for crossing projects, is intended for state and
local applicants including local governments, metropolitan planning organizations, public
port authorities, political subdivisions of a state, or federally recognized Indian Tribes.

Eligible projects—which are not, as the grant title suggests, limited to just crossing
eliminations—include grade separation, track relocation, improvement or installation of
protective devices, or other means to improve safety.



9. Truck Emissions Reduction Study and Grant at Port Facilities

(new) $50 million for each year 2022-2026 will be made available through a new program
(to be created) to establish and carry out a program to reduce truck idling at port facilities,
including grants to fund projects that reduce truck emissions at ports;

Under this program, the Secretary must study how ports and intermodal port transfer
facilities would benefit from emissions reductions opportunities, including port operations
electrification, and study emerging technologies and strategies to reduce idling truck
emissions.

DOT must then coordinate and provide grant funding to test, evaluate, and deploy projects
to reduce idling truck emissions, including port electrification and efficiency improvements
particularly from heavy-duty vehicles. Grant funding will be available for up to 80% of
eligible project cost. Awards will be treated as Federal-aid Highway Program projects.
Additional funding eligibility and considerations will apply.

DOT must submit a report detailing the status and effectiveness of the program,
recommendations for workforce development and training opportunities with respect to port
electrification, and policy recommendations, no later than one year after all funded projects
are complete.

10. Consolidated Rail Infrastructure and Safety Improvements (CRISI):

This program leverages private, state and local investments to support safety enhancements
and general improvements to infrastructure for both intercity passenger and freight
railroads.

» Mitigate passenger and freight rail congestion; enhance multi-modal connections;
and improve and establish new intercity passenger rail corridors. Furthermore,
CRISI grants are a major source of funding for short line railroads, whose operations
bolster local economies and are crucial for supply chain fluidity.

$1.4 billion was available in 2022. Applications were due December 1, 2022.

11. Strengthening Mobility and Revolutionizing Transportation

The purpose of this notice is to solicit applications for Strengthening Mobility and
Revolutionizing Transportation (SMART) grants. Funds for the fiscal year (FY) 2022
SMART Grants Program are to be awarded on a competitive basis to conduct
demonstration projects focused on advanced smart city or community technologies and
systems to improve transportation efficiency and safety.

Priorities of the program:



» Safety and reliability: Improve the safety of systems for pedestrians, bicyclists, and the
broader traveling public. Improve emergency response.

» Resiliency: Increase the reliability and resiliency of the transportation system,
including cybersecurity and resiliency to climate change effects.

» Equity and access: Connect or expand access for underserved or disadvantaged
populations. Improve access to jobs, education, and essential services.

» Climate: Reduce congestion and/or air pollution, including greenhouse gases.
Improve energy efficiency.

» Partnerships: Contribute to economic competitiveness and incentivize private sector
investments or partnerships, including technical and financial commitments on the
proposed solution. Demonstrate committed leadership and capacity from the
applicant, partners, and community.

» Integration: Improve integration of systems and promote connectivity of
infrastructure, connected vehicles, pedestrians, bicyclists, and the broader traveling
public.

$100,000,000 was available in 2022. Applications were due November 18, 2022.

12. America’s Marine Highway, now named U.S. Marine Highway
Program:

Notices are typically announced through Maritime Administration between February and
April of each year. The purpose of this program is to make grants available that support the
development and expansion of documented vessels, or port and landside

infrastructure. New to 2023 is an emphasis on trade routes to Canada and Mexico. The
program has also been expanded to include dry and liquid bulk commodities. The program
had historically been for projects related to containerized, palletized (or unitized) cargo.

» Funding for projects that support the development and expanded use of America’s
navigable waterways and will help improve our nation’s supply chains and the
movement of goods throughout the country.

» Funds can be used for port and landside infrastructure, cargo handling equipment, new
or used vessel purchase, operational planning design.

NOFO announced January-March timeframe with applications due 60 days after.



13. Diesel Emissions Reduction Act (DERA) Program

The U.S. Environmental Protection Agency established the DERA Program to reduce
pollution emitted from diesel engines through the implementation of varied control
strategies and the involvement of national, state, and local partners. DERA includes
programs for existing diesel fleets, regulations for clean diesel engines and fuels, and
regional collaborations and partnerships.

» Program funds grants and rebates that protect human health and improve air quality by
reducing harmful emissions from diesel engines.

» Consider: replacement of short haul trucks, terminal equipment, marine vessel engines,
diesel trucks

Eligible Applicants: Profit, nonprofit, and public entities that own or operate diesel fleets
and equipment (American Lung Association)

See previous awards here: https://www.epa.gov/dera/national-dera-awarded-grants

14. The Advanced Transportation Technologies and Innovative Mobility
Deployment Program (ATTIMD)

The Advanced Transportation Technology and Innovation (ATTAIN) Program directs
FHWA to award grants to eligible entities to deploy, install, and operate advanced
transportation technologies to improve safety, mobility, efficiency, system performance,
intermodal connectivity, and infrastructure return on investment. FHWA intends for these
model technology deployments to help demonstrate how emerging transportation
technologies, data, and their applications can be effectively deployed and integrated with
existing systems to provide access to essential services and other destinations. This also
includes efforts to increase connectivity to employment, education, services, and other
opportunities; support workforce development; or contribute to increased mobility,
particularly for persons with visible and hidden disabilities and elderly individuals.

$60 million was available in 2022. Applications were due November 18, 2022.

15. Thriving Communities Program (Capacity Building Program)

Funded with $25 million through the Consolidated Appropriations Act of 2022, the U.S.
Department of Transportation's (DOT) new Thriving Communities Program (TCP) aims to
ensure that disadvantaged communities adversely or disproportionately affected by
environmental, climate, and human health policy outcomes have the technical tools and
organizational capacity to compete for federal aid and deliver quality infrastructure projects
that enable their communities and neighborhoods to thrive. TCP facilitates the planning
and development of transportation and community revitalization activities and provides




tools to ensure that under-resourced communities can access the historic funding provided
in the Bipartisan Infrastructure Law (BIL). DOT plans to select at least 30 communities to
receive direct, individualized support during the first year of the program. For selected
communities, the Thriving Communities Program will provide two years of deep-dive
assistance to help them plan and develop a pipeline of comprehensive transportation,
housing, and community revitalization activities.

2022 Applications were due December 6, 2022.

16. Small Shipyard Grant Program

The Maritime Administration's Small Shipyard Grant Program is designed to support small
shipyard projects that make capital and related improvements; or provide training for
workers in shipbuilding, ship repair, and associated industries.

Eligibility: Available to facilities with fewer than 1,200 production employees.
Match: Grants are capped at 75 percent of the project's estimated cost.

$20,800,000 was available in 2023 and applications were due February 27, 2023.

17. Congestion Mitigation and Air Quality Improvement Program

Bipartisan Infrastructure Law (BIL)
2022 2023 2024 2025 2026
$2.536 B* $2.587 B* $2.639 B* $2.692 B* | $2.746 B*

Congestion Mitigation and Air Quality Improvement Program (CMAQ) to provides a
flexible funding source to State and local governments for transportation projects and
programs to help meet the requirements of the Clean Air Act. Funding is available to reduce
congestion and improve air quality for areas that do not meet the National Ambient Air
Quality Standards for ozone, carbon monoxide, or particulate matter (nonattainment areas)
and for former nonattainment areas that are now in compliance (maintenance areas).

New eligibility in 2023:

a. the purchase of diesel replacements, or medium-duty or heavy-duty zero emission
vehicles and related charging equipment;

b. modernization or rehabilitation of a lock and dam, or a marine highway corridor,
connector, or crossing if functionally connected to the Federal-aid highway system
and likely to contribute to attainment or maintenance of national ambient air quality
standards



c. 1in alternative fuel projects, vehicle refueling infrastructure that would reduce
emissions from nonroad vehicles and nonroad engines used in construction projects
or port-related freight operations

Inland Rivers, Ports and Terminals monitors these funding opportunities through the
different federal agencies, federal register and grants.gov. We will alert you through email
when funding is available. We encourage you to give thought to your strategic master plan
and identify infrastructure projects that may fall within the above categories so when they
become available, you are ready to submit your application.

If you wish to monitor the opportunities yourself, you can register to receive alerts by
visiting: www.federalregister.gov or www.grants.gov
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NEON-IRPT Industry Contacts

IRPT Outreach Report

Rediscover the strength of America’s Inland Rivers

NEON is the communication software IRPT uses to communicate to industry stakeholders.
The numbers below reflect the contacts in the database, including shippers. We are
consistently adding and deleting accounts to keep it up-to-date.

Contacts in IRPT Database
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NEON Email Campaigns

2015
631

2016
1,255

2017
1,885

IRPT currently has 2,261 industry stakeholders
(excluding shippers) that receive weekly navigation
Logs, IRPT Updates and Career Opportunities. Only
IRPT Members receive funding opportunity, federal

register and legislative alerts.

2018
2,277

2019 | 2020 | 2021

2,682 | 7,344 | 5,797

EMAIL NAME

Deirdre McGowan, former IRPT Director has

passed
Where IRPT is This Week

IRPT Career Opportunities

Log of Weekly Navigation Notices from 5/15
thru 5/19/2023

Inland Waterways Users Board; Request for

Nominations

Reminder: IRPT Southeast Rivers Basin

meeting in Nashville at IMX

2022
6,327

To
Date

6,595

OPENS

654

105

505

424

159

154



IRPT Member Spotlight: Portadam Inc.

IR_PT Website Trafﬁc Time Visitors Visits
-as of May 8, 2023- Today 187 319
Yesterday 67 141

IRPT’s website is one of the many platforms IRPT

Last week 1,696 2,962
uses to announce members news and connect our
members with their customers. Lo 1As6 &
Last 30 days 5776 11,308
Using the qu Mgmbers page and the mapping P 12,089 22934
system, website visitors can learn about our members,
the services they offer and have direct contact EREANEE T RS
information. Last 12 months 63,677 130,198
. This year (Jan-Today) 24,057 45,967
www.irpt.net
Last year 34,279 149,219
Total 97,896 279,329

Top 10 Website Page Visits for the Past 4 Months

Title Link Visits
1 Home Page Home Page & 2776 »
2 Career Opportunities Career Opportunities &' 892 »
3 Our Members Our Members & 596 »
4 News News £ 502 »
5 Upper Mississippi River Lock Upper Mississippi River Lock 19 & 496 »
6 Illinois River Basin lllinois River Basin 423 »
7 Office Office & 379 »
8 Oakley’s Port 33 Oakley's Port 33 & 376 »
9 Lock Closure Lock No. 19, Up Lock Closure Lock No. 19, UMR Mile 364. 283 »
10 Navigation Notices Navigation Notices £ 294 »

Promoting Healthy Growth and Operation of o o o
Inland River Ports, Terminals and Intermodal

Centers

Stay Connected to our Network VIA Facebook, LinkedIn & Twitter.
GET MORE INFORMATION



http://www.irpt.net/

IRPT Social Media: By The Numbers

IRPT’s social media presence is building. This helps our Members spread their company
news, career opportunities and accomplishments to a wider audience.

Followers Connections Followers
January, 2021 186 786 705
February, 2022 188 811 726
February, 2023 217 1,121 914
March, 2023 220 1,133 957
May, 2023 225 1,233 1,000
IRPT Mobile App Users

IRPT currently has 1,060 mobile app users who receive push notifications based on the
preferences they choose. The mobile app is used to send out navigation notices in real time,
alerting IRPT Members and industry stakeholders of important information being shared by
USACE, USCG and reaction teams. Information pushed

includes lock closures, dredge status, obstructions, etc. E

;‘ INLAND RIVERS

July, | Dec, | Feb, | July, | Feb, | Mar, | May, | PORTS & TERMINALS,
2021 | 2021 | 2022 | 2022 | 2023 | 2023 | 2023 AR AssOCIATION
496 |608 |624 |712 |1,006] 1,031/ 1,060




Career Opportunities
On a daily basis IRPT monitors our members Career Websites and adds new job listings to
our Career Opportunity Page. Once a month, we cross reference our data base and our

members career websites to remove any old job postings so that we only have the most
relevant information.

Current Postings 366

Traffic (all time) 5,671

Tennessee 117
Georgia 31
Alabama 39
Mississippi 120

The IRPT Website is just one outlet for our job postings. We also post all of our postings
to our social media pages:

Field Service Mechanic-DOT (Dalton, Unloading Stevedore/Laborer
GA) e (Memphis, TN) w
By Tessa Andres | March 15, 2023 By Tessa Andres | April 4, 2023
‘ Taylor Machine Works is accepting Terral RiverService is accepting
s applications for a Field Service Mechanic- - applicadonsforatinioacing
DOT in Dalton, GA. Basic Purpose Stevedgre/labocer
o in Memphis, TN.
The accountability of this position is for the P
T‘YLOR continuation of excellent customer relations Position Summary:
between TMW and customers of new and The Unlecading
L used equipment by providing prompt and Stevedore/Laborer is responsible for performing various tasks relating to
efficient service as authorized by customer the loading/unloading of various aggregates and other materials from
and as assigned by the Service Supervisor barge to truck. Must possess skills in dependability, work ethic, time

management, communications, and safety awaren This position
Nature and Scope:
reports to the Unloading Operations Manager.

Parker Towing Terral Riv Terral Riv
i is Hiring is Hiring

: Unloading
Cargo Handler BIRGRIl o TieRe Stevedore/Laborer

-Blytheville, AR- -Memphis, TN-

=Birmingham. AT=

Terral RiverService J.E. Brennan
s Hiring is H

Crane Operator Deckhand

PARKER Al ~Bloomsdale, MO-
‘-‘y/ TOWING

1_&@'5"




Navigation Notices

IRPT constantly monitors the USACE, Coast
Guard, and Reaction/Emergency Committee
notifications for Notices to our Mariners. Every
Upper Mississippi 90 days, IRPT filters these messages and removes
null notices, so that we are the most reliable and
relevant source.

Illinois River Basin

Postings as of May 2023 690

Southeast Rivers Basin 128

Lower Mississippi Lower Mississippi River Basin 76

Rlrd

Nissouri River Basin

Urgent Threat Information- Coast Guard
Cybersecurity e
By Tessa Andres | May 25, 2023

Ohlo River Basin Great Lakes Basin

Dear FSOs and others, Immediate Concern from Advanced Persistent Threat (APT): An
APT group known as Volt Typhoon is known to be associated with the People’s
Republic of China. There has been some recently discovered activity that indicates
networks across all critical infrastructure could be potentially affected. This includes all

industries associated with maritime transportation...

Read More

River Closure: Tennessee-Tombigbee
(Alabama) RM 14 e

By Tessa Andres | May 23, 2023

-White-Red Cuachita racoastal Walarways

Notice is given to mariners that the Mobile River will be closed at River Mile 14 on
Wednesday 24 May from 7:00 a.m. to 7:00 p.m. CSX’s Contractor will be on site
performing the first in-depth repairs to the railroad bridge (Mile-14 Bridge). The repair
will require an extended closure as well as precision fit...

Read More

Pacific Rivers Bagin Soulheast Rivere Basin
Cochran and Wilkins Lock-Upcoming Closure es

By Tessa Andres | May 17, 2023

Notice Number: 23-34 Date: 08/24/2023 thru 09/22/2023 Reference Navigation
Bulletin No. 23-25 Notice is given to mariners that Thad Cochran Lock (mile 371.1) and
Glover Wilkins Lock (mile 376.3) will not be closing from 24 AUGUST 2023 to 22

SEPTEMBER 2023. The maintenance efforts have been postponed and are projected to

Multistateinter national
Fiver Dysins

Eastern LS Rivers

take place in the...

Read More



Podcast

IRPT’s newest venture is a podcast series
titled “Dock Talk”. Once a month, we air a
new episode where Executive Director for
IRPT Aimee Andres and Captain Monroe of
the IAMPE and discuss the current issues
and hot topics that are facing the maritime
industry. The purpose of this series is to
provide an outlet for education and =

discussion amongst industry leaders. FEATURING

CAPTRIN JEFF
Episode #1: Listen to Aimee and Jeff discuss the MELRYE

current issues facing the maritime industry. Why
is the tide changing in the truck driving industry
to more regional transit? How are rates effecting

the movement of cargo? What does all of this
have to do with supply chain?

Episode #2: Listen to Aimee and Jeff discuss the current issues facing the maritime industry. Should
we change the Jones Act? How are rates effecting the movement of cargo? What does all of this have
to do with supply chain?

Episode #3: Listen to Aimee and Jeff discuss the current issues facing the maritime industry. How
to make transportation safer? Does your port have adequate tariffs? Do we need Coastal Ports?
What does all of this have to do with supply chain?

Episode #4: IRPT and IAMPE's new podcast series "Dock Talk" will be streaming its Fourth
Episode tomorrow! Are state DOTs functioning as intended? Do we really have our collective act
together? How do we maintain a booming river system? What does all of this have to do with
Supply Chain? Answer all these questions and more!

Episode #5: Listen to Aimee and Jeff discuss the current issues facing the maritime industry. What

are their predictions on the Supply Chain? How can we fix the employment shortage? Is your port or
terminal prepared for Hurricane season? Answer all these questions and more!

YouTube Stats i RSS Feed Stats - Days Since Release




Security Assessment for Ports and Terminals

Inland Rivers, Ports & Terminals recommends each transload
facility (private and public) perform security risk assessments to
strengthen your port/terminal physical and cyber security to
determine:

e Cascading effects of port closures,

e Regional resilience assessments,

e Dependency/inter-dependency analysis,
e Emergency support functions

¢ And much more.

The Department of Homeland Security and Critical Infrastructure (CISA) team of
Protective Security Advisors (PSA) offers a free security assessment upon request. The
assessment includes 16 critical infrastructure sectors and corresponding sector-specific
agencies.

The final report of recommendations is protected information between the advisor and the
stakeholder and is NOT subject to Freedom of Information Act, State and local sunshine
laws, civil litigation proceedings or regulatory usage.

To have a free U.S. Department of Homeland Security Assessment performed, please
contact your CISA regional office.

Natural risks such as flooding, snow and ice storms, and hurricanes pose significant

threats to critical infrastructure and the surrounding communities. Adverse human-

caused events, such as cyber and physical security attacks, chemical hazards,

and shooting and bombing incidents also have lasting and dramatic effects. Regardless of
the nature or cause of an incident,
CISA Region 3 staff is ready to help
partners build resilience and
readiness to mitigate risk and

to provide response support in the
event of an incident.

As of the date of this document, your

s \1\3‘: DE PSA officer is:
. MD (Pittsburgh) Robert Winters:
[ Robert.E.Winters@hgqg.dhs.gov

(West Virginia) James Finney:
James.Finney@hq.dhs.gov




Region 4 contains 17
nuclear power facilities
(with applications for
nine new sites pending).
These facilities supply 29
percent of the nation’s
electrical power output.

As of the date of this
document, your PSA
officer is:

(Nashville) Mark
Coffey:

Mark.A.Coffey@hg.dhs.gov

(Memphis) Greg Innis: Greg.Innis@hg.dhs.gov
(Jackson) Max Fenn: Max.Fenn@hg.dhs.gov

(Mobile) Kirk Toth: Kirk. Toth@hg.dhs.gov

(Birmingham) Gregory Carden: Gregory.Carden@hg.dhs.gov

W

Region 5 is extremely diverse
in terms of infrastructure and
overall contribution to

the nation. Characterized by
both its rural and

urban centers, the

region comprises 16

percent of the nation’s
population.

Bound by the Ohio and
Mississippi Rivers, these
rivers are vital for the critical
barge traffic that carry

agricultural products, coal, and chemicals, and four of the five Great Lakes serve as vital
inland shipping routes for iron ore, aggregates, grain, and salt. These lakes and connecting
rivers also serve as part of the international border with Canada, with the busiest
international rail crossings in the country and nearly one third of all crude oil imports enter

the country through Region 5.



As of the date of this document, your PSA officer is:

(Minneapolis) Glenn Sanders: Glenn.Sanders@hq.dhs.gov

(Springfield) Steven Lyddon: Steven.[.yddon@cisa.dhs.gov
(Chicago) Charles DuShane: Charles. DuShane@hg.dhs.gov
(Chicago) Megan Drohan: Megan.Drohan@hg.hds.gov

(Indianapolis) Steven Broniarczyk: Steven.Broniarczyk@cisa.dhs.gov

(Columbus) Patrick Shaw: Patrick.Shaw@hg.dhs.gov

(Cincinnati) Gregory Howard: Gregory.Howard@hqdhs.gov

Region 6 is a
geographically,
culturally, and
economically diverse

region and prone to a o

wide variety of natural,

technological and human

induced threats. The

region’s terrain includes

mountains and deserts in <
New Mexico, forests in

Oklahoma and

Arkansas, rivers across

the region flowing to the

Gulf coast of Texas and through the bayous of Louisiana. The region experiences a wide
range of natural risks from tornadoes, ice storms, and flooding, to droughts, earthquakes,
hurricanes and wildfires. Region 6 also faces several technological and human induced
hazards to critical infrastructure as it contains multiple nuclear facilities, major hazardous
material routes, major entertainment venues, and major airports.

As of the date of this document, your PSA officer is:
(Oklahoma City) Glenn Moore: Glenn.Moore(@cisa.dhs.gov
(Little Rock) Chad Johnston: Chad.Johnston@cisa.dhs.gov
(Baton Rouge) Jeff McKee: Jeffery.McKee@cisa.dhs.gov

(New Orleans) Phil Constantin: Phillip.Constantin@cisa.dhs.gov
(Houston) Rick Cary: Richard.Cary@cisa.dhs.gov




IRPT Critical Maintenance Backlog prepared for the 2023 Ohio River Basin Meeting

Louisville District

Backlog of Projects in the Louisville District Total Backlog:

$238,430,001

$300,000,000.00

$250,000,000.00

$200,000,000.00 $16,031,000 funded
in FY23, FY24 and

$150,000,000.00 BIL

$100,000,000.00

$50,000,000.00 Louisville District
$- needs: $222,399,001

1

B Funded ™ Unfunded

Louisville District Backlog by State

Louisville District needs
$222,399,001

$86,527,001 for Kentucky

$100,000,000.00

$83,883,000 for Indiana $80,000,000.00
L. $60,000,000.00

$51,701,000 for Illinois $40,000,000.00
$20,000,000.00

$-
Kentucky Illinois Indiana Multiple
States

Cannelton $35,224,000.00
Louisville District Backlog by Site Green River $14,841,000.00
$50,000,000.00

$45,000,000.00 John T. Myers $22,344,000.00
$40,000,000.00
$35,000,000.00 Markland $45,806,000.00
$30,000,000.00
$25,000,000.00 McAlpine $21,742,001.00
$20,000,000.00
£10.000°000 00 I I I I Newburg  $26,315,000.00
000,000.0:
P 0000000 O Olmstead  $15,589,000.00
s S > 2 ) > > > &
& ¢ & & Smithland ~ $36,112,000.00
& Q&‘Z’@Q 0& AN 8 %&\ ¢ g \“”Q\
A

3 S Sy Spotsville RR $4,138,000.00
Multiple Sites $288,000.00

Inland Rivers, Ports & Terminals (IRPT)



IRPT Critical Maintenance Backlog prepared for the 2023 Ohio River Basin Meeting

Pittsburgh District
Pittsburgh District Backlog by State Pittsburgh
District needs:
$235,242,000
$140,000,000.00 $121,777,000 for
$120,000,000.00 Pennsylvania
$100,000,000.00
$80,000,000.00
$60,000,000.00 $24,600,000 for
$40,000,000.00 Ohio
$20,000,000.00 -
$-
Pennsylvania Ohio West Virginia $8 8,86 5,000 for
West Virginia
Pittsburgh District Backlog by Site
$80,000,000.00
$70,000,000.00
$60,000,000.00
$50,000,000.00
$40,000,000.00
$30,000,000.00
$20,000,000.00 I I
$10,000,000.00
v > X L LD QD ob_qyx%
Vo&vo&Voo @ 601&0&;%@ %&O& %‘\Q@Zao&i%ﬁi%&& %‘{\Oéwé\é\@&e QN&
R Q)\\ Q Q}& «2» &2& @OQ @O&icﬁ'@ ©
C <9
Lock 2 $9,325,000 Dashields $44,600,000 Montgomery $3,332,000
Lock 4 $1,000,000 Emsworth  $7,900,000 Morgantown $2,725,000
Lock 6 $2,725,000 Hannibal $69,605,000 New Cumberland $24,600,000
Braddock $25,100,000 Hildebrand $2,725,000 Opekiska $2,725,000
C.W. Bill Young $14,525,000 Maxwell $5,095,000 Pike $19,260,000

Inland Rivers, Ports & Terminals (IRPT)



IRPT Critical Maintenance Backlog prepared for the 2023 Upper Mississippi River Basin

Meeting

Exhibit C: Critical Maintenance Backlog

$250,000,000.00

$200,000,000.00

$150,000,000.00

$100,000,000.00

$50,000,000.00

5-

$142,881,000 for Missouri
$88,854,000 for Illinois

m Funded mUnFunded

St. Louis District Funded/UnFunded

St. Louis District

Total Backlog: $231,735,000

$140,995,000 funded in FY23,

FY24 and BIL

St. Louis District needs:

$90,740,000

St. Louis District Backlog By State

$160,000,000.00
$140,000,000.00
$120,000,000.00
$100,000,000.00
$80,000,000.00
$60,000,000.00
$40,000,000.00
$20,000,000.00
S-

St. Louis District Backlog By Site

$120,000,000.00

$100,000,000.00

$80,000,000.00

$60,000,000.00

$40,000,000.00
$20,000,000.0
S-

< 7 .“
?} k'\'
N <
SRS
é\
R
o

Missouri

Lock 24
Lock 25
Lock 27
Mell Price Lock

Jerry Costello Lock
[llinois Rvr 70-76
Mississippi Rvr 0-195

Illinois

$102,600,000
$ 32,181,000
S 16,700,000
$ 51,014,000
$ 13,440,000
S 6,100,000

S 8,200,000

Mississippi Rvr 195-300 $ 1,500,000

Inland Rivers, Ports & Terminals (IRPT)



IRPT Tennessee River Tonnage Report prepared for the 2023 Southeast Rivers Basin

Meeting

m Coal Products

M Petro Products

W Fertilizers

B Chemicals

B Wood Products

m Sand & Rock

W Scraps & Ores

m 5alt & steel by Products

M Paper Products

W Concrete & Glass

M Iron & Metals

M Grain & Beans

m Animal Feeds

H Food Products
Food,/Farm Products

m Machinery/Auto

piq Total Tonnage

m Coal Products
W Petro Products
W Fertilizers

N Chemicals

B Wood Products
m Sand & Rock

W Scraps & Ores

H Paper Products

B Concrete & Glass

m Iron & Metals

B Grain & Beans

m Animal Feeds

B Food Products

Food/Farm Products

B Machinery/Auto

Total Tonnage

@

Tennessee River Tonnage CY2020

5,424,505
3,150,721
408,712
2,065,980
818,042
10,281,641
1,178,474
1,201,013
0
864,786
1,740,749
3,886,320
23,077

0

5,660
6,731

m Manufactured Products 622

32,138,032

Tennessee River Tonnage CY2019

6,148,072
2,043,033
498,556

3,528,672
1,017,800
8,665,647
1,205,387

W Salt & Steel by Products 1,425,087

0
683,470
1,866,724
3,560,855
53,850

0

0

5,547

B Manufactured Products ()

31,603,609

Data Source: U.5. Army Corps of Engineers, Waterborne Commerce

Statistics Center

Prepared by Rich Diffley, Inland Rivers, Ports & Terminals

f Fwaroy wr . usace . army.mil  About /S Technical-Centers "WCSC-

Waterborne-Commerce-Statistics-Center-2/

Data Source: U.5. Army Corps of Engmeers, Waterbome Commerce

Prepared by Rich Diffley, Inland Rivers, Ports & Terminals
Statistics Center

o Swwreiwrusace. army. mul/ About / Technical Centers/ W CSC-

Waterborne-Commerce-Statistics-Center-2/

Inland Rivers, Ports & Terminals (IRPT) 4625 Lindell Blvd., Suite 200-#2169 St. Louis, Missouri 63108




IRPT Tennessee River Tonnage Report prepared for the 2023 Southeast Rivers Basin

Meeting

B Coal Products

B Petro Products

m Fertilizers

B Chemicals

B Wood Products

m Sand & Rock

W Scraps & Ores

W Salt & Steel by Products

W Paper Products

B Concrete & Glass

M Iron & Metals

M Grain & Beans

m Animal Feeds

B Food Products
Food/Farm Products

m Machinery/Auto

B Manufactured Products

m Coal Products

M Petro Products

W Fertilizers

B Chemicals

B Wood Products

m Sand & Rock

W Scraps & Ores

W 5alt & Steel by Products

M Paper Products

B Concrete & Glass

M Iron & Metals

B Grain & Beans

m Animal Feeds

N Food Products
Food,/Farm Products

m Machinery/Auto

W B Manufactured Products

Total Tonnage

Tennessee River Tonnage CY2018

7,022,108
3,364,234
550,613
3,004,577
1,100,701
8,541,305
1,600,266
1,612,064
0

890,850
2,230,437
3,556,807
42,503

0

0

2,205
1,379

Total Tonnage 33,247,508

Tennessee River Tonnage CY2017

8,005,074
3,032,121
679,632
2,026,353
1,014,757
0,800,445
1,352,888
1,424,000
0

781,272
2,015,081
3,413,768
245,041

0

0

4,310
30,206

35,715,038

Data Source: U.S. Army Corps of Engineers, Waterborne Commerce

Prepared by Rich Diffley, Inland Rivers, Ports & Terminals
Statistics Center

o Fwraewy iwr usace army.mil/ About/ Technical Centers W CSC-
Waterborne -Commerce-Statistics-Center-2 /

Data Sousce: U.S. Army Corps of Engineers, Waterbome Commerce

Prepared by Rich Diffley, Inland Rivers, Ports & Terminals
Statistics Center

/ Swearoe iwr usace . army. il / About / Technical Centers/ WCSC-

Waterborne-Commerce-Statistics-Center-2/

Inland Rivers, Ports & Terminals (IRPT) 4625 Lindell Blvd., Suite 200-#2169 St. Louis, Missouri 63108




IRPT Tennessee River Tonnage Report prepared for the 2023 Southeast Rivers Basin

Meeting

M Coal Products
W Petro Products
m Fertilizers

W Chemicals

m Wood Products
m Sand & Rock

W Scraps & Ores

v

MW Paper Products

B Concrete & Glass

m Iron & Metals
mGrain & Beans

m Animal Feeds

m Food Products

Food/Farm Products

® Machinery/Auto

Total Tonnage

m Coal Products

M Petro Products

m Fertilizers

B Chemicals

B Wood Products

m sand & Rock

W Scraps & Ores

m Salt & Steel by Products

W Paper Products

W Concrete & Glass

m Iron & Metals

W Grain & Beans

m Animal Feeds

B Food Products
Food/Farm Products

B Machinery/Auto

» Manufactured Products

Total Tonnage

Tennessee River Tonnage CY2016

10,779,563
4,222,075
602,754
2,749,276
1,167,761
11,218,818
1,273,273

m 5alt & Steel by Products 1:564,3]1

0
674,878
2,039,757
3,356,768
88,833

0

0

13,320

u Manufactured Products 4 637

30,857,424

Tennessee River Tonnage CY2015

12,608,713
3,075,827
655,803
2,380,204
1,260,999
9,216,064
1,043,721
2,211,311
0
616,800
2,435,273
3,477,419
34,207

0

0

0,764
4,606

30,039,000

Data Source: U.5. Army Corps of Engineers, Waterbome Commerce

Statistics Center

Prepared by Rich Diffley, Inland Rivess, Ports & Terminals

htips:/ /www.iwr.usace. army.mil/ About/ Technical-Centers,/ "W CSC-

Waterbome-Commerce-Statistics-Center-2/

o Fwoarw iwrusace . army.mil/ About / Technical-Centers "W CSC-

Data Source: U.S. Army Corps of Engineers, Waterbome Commerce

Prepared by Rich Diffley, Inland Rivers, Ports & Terminals
Statistics Center

Waterborme-Commerce-Statstics-Center-2/

Inland Rivers, Ports & Terminals (IRPT) 4625 Lindell Blvd., Suite 200-#2169 St. Louis, Missouri 63108




IRPT Tennessee River Tonnage Report prepared for the 2023 Southeast Rivers Basin

Meeting

W Coal Products

W Petro Products

W Fertilizers

B Chemicals

® Wood Products

m Sand & Rock

W Scraps & Ores

W Salt & Steel by Products

W Paper Products

W Concrete & Glass

M Iron & Metals

W Grain & Beans

m Animal Feeds

M Food Producks
Food/Farm Products

m Machinery/Auto

» Manufactured Products

Total Tonnage

m Coal Products

m Petro Products

m Fertilizers

B Chemicals

B Wood Products

m Sand & Rock

W Scraps & Ores

W 5alt & Steel by Products

W Paper Products

N Concrete & Glass

N Iron & Metals

B Grain & Beans

m Animal Feeds

B Food Products
Food/Farm Products

B Machinery/Auto

» Manufactured Products

Total Tonnage

Tennessee River Tonnage CY2014

14,586,049
1,000,279
560,601
2,549,155
1,071,781
7,519,073
1,563,853
1,014,574
0

550,202
2,780,041
3,637,184
58,763
3,200
1,600
38,060
5,038

38,848,533

Tennessee River Tonnage CY2013

14,324,417
2,009,226
605,080
2,784,550
821,903
7,146,023
1,810,040
1,475,643
15,841
516,967
1,778,926
4,000,515
154,206
0

0

15,709
2,800

37,562,835

Data Source: U.5. Army Corps of Engineers, Waterbome Commerce

Statistics Center

Prepared by Rich Diffley, Inland Rivers, Posts & Terminals

https:/ /warw.iwr.usace.army.mil/ About/ Technical-Centers/ "W CSC-

Waterborne-Commerce-Statistics-Center-2/

Data Source: U.5. Army Corps of Engineers, Waterborne Commerce

Prepared by Rich Diffley, Inland Rivers, Ports & Terminals
Statistics Center

 Swraroe e usace. army . il / Abeut/ Technical Centers "W CSC-

Waterborme-Commerce-Statistics-Center-2/

Inland Rivers, Ports & Terminals (IRPT) 4625 Lindell Blvd., Suite 200-#2169 St. Louis, Missouri 63108




IRPT Tennessee River Tonnage Report prepared for the 2023 Southeast Rivers Basin

Tennessee River Tonnage CY2012

B Coal Products 16,030,452
W Petro Products 2»,'335,099
M Fertilizers 471,642

Meeting

® Manufactured Products 15,276

Total Tonnage 38,088,700

Data Source: U.S. Army Corps of Engineers, Waterborne Commerce

Statistics Center

U

:

15

m Chemicals 2,843,727 %

m Wood Products 724,701 = L

m sand & Rock 7,272,458 | ¥ &
W Scraps & Ores 1,766,084 ‘E E =3
m Salt & Steel by Products 1,477,554 E‘ Fi 5
M Paper Products 18,257 = ﬁ g
W Concrete & Glass 42'9,49(] & % "
m Iron & Metals 1,669,507 g : :g
B Grain & Beans 3,179,712 1 g - |
m Animal Feeds 139,564 I
m Food Products 0 g g g
Food/Farm Products ] = E E
B MachineryfAuto ﬁ,ﬂgﬁ = = &

e

i
EESEE

Tennessee River Tonnage CY2011
W Coal Products 18,755,763

B Manufactured Products ()

Total Tonnage 40,962,844

S O
¥
m Petro Products 1,718,495 g
B Fertilizers 339,277 . E 5
m Chemicals 3,039,598 % £ %
B Wood Products 640,351 z = E
m 5and & Rock 7.817.420 “3..
W Scraps & Ores ]:3?3:5?3 E & E ;:;
m Salt & Steel by Products ] 500,738 “-E ER
B Paper Products 21,616 ll:gm QS
W Concrete & Glass 418,508 B % o
W Iron & Metals 1,519,153 E E- - E
B Grain & Beans 2,841,004 L0 g &
B Animal Feeds 170,014 =yt
B Food Products 0 éﬁ §
Food/Farm Products () = E
B Machinery/Auto 10,035 %::u L
35 HE
PG 'g
EEEE

Statistics Center

Inland Rivers, Ports & Terminals (IRPT) 4625 Lindell Blvd., Suite 200-#2169 St. Louis, Missouri 63108



IRPT Tennessee River Tonnage Report prepared for the 2023 Southeast Rivers Basin

Meeting

10 Year All Cargo Totals
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CY2011 CY2012 CY2013 CY2014 CY2016 CY2017 CY2018 CY2019 CY2020
IRPT Commodity Key
Code Commodity Code Commodity Code Commodity
1100 Coal & Lignite 3211 Acyclic Hydrocarbons
3110 Nitrogenous Fert.
1200 Coal Coke 3212 Benzene & Toluene
3120 Phosphatic Fert.
CualEnaiusi 3219 Other Hydrocarbons
3130 Potassic Fert.
3220 Alcohols
2100 Crude Petroleum 3190 Fert. & Mixes NEC
3230 Carboxylic Acids
2211 Gasoline Fertilizers
3240 Nitrogen Fung, Comp.
2221 Kerosene Code e &
T LT 3250 Qrgang, - Ingrg. Comp.
2330 Distillate Fuel Qil P
4110 Rubber & Gums 3260 Organic Comp. NEC
2340 Residual Fuel Oil
4150 Fuel Wood 3273 Ammonia
2330 Lube Qil & Greases
4161 Wood Chips 3274 Sodium Hydroxide
2410 Petro. Jelly & Waxes
2429 Naphtha & Solvents Hmalo PSP
4190 Forest Products NEC &
2430 Asphalt, Tar & Pitch -
4225 Pulp & Waste Paper 3276 Metallic Salts
2540 Petroleum Coke .
Wood Products 3279 Inorganic Chem. NEC
2640 Hydrocarbon & Petrol . . -
Gases, Liquefied and 3281 Radioactive Material
Gaseous 3292 Starches, Gluten, Glue
2990 Petro. Products NEC 3299 Chem. Products NEC
Petro Products Chemicals

Inland Rivers, Ports & Terminals (IRPT) 4625 Lindell Blvd., Suite 200-#2169 St. Louis, Missouri 63108



IRPT Tennessee River Tonnage Report prepared for the 2023 Southeast Rivers Basin

Meeting
IRPT Commodity Key, continued
Code Commodity Code Commodity Code Commodity
4310 Building Stone 5312 Pig Iron
4322 Limestone 5315 Ferro Alloys 6856 Bananas & Plantains
4323 Gypsum 5320 1&S Primary Forms 6857 Fruit & Nuts NEC
4327 Phosphate Rock 5330 1&S Plates & Sheets 6861 Svgar
4331 Sand & Gravel 5360 1&S Bars & Shapes 6865 Molasses
4335 Waterway Improv. Mat 5370 1&S Pipe & Tube Fruits & Sugars
Sand & Rock 5390 Primary 1&S NEC
5471 Copper 6885 Alcoholic Beverages
4410 Tron Ore 5477 Aluminum Alcoholic Beverages
4420 Iron & Steel Scrap
5429 Smelted Prod. NEC
4515 Marine Shells 6889 Food Products NEC
5480 Fab. Metal Products
4650 Aluminum Ore 6899 Farm Products NEC
Iron and Metals
4670 Manganese Ore Food/Farm Products
4680 Non-Ferrous Scrap 6241 Wheat
4690 Non-Ferrous Ores NEC 6344 Corn 7110 Machinery (Wot Elec)
Scran and Ores 6442 Rice 7120 Electrical Machinery
4741 Sulphur, (Dry) -
6443 Barley & Rye 7210 Vehicles & Parts
4782 Clay & Refrag, Mat. .
6445 Qats Machinery/Auto
4783 Salt v ry——
_ 0] orghum tatamns 7500 Textile Products
4860 Slag =73 ry—s
_ _ 092 oybeans 7600 Rubber & Plastic Pr.
4900 Non-Metal. Min. NEC 590 Oilsoeds NEC
63" see X - =
Sait & Steel by products _ i . 7900 Manufac. Prod. NEC
0633 Vegetable Oils Textiles/Rubber products
6654 Vegetables & Prod.
5190 Paper Products NEC
6747 Grain Mill Products 8900 Waste and Scrap NEC
Paper
Grains Waste/Scrap NEC
5210 Lime 6782 Animal Feed, Prep.
5220 Cement & Concrete 6835 Fish, Prepared
5240 Glass & Glass Prod. 6230 Animals & Prod. NEC
5290 Misc. Mineral Prod.

Concrete & Glass

Animal Feeds

Inland Rivers, Ports & Terminals (IRPT) 4625 Lindell Blvd., Suite 200-#2169 St. Louis, Missouri 63108




INTERNATIONAL ASSOCIATION OF MARITIME & PORT EXECUTIVES

Maritime Port Manager (MPM) and Maritime Port Executive (MPE)
Coastal and Inland Port Professional Certification Programs

Seminar Schedule and Content

Marine Port Management (MPM/IMPM)

Day 1
Session 1
Session 2
Session 3
Session 3A
Lunch
Session 4
Session 5
Session 6

Day 2
Session 7
Session 8
Session 9
Lunch
Session 10
Session 11
Session 12

8:30 AM-5:00 PM

The International Transportation System

The Port Industry and Intermodal Connectivity
Selected Equipment and Terminology

The Inland Waterways System (Inland Program Only)
12:00 PM-1:00 PM

Current Issues in the Port and Maritime Industry
Public Port Governance Structures and Management
Port and Terminal Administration and Finance

Case Study #1 Assignment

8:30 AM-5:00 PM

Case Study #1 Review and Discussion

Intermodal Marine and Cargo Facilities

Port and Intermodal Terminal Operations

12:00 PM-1:00 PM

Port Infrastructure-Harbors, Waterways, Road and Rail
Port & Terminal Safety, Security and Emergency Planning
Case Study #2 Review, Discussion and Class Evaluation
Case Study #3 Assignment

Rev. 11-5-22

Marine Port Executive (MPE/IMPE)

Day 3

Session 13
Session 14
Session 15
Lunch

Session 16
Session 17
Session 18

Day 4

Session 19
Session 20
Session 21
Lunch

Session 22
Session 23

Day 5
Session 24

8:30 AM-5:00 PM

Case Study #3 and Review and Discussion

Regulatory Requirements, Legal Issues and Resiliency

Port and Terminal Property Management and Risk Factors

12:00 PM-1:00 PM

Cargo Processes and Management, Chartering and Carriage

Cost and Pricing of Transportation, Application of the O/D Analysis
Case Study#4 Assignment, Review and Discussion

8:30 AM-5:00 PM

Port and Terminal Business Development and Planning

Case Study #5 Review and Discussion

Marine Terminal and Port Tariffs, Regulations and Operating Plans
12:00 PM-1:00 PM

Public Relations, Information Systems and Media Planning
Strategic, Master Transportation and Cargo Planning Processes

8:30 AM-12:00 PM
Planning Project and Evaluation

1|Page



PROFESSIONAL CERTIFICATION

IAMPE professional certifications are reviewed by the Education and Standards Committee of the
Association and approved by the Board of the Advisors of the IAMPE. MPM, IMPM, MPE and IMPE are
professional industry certifications. The program is endorsed for 4 graduate program academic credits by
the Loeb-Sullivan School of International Business and Logistics at Maine Maritime Academy and Graduate
Schools of Massachusetts Maritime Academy, Texas Southern University, University of Memphis and the
Australian Maritime College as well as for CEU Credits by the State University of New York Maritime
College. Programs are accepted for the PPM accreditation provided through the American Association of
Port Authorities. Participation is accepted for continuing education credits and to maintain professional
certification. The IAMPE provides credit information to institutions based on classroom hours, program
structure, prerequisite requirements, evaluations, and content. All attendees will receive a free membership
to the IAMPE.

CLASS INFORMATION

Dress for the week is casual. Coffee and snacks provided. Lunch on your own.

You are welcome to step out to respond to phone messages or emails. Please silence all

phones, pagers and e-mail indicators during the seminar sessions.

3. Each participant may be asked to give a short (under 10 minute) presentation related to their port,
terminal or professional experience. You are welcome to do a power point presentation.

4. You will receive a download link with subject area seminar slides and background documents.

5. The information will be extensive and cover a wide range of subject areas. Once the program is
completed, you are welcome to contact us in regard to any follow-up, additional information or
just for clarifications. As a new member of the IAMPE, we welcome your calls and e-mails and
are always happy to help. This service, along with access to our library and other support
services is free to members.

6. If you have any questions, concerns or issues, please feel free to contact: Capt. Jeff Monroe at

(207)615-7989 or email: jeffrey.monroe@iampe.org.

N —

“For a World Connected By Water”

IAMPE Education, Association and Academic Partners
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MARITIME PORT MANAGEMENT-MPM Certification

1. The Transportation Industry

a. Understanding the components of the International Transportation System
Understanding how cargo moves
Origin to Destination move and concept of supply chain logistics
Who are the parties that handle cargo and what are their roles
Understanding modes of transportation, use, advantages & disadvantages
Understanding the factors in making transportation decisions

-0 oooT

2. The Port Industry and Intermodal Connectivity
a. Understanding of the marine transportation system and industry
b. Understanding the role of ports and intermodal exchange points
c. Understanding worldwide industry trends that have an impact on ports, marine
transportation and the overall transportation system
d. The Inland Waterways System

3. Selected Equipment and Terminology
Selected unique equipment and terms and language used in the port industry

4. Current Issues in the Port and Maritime Industry

5. Port Governance

The Port Collective

Role of the Public Port Agency

Terminal Service Offerings

Port Management Organizations

Operational Arrangements

Public Port Governance-US/Canadian/International Models
Interlinked Facilities and Seaport Alliances

Need & Development of the Public Port Sector

Factors related to Stagnant & Successful Ports

TSm0 a0 TR

6. Administration/Finance

Cost Impacts on Ports and Terminals

Port and Terminal Efficiency

Terminal pricing and impacts on costs
Management Functions, Goals & Organizations
Management/personnel of the Public Port
Terminal Management and personnel

Port Revenue Sources & Financing Port Projects
Insurance and Budgeting

Labor and Management Relations, Labor Contracts

TSm0 o0 T
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7. GOVERNANCE CASE STUDY #1

8. Marine Intermodal Facilities
a. Understanding the purpose of intermodal-marine facilities (a/k/a terminals)
b. Non-marine intermodal facilities-Truck, Rail, Other

9. Facility Operations
a. Functions, processes and operations of seaport, marine terminal and land based
transportation facilities
b. Intermodal facility equipment
Operational requirements of marine facilities
d. Understanding of ancillary services for cargo

o

10. Waterways, Road, Rail Connectivity
a. Vessel Management and the Vessel Voyage
b. How Ports are Selected
¢. The Harbor and Commercial Port
d. Port and Vessel Access, Waterways, Vessel Navigation Systems
e. Dredging and berth/harbor depth, piers and berths
f.  How Ports and communities fit together
g. Constraints caused by access limitations and locations

11. Safety, Security, Emergency Planning
a. Goal of Safety, Security & Emergency Management
b. Regulatory Agencies
c. Safety, Security & Emergency Management Planning
Plan Development and Processes
Safety and Security Plans Purpose and Content
OSHA Stevedoring/Longshoring Protections
Accident Investigations
Emergency Planning, Plan Contents, Development and Response

S oo

12. ASSET CASE STUDY #2 and CASE STUDY #3 Assignment

MARITIME PORT EXECUTIVE MANAGEMENT-MPE CERTIFICATION
13. CASE STUDY #3

14. Regulatory Requirements, Legal Issues and Resiliency
a. International and domestic regulatory requirements impacting international marine
transportation
How regulations are developed and how measures are applied
How judicial actions impact transportation
Key regulatory inspection requirements
The national transportation restoration plan
Lessons learned from natural disasters

-0 oooT
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15. Property/Facility & Risk Management

a.

m*0oo0T

Property Management-Macro/Micro Views

Water and Landside Perspectives

Land and Marine Highway Systems

Rail Systems and Infrastructure, Terminal Services, Functionality & Utilization
Value Added Services for Cargo

Property Care and Risk Management, Resiliency, Environmental Protection
Legal Implications of Property Negligence

16. Cargo Management and Processes

—A T T S@® 0 a0 o

What concerns do shippers have today
Understanding the Ocean Bill of Lading
Understanding Cargo Documentation
Knowing supply chain security systems
Cargo loading in containers and on vessels
Stowage planning

Cargo protection methods, theft, damage
Vessel movement and cargo protection
Booking cargo

Carrier tariffs

Chartering of vessels

Basics of Insurance, General Average and general logistic issues

17. Transportation Pricing

o

T sm e a0o

Understand how cargo movement is priced

Comparative cargo costs between modes

Liner services and chartering of vessels

Selection of transportation in logistics

Knowing carrier selection

Understanding cargo transportation pricing and options
Understanding common pricing mistakes

Transportation mode pricing

Port Selection criteria

Origin and destination pricing exercise, Case Study #4 Assignment

18. Business Development

SR o0 T

Review the fundamentals of Business Development
Review the principles of marketing

Understand the difference between marketing and sales
Business development planning

Data collection and developing databases

Customer service and addressing service challenges
Marketing tools

Tracking Marketing Efforts

19. CASE STUDY #4,

5|Page



20. BUSINESS AND CARGO DEVELOPMENT CASE STUDY #5

21. Tariffs, Terminal Rules and Regulations and Operating Plans
a. Understanding how tariffs, terminal regulations and operating plans are used in the port
and maritime industry
Application in port and business operations
Understanding the implied impacts through utilization of port and terminal tariffs,
regulations and operating plans
d. How plans are used and provide port and terminal protection

22. Public/Media Relations

Understanding the Goal of Public Relations
Understanding the Port’s Public
Addressing the Crisis

Preserving trust and the port’s image
Public information and spin
Addressing public issues

Public misperceptions

The Public Relations Plan

Dealing with unfolding issues
Understanding media systems

®

— T Sm e a0 o

23. Strategic/Master Planning

a. Examining the Port’s Strengths & Weaknesses
b. Types of Plans and Processes

c. Differences Between Types of Planning

d. Plan Development Methodology

e. Regulatory and Planner Requirements

f. Systematic Plan Development

g. Use of Planning as a Management Tool

h. Using Consultants

i.

The Strategic Action Plan and Application

24. Planning Project-Joint Effort by All Seminar Participants Based on Experience and Content

THE INTERNATIONAL ASSOCIATION OF MARITIME AND PORT EXECUTIVES

www.iampe.org (207)741-7000
David Arnold, AMPE-Executive Director david.arnold@iampe.org
Capt. Jeffrey Monroe, MM, AMPE- Director of Education jeffrey.monroe@iampe.org
Capt. Michelle Ross, MM, AMPE- Program Development info@iampe.org

Rosemarie Aldo, Administrator-Executive Assistant rose.aldo@iampe.org
Registrar/Billing registration@iampe.org
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